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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part II] — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Canadian Environmental Assessment Agency 


Minister's Message 


Entering the new millennium, Canadians have made it clear that a healthy, flourishing 
environment is a priority like never before. As a nation, we take great pride in the strength 
and diversity of our natural heritage; and it is this pride that in so many ways unites 

us as a country. 


Recently, the environment has become increasingly important on the political agenda — 
both domestically and internationally. Momentum is building in support of concrete 
environmental initiatives by governments in Canada and abroad. At the same time, 
Canadians are becoming more aware of the importance of environmental assessment, 
as a tool for sustainable development, and a way to balance our fiscal needs with our 
environmental priorities. 


A year ago, I described the Agency as an organization on the verge of transition. That 
statement is still valid today — perhaps even more so. Over the past year, the Agency 
assisted me in conducting a review of the Canadian Environmental Assessment Act. The 
review was an opportunity to strengthen the federal practice of environmental assessment. 
My report to Parliament on the review, to be tabled at the earliest opportunity, will outline 
my recommendations for these improvements. 


The Agency will also pursue a number of other important initiatives to promote 
high-quality environmental assessments, including: 


¢ advancing a Research and Development Program to increase innovation and improve 
the practice of environmental assessment in Canada and abroad; 


* expanding knowledge and understanding of environmental assessment both within 
and outside government; 


¢ building effective relationships with its federal partners; and 


* strengthening its own internal capacity to deliver products and services. 


The Agency continues to work cooperatively with a range of stakeholders to promote 
a consistent, predictable and efficient environmental assessment process across Canada. 
As a result, governments and businesses are designing better projects and policies that 
balance Canada’s goal of sustainable development with its economic and social objectives. 
For this reason, I am pleased to submit the Agency’s 2001-2002 Report on Plans 
and Priorities. 


David Anderson, P.C., M.P. 
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Management Representation Statement 


Report on Plans and Priorities 2001-2002 

I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) 

for the Canadian Environmental Assessment Agency. 

To the best of my knowledge, the information: 

) accurately portrays the Agency’s mandate, plans, priorities, strategies and planned 
results of the organization; 


J is consistent with the disclosure principles contained in the Guidelines for Preparing 
a Report on Plans and Priorities; 


{J is comprehensive and accurate; and 


J is based on sound underlying departmental information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The reporting structure, on which this document is based, has been approved by 
Treasury Board Ministers and is the basis for accountability for the results achieved 
with the resources and authorities provided. 


Sid Gershberg 


President 
Canadian Environmental Assessment Agency 


Meat ee ee ee 


Canadian Environmental Assessment Agency 


SECTION II Departmental Overview 


2.1. Mandate, Roles and Responsibilities 


Mandate 


The business of the Agency is to provide leadership and to serve as a centre of expertise for 
federal environmental assessments. The Agency is responsible for the overall administration 
of the federal environmental assessment process, which saw over 5,600 individual 
assessments carried out in 1999-2000. 


Headed by the President who reports directly to the Minister of the Environment, 
the Agency is mandated by the following instruments: 


i) the Canadian Environmental Assessment Act and its accompanying regulations; 


ii) the Canada-Wide Accord on Environmental Harmonization and bilateral harmonization 
agreements with provincial governments that set out mutually agreed on arrangements 
for environmental assessment; and 


iii) international agreements containing environmental assessment provisions to which 
Canada is a party, for example, the United Nations Economic Commission for Europe 
Convention on Environmental Impact Assessment in a Transboundary Context 
(ratified in May 1998). 


In addition, the Agency assists the Minister of the Environment in implementing 
the 1999 Cabinet Directive on the Environmental Assessment of Policy, Plan and Program 
Proposals by providing guidance to federal authorities on environmental assessment 
considerations and requirements in respect of proposed policies and programs. 


Roles 

The primary roles of the Agency as defined by the Canadian Environmental Assessment 

Act are to: 

* administer the federal environmental assessment process established by the Act 
and its regulations; 


¢ provide administrative and advisory support for environmental assessment review 
panels, comprehensive studies and mediators; 


* promote the uniformity and harmonization of environmental assessment activities 
across Canada at all levels of government; 


* ensure opportunities for meaningful public participation in the federal environmental 
assessment process; 
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* promote sound environmental assessment practices in a manner consistent with those 
established in the Act; 


* promote or conduct research and development on environmental assessment matters; and 


* encourage the development of sound environmental assessment techniques and practices. 


In addition, by order-in-council, the President has been designated as the federal 
administrator of the environmental and social protection regimes set out in chapters 22 
and 23 of the 1975 James Bay and Northern Quebec Agreement (JBNQA). As the 
federal administrator, the President is responsible for ensuring both the integrity and the 
delivery of environmental reviews under federal jurisdiction in the territory covered 
by the JBNQA. The President also seeks to ensure the co-ordination of federal JBNQA 
environmental assessment requirements with those of the Canadian Environmental 
Assessment Act. 


Responsibility Structure 


The Agency has one program and one business line, simply called Environmental 
Assessment. The reporting structure to the Minister of the Environment is as follows: 


MINISTER | 


President 


3 FTEs $320K 


Legal Services 
Senior Legal Counsel 


4FTEs $414K 


Program Delivery 
Vice-President 


42 FTEs $5,167K 


Policy Development 
Vice-President 


ZL FTES 32,5636 


Corporate Services 
Director General 


25 FTEs $3,075K 


FTE = Full Time Equivalent 


Canadian Environmental Assessment Agency 


2.2 Departmental Objective 


The Agency has one objective, which also serves as its mission: 


To provide Canadians with high-quality federal environmental assessments that 
contribute to informed decision making in support of sustainable development. 


2.3 Planning Context 


The Agency operates in a complex and constantly evolving environment. Its capacity 

to carry out its mission is based on its ability to meet new challenges and adapt to emerging 
trends. One major element is the review of the Canadian Environmental Assessment Act, 
described in section 3.4. Other socio-economic and political factors affecting future plans 
and priorities of the Agency include the following: 


Balancing Competing Interests: Environmental assessment is at the forefront of 
many sensitive issues affecting development, environmental protection, Aboriginal 
interests, and federal-provincial relations. The complexity and profile of projects 
undergoing assessments are increasing and involve competing stakeholder interests. 
The challenge is to balance these interests while maintaining productive relationships 
and delivering high-quality services to all stakeholders. 


Shared Environmental Management Responsibility: Under the Canadian 
Constitution, responsibility for environmental management is an area of shared 
jurisdiction between the federal and provincial governments. Although this 
arrangement can give rise to potential duplication and inconsistent application 
of environmental assessment, a spirit of co-operation between jurisdictions 

is emerging. To ensure a predictable, consistent and efficient process, the Agency 
must continue to foster co-operation among jurisdictions both through agreements 
and clear communication. 


Aboriginal Self-governance: Through comprehensive land-claim and self-government 
agreements, Aboriginal-based environmental assessment regimes are being estab- 
lished that are reshaping the conduct of assessments throughout Canada. The Agency 
must ensure that these new regimes respect the self-determination objectives of 
Aboriginal communities while at the same time maintaining environmental integrity 
and achieving sustainable development goals. 


Litigation: A powerful recent trend in Canadian public policy has been the role 
of the courts in shaping many areas of public policy, from human rights to federal- 
provincial relations. Environmental assessment has also been affected by recent court 
decisions. This is a natural evolution for any new legislation. Over the long run, 
however, these initial growing pains provide the clarification, and direction needed 
to increase the certainty and predictability of the environmental assessment process. 
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Globalization: An important development in the last decade has been the globalization 
of the economy. In a global economy, public policies must be scrutinized for their 
impacts on competitiveness. Globalization draws attention to the potential for Canada’s 
environmental assessment laws and regulations to adversely affect the private sector, 
particularly when compared to the processes of our trading competitors. Although 
a number of studies have concluded that the cost of environmental assessment in 
Canada is typically a very low percentage of the total cost of a project, and effective 
environmental assessment processes provide net economic benefits to society, 
greater certainty in the process remains a key to competitiveness. 


2.4 Departmental Planned Spending 


(thousands of dollars) 


Budgetary Main Estimates 


Less: Respendable revenue 
Total Main Estimates 
Adjustments** 

Net Planned Spending 

Less: Non-respendable revenue 


Plus: Cost of services received 
without charge 


Net Cost of Program 


Full Time Equivalents 


Forecast 
Spending 
2000-2001* 


11,940 
(28) 


1,368 


Planned 
Spending 
2001-2002 
15,061 


(3,501) 


Planned 
Spending 
2002-2003 
14,921 
(3,501) 
11,420 


11,420 


* Reflects best forecast of total planned spending to the end of the fiscal year. 


Planned 
Spending 
2003-2004 
14,921 
(3,501) 
11,420 


11,420 


** Adjustments are to accommodate approvals obtained since the Main Estimates and are to include 


Budget initiatives, Supplementary Estimates and other adjustments. 


Pe ee ene 
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_ SECTION Il Plans, Results, Activities 
and Resources 


3.1 Business Line Details 


Business Line Objective 


The Agency reports to Parliament using the following business line objective, which 
is also its mission statement: 


To provide Canadians with high-quality federal environmental assessments that 
contribute to informed decision making in support of sustainable development. 


Business Line Description 


The Agency is responsible for providing advice and recommendations to decision makers 
that reflect public values and the principles of sustainable development. By strengthening 
partnerships, the Agency also facilitates environmental assessment approaches that 
are co-ordinated across government and harmonized with other jurisdictions, including 
Aboriginal regimes. The Agency is continuously improving the federal environmental 
assessment process by enhancing its efficiency, effectiveness, predictability and consistency, 
all the while promoting the highest standards of quality. In addition, the Agency provides 
guidance and training to federal departments to improve their understanding of, and 
compliance with, the Canadian Environmental Assessment Act and the 1999 Cabinet 
Directive on the Environmental Assessment of Policy, Plan and Program Proposals. 
Finally, the Agency represents Canada’s environmental assessment interests in inter- 
national forums. 
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3.2 Summary of Key Result Commitments 


The following summarizes the Agency’s long-term key results commitments as well 
as the strategic priorities it has adopted to achieve these results. 


Key Result Commitments 


Environmental assessments that are effective, 
efficient, involve public participation and support 
the principles of sustainable development. 


Environmental assessment approaches that are 
co-ordinated across government and harmonized 


with other jurisdictions. 


Consistent and predictable application of 
environmental considerations into federal 
decision making. 


Strategic Priorities 


Be recognized as a credible advocate 
of high-quality environmental assessment. 


Advance the science and practice 
of environmental assessment. 


Learn from experience and share results. 


Clarify and improve environmental assessment 
processes with other jurisdictions and with 
federal partners. 


Strengthen relationships with partners and 
stakeholders. 


Improve the Agency’s capacity to monitor, 
assess and foster compliance. 


Address gaps in the application of the Act 
and other federal environmental assessment 
processes. 


3.3 Planned Results, Activities and Resources 


Key Resutt ComMITMENT No. 1: 


Environmental assessments that are effective, efficient, involve public 
participation and support the principles of sustainable development. 


Context 


The federal environmental assessment process is based on the principle of self-assessment. 
Under this principle, federal departments and agencies responsible for making a decision 
on a project are, in general, responsible for the conduct of the assessment. They determine 
the scope of the project and the factors to be considered, directly manage the process and 
ensure that the assessment is prepared in accordance with the Canadian Environmental 


Assessment Act. 


Advocacy is central to the Agency’s leadership role in the federal process. It must be 
an effective advocate of sound environmental management — providing relevant and timely 
advice, guidance, training and recommendations to those that are ultimately responsible 


for making decisions. 


Ma °° =~: CC ee 
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Sound environmental management also requires incorporating environmental factors 
early enough in a project’s planning stage so that adverse environmental effects and 
related financial costs are reduced or avoided. It also means conducting environmental 
assessments that are broad enough to cover all potential environmental effects. 


However, project decisions do not represent the full range of federal decision making. 
The environmental assessment of policy, plan and program proposals, known as Strategic 
Environmental Assessment (SEA), seeks to incorporate environmental considerations 
into the development of public policies. Through SEA, environmental considerations 
can be addressed at the earliest appropriate stage of planning, as are economic and social 
considerations. Thus, SEA is an effective means to incorporate sustainable development 
into federal decision making. 


Another fundamental aspect of sound environmental management is meaningful public 
participation. Through public participation, all interested persons and organizations 
can contribute, and see how their contributions have made a difference. Proponents and 
government decision makers are provided with information about possible environmental 
effects, and can better address public concerns and priorities. This leads to final decisions 
that more closely reflect community values. Effective public participation builds greater 
trust and confidence in the environmental assessment process and greater acceptance in the 
decisions that result from this process. 


The Agency also has a responsibility to take a leadership role in promoting continuous 
learning, responding to clients needs and ensuring that communication with all stakeholders 
is maintained and enhanced. 
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OO 


The following are the planned results for the planning period as well as the strategic 


priorities and related activities to be undertaken to achieve these short-term results. 


PLANNED RESULT: 


The Agency is acknowledged as a centre of environmental assessment 
expertise across Canada. 


STRATEGIC PRIORITY: 


Be recognized as a credible advocate of high-quality environmental assessment. 


Related Activities for 2001-2002 


Environmental assessment information will be incorporated into the consumer information 
gateway to raise the profile of the process as an essential element of government 
decision making. 

The Agency will continue to provide leadership on strategic environmental assessment 
by: continuing to market the 1999 Cabinet Directive on the Environmental Assessment 
of Policy, Plan and Program Proposals; by providing advice and support to federal 
departments in the implementation of the directive; and by developing additional resource 
material on the practice and evaluation of strategic environmental assessments. 


Communications tools will soon be launched to increase the awareness of environmental 
assessment and promote its use — including promotion kits on the Agency’s Sustainable 
Development Strategy (see section 4.2 for more information regarding the Agency’s 
Strategy for 2001-2003). 


An information management and technology strategy will also be developed to support 
Government-on-Line initiatives. Efforts will be focused on promoting effective and 
efficient delivery of information and services electronically to clients and stakeholders. 


The Agency will provide direction in government-wide efforts to establish and deliver 
long-term, co-ordinated approaches to training and guidance. 


The Agency will continue to manage environmental assessment review panels, including 
Red Hill Creek Expressway, Canadian Millennium Pipeline Project, Highwood 
Storage and Diversion Plan and the Georgia Strait Crossing Pipeline Project. 


Advisory services, co-ordination, opportunities for public comment and ministerial 
support will be provided for more than 20 ongoing comprehensive studies. 
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PLANNED RESULT: 


Environmental assessments are efficient, effective and encompass 
Canadian concerns. 


STRATEGIC PRIORITY: 


Advance the science and practice of environmental assessment. 


Related Activities for 2001-2002 


The Agency will promote the development and use of class screening approaches 
through guides, training modules and cross-Canada awareness sessions. 


Methods will be explored for integrating traditional ecological knowledge — the 
knowledge rooted in the culture and lifestyles of traditional resource users — into 
the federal environmental assessment process. 


The Agency will provide leadership and financial support toward research 
and development projects in an effort to bring innovation to the practice of environ- 
mental assessment. 


Alternative dispute resolution mechanisms for the environmental assessment process 
will be developed in conjunction with other federal departments. 


Opportunities for public participation will be promoted through the new Web site 
and the Participant Funding Program for review panels. 


PLANNED RESULT: 

Environmental factors are better integrated into planning and decision- 
making processes. 

STRATEGIC PRIORITY: 


Learn from experience and share results. 


Related Activities for 2001-2002 


Client access to information will be greatly improved with the launch of the Agency’s 
new Web site that will conform to government standards and will be more user and 
search friendly (www.ceaa-acee.gc.ca). 


Instructional materials describing a best practices approach to federal screenings will 
be made available for use by environmental assessment trainers both within and outside 
of government. 
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¢ Seminars will be delivered to environmental assessment practitioners to disseminate 
the knowledge gained and the innovation developed through the Research and 
Development Program. 


* Training and guidance products will continue to be developed and tailored to suit the 
specific needs of clients to improve their understanding of their roles in the process 
and the benefits of good environmental management. 


Performance Measurement 


The following planned results and indicators demonstrate how the Agency and federal 
departments will measure progress toward Key Result Commitment No. 1. 


Planned Result Performance Indicators 


The Agency is acknowledged as a centre percentage of research proposals which are 
of environmental assessment expertise linked to Agency research and development 
across Canada. priorities 


number of people attending training and 
guidance seminars 


number of training and guidance products 
that are developed to suit the needs 
of specific clients 


Environmental assessments are efficient, effective percentage of environmental assessments 
and encompass Canadian concerns. which included public participation 


percentage of assessments that are conducted 
through the class screening process 


number of comments received during the public 
review of comprehensive study reports 


Environmental factors are better integrated into percentage of assessments that are integrated 
planning and decision-making processes. into the project planning stage 


number of projects where mitigation measures 
were implemented to reduce significant adverse 
environmental effects 


Key Resutt ComMITMENT No. 2: 


Environmental assessment approaches that are co-ordinated across 
government and harmonized with other jurisdictions. 


Context 


Environmental assessment in Canada is a shared jurisdiction between the federal and 
provincial governments and, more recently, with First Nations. When more than one 
jurisdiction is involved in the environmental assessment of a single project, co-ordination 
is needed to avoid duplication, increase certainty, and reduce costs and delays. The 
Agency continues to seek enhanced co-operation as well as greater quality and efficiencies 
of the environmental assessment process wherever possible. 
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As well, ongoing relations with Aboriginal communities remain crucial, since their 
emerging processes under self-government and land-claim agreements play an increasingly 
prominent role in the review of new projects. 


The Agency’s capacity for leadership in advancing the science and practice of 
environmental assessment is enhanced by working co-operatively with its partners and 
stakeholders. The Agency will continue to strengthen its extensive array of internal 
and external networks both to establish common goals on which to base partnerships and 
to advance the federal environmental assessment process. 


By understanding, fostering and enriching partnerships, the Agency can advance 
interest in good environmental assessment. Canadians can then reap the benefits 
of improved environmental management. 


The following are the planned results for the planning period as well as the strategic 
priorities and related activities to be undertaken to achieve these short-term results. 


PLANNED RESULT: 


Co-operative environmental assess sment nt arrangements are established 
with other jurisdictions. 


STRATEGIC PRIORITY: 


Clarify and improve environmenta $e: sment processes with other 
jurisdictions and with federal partners. - 


Related Activities for 2001-2002 


¢ Based on the successes of and lessons learned from previous agreements, the Agency 
will seek to finalize collaborative harmonization arrangements with Ontario and 
Newfoundland. 


¢ The Agency will continue to support federal negotiators in addressing environmental 
management issues in Aboriginal land-claim and self-government agreements to 
establish sound environmental assessment regimes that meet or exceed the requirements 
of the Act. 


¢ In conjunction with the United States and Mexico, the Agency will seek to conclude 
an international environmental assessment agreement for projects with potential 
transboundary effects. 
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PLANNED RESULT: 


Sound environmental assessment practices are developed and advanced 
across Canada. 


STRATEGIC PRIORITY: 


Strengthen relationships with partners and stakeholders. 


Related Activities for 2001-2002 


¢ The Agency will continue to enhance and promote the role of the Agency’s six regional 
offices as key centres of guidance and assistance to stakeholders in the federal 
environmental assessment process. 


¢ Collaborative relationships will be developed to support research relating to key 
environmental assessment issues to improve the practice of environmental assessment. 


¢ The Agency will meet regularly with its provincial counterparts and with various 
national organizations and associations through the Regulatory Advisory Committee and 
with federal partners to promote sound and co-ordinated environmental assessment 
practices. 

¢ Communications materials for certain stakeholder groups, such as industry associations, 


will be developed and distributed to outline more precisely how the Act affects them. 
These materials will also illustrate the relationship of the Act to sustainable development. 


* In response to client needs, the Agency will continue to develop approaches for 
the design and development of training that incorporates the expertise and capacity 
of environmental assessment practitioners within and outside of government. 


Page — 14- 


Canadian Environmental Assessment Agency 


Performance Measurement 


The following planned results and indicators demonstrate how the Agency and federal 
departments will measure progress toward Key Result Commitment No. 2. 


Planned Result Performance Indicators 


Co-operative environmental assessment arrange- ¢ percentage of land-claim and self-government 

ments are established with other jurisdictions. agreements containing environmental assess- 
ment provisions that meet or exceed the 
requirements of the Canadian Environmental 
Assessment Act 


percentage of projects subject to more 
than one environmental assessment regime 
that undergo a single assessment 


Sound environmental assessment practices percentage of co-operative environmental 
are developed and advanced across Canada. assessments that adhere to established 
timelines 


Key Resu_tt COMMITMENT No. 3: 


Consistent and predictable application of environmental considerations 
into federal decision making. 


Context 


Government compliance with environmental assessment processes is an increasingly 
prominent issue. The Commissioner for the Environment and Sustainable Development 
identified compliance as an issue and has recommended that the Agency take a leadership 
role in assisting federal departments to comply with the Act. Although the Act does not 
explicitly contain enforcement provisions, a priority for the Agency will be to work 
with federal departments to promote consistent application of the Act. 


However, since the Act came into force in 1995, a number of gaps have been identified 
in its application. For example, many federal organizations, particularly federal Crown 
corporations, are not required to conduct environmental assessments of their own activities. 
The Agency has endeavoured to expand the coverage of the Act so that more activities 
with potential environmental effects are assessed. This effort evolved from extensive 
nation-wide public consultations and continued input from various stakeholders, such 
as the multi-stakeholder Regulatory Advisory Committee. 


By promoting compliance with the Act, as well as expanding the range of activities 
that are assessed, the application of the Act and other federal environmental assessment 
processes can be more transparent and their outcomes more predictable. 
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The following are the planned results for the planning period as well as the strategic 
priorities and related activities to be undertaken to achieve these short-term results. 


PLANNED RESULT: 


Implementation and compliance with the Act is improved. 


STRATEGIC PRIORITY: 


Improve the Agency's capacity to monitor, assess and foster compliance. 


Related Activities for 2001 -2002 


¢ The Agency secured the agreement of more than 20 departments and agencies to 
participate in a government-wide quality assurance program (QAP). Elements of the 
QAP are now actively being developed to monitor compliance, consistency and the 
overall quality of environmental assessments. The program will also promote continual 
improvement of all types of assessment activity conducted under the Act (see 
section 4.3, Collective Initiatives, for more information). 


PLANNED RESULT: 


Environmental assessment is applied to a broader range of federal 
decision making. 


STRATEGIC PRIORITY: 


Address gaps in the application of the Act and other federal environmental 
assessment processes. 


Related Activities for 2001-2002 


¢ The Agency will continue to explore options for developing appropriate environmental 
assessment requirements for the projects of organizations, such as Crown corporations 
and local authorities, under the Act. This includes the development of regulatory 
instruments for private entities operating on federal land, such as airport authorities 
(see section 4.1, Horizontal Initiatives — Regulatory, for more information). 


¢ Amendments to regulations will be developed for the Nova Scotia Offshore Petroleum 
Board and the Canada-Newfoundland Offshore Petroleum Board to expand their 
activities subject to the Act (see section 4.1, Horizontal Initiatives — Regulatory, for 
more information). 
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¢ The Agency will participate in the development of options for establishing environmental 
assessment statutory instruments for federal export credit activities (see section 4.1, 
Horizontal Initiatives — Regulatory, for more information). 


¢ Discussions will be initiated with Aboriginal groups on the development of several 
models of regulations governing environmental assessments on reserve lands established 
under the Indian Act. 


Performance Measurement 


The following planned results and indicators demonstrate how the Agency and federal 
departments will measure progress toward Key Result Commitment No. 3. 


Performance Indicators 


percentage of environmental assessments 
that are compliant with the Act 


number of new types of projects or activities 
with potentially adverse environmental effects 
which are subject to a federal environmental 
assessment 


Environmental assessment is applied to a broader 
range of federal decision making. 


3.4 Five Year Review of the Act 


In December 1999, the Minister of the Environment launched a comprehensive review 

of the Act and its operations. As part of this review, consultations across Canada tapped 
into the wealth of experience of environmental assessment practitioners, private sector 
proponents, non-governmental organizations and interested Canadians. The review pointed 
the way to improvements to the implementation and operation of the Act. 


Consistent with the results of these consultations, the Minister’s Report to Parliament 
will outline proposals to bring greater certainty, predictability and timeliness to the process, 
improve the quality of assessments and provide for more meaningful public participation. 


During the upcoming planning period, the Agency will concentrate on supporting 
the Minister’s efforts to improve the implementation and operation of the Act. 
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3.5 Human Resource Management 


HumMAN Resource COMMITMENT: 


Ensure that the Agency is an exceptional workplace of choice, able to deliver 
effectively on its mandate now and in the future. 


To be recognized as a leader in the field of environmental assessment, the Agency 
is well aware of the importance it must place on sound human resource management. 
Therefore, to deliver on its commitment, the Agency is focused on several strategic 
themes: to become a learning organization, actively recruit and retain its work force, 
build the capacities of this work force, focus on the well-being of the individual, 
streamline structures and systems, and improve results and accountability. 


This effort is founded on the basic values and ethics of the Canadian public service 
including accountability, honesty, fairness and professional service to Canadians. This 
will also serve as the basis of a human resource framework to assist the Agency in 
implementing any approved legislative changes as a result of the review of the Act. 


Related Activities for 2001-2002 


¢ Continue to integrate human resource management planning into the business and 
work plans of the organization, including the Performance Management Program 
for executives. 


¢ Staff strategically in support of the Agency’s priorities, including the use of corporate 
development programs — Career Assignment (CAP), Management Trainee (MTP), 
Accelerated Economist Trainee (AETP) and other student recruitment programs. 


¢ Encourage continuous learning by making available ongoing orientation, training 
and development programs. 


* Assist employees in career management and growth. 


* Develop and promote government programs such as Employment Equity, 
Multiculturalism and Official Languages. 


* Provide feedback to staff through regular performance evaluation and to managers 
through the Performance Management Program. 


* Continue to recognize staff contributions through the Agency’s Awards and 
Recognition Program. 


* Update the Agency’s Human Resources Instrument of Delegation. 


* Promote a co-operative approach in resolving union and employee concerns 
and issues through ongoing consultations and communication. 
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Performance Measurement 


The Agency has adopted the five key human resource management results outlined in the 
Treasury Board Secretariat’s Framework for Good Human Resources Management in the 
Public Service. To measure its performance in achieving these results, the Agency will 
adapt indicators from the framework and will rely on information from a variety of sources 
including public service employee surveys, client surveys and periodic reports to 
central agencies. 


An Agency based on leadership. Leadership is the ability to establish a shared 
vision, to build the organization required to deliver 
program results and to mobilize the energies 
and talents of staff. 


A work force based on values. A work force built on values is one that 
demonstrates competency, representativeness 
and non-partisanship by ensuring fairness, 
equity and transparency in its resourcing activities. 


A productive work force. A productive work force is one that delivers 
goods and services in a cost-effective manner 
that strives for continuous improvement. 


An enabling work environment. An enabling work environment reinforces good 
working relationships, safety, fairness and freedom 
from discrimination and harassment, and fosters the 
professional satisfaction and growth of employees. 


A sustainable work force. A sustainable work force is one in which 
the energies, skills and knowledge of people 
are valued. 
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- SECTION IV Joint Initiatives 


4.1 Horizontal Initiatives — Regulatory 


The following table outlines the Agency’s major and significant regulatory initiatives 
scheduled for implementation during the planning period (2001-2002). 


Legislative or Regulatory Initiative Planned Results 


Private Operations Occurring on Federal 
Lands Regulations 


The Agency will develop a process for assessing Consistent, transparent and accountable 

the environmental effects of projects carried assessment of private sector projects carried 
out or authorized by private entities operating out on federal lands. 

on federally leased lands, for example, local 

airport authorities. 


Oil and gas exploratory project authorizations 


The Agency will amend its regulations to ensure Establishment of a consistent federal environmental 
that relevant project authorizations of the Canada- | assessment regime for oil and gas activities in all 
Newfoundland Offshore Petroleum Board and Canada’s offshore frontier areas. 

the Canada-Nova Scotia Offshore Petroleum Board 

trigger application of the Canadian Environmental 

Assessment Act. 


Export Credit Projects Regulations 


If directed by Cabinet, the Agency will establish Consistent, transparent and accountable 

an assessment process for projects receiving environmental assessments of private sector 

financial assistance from the Export Development projects assisted through export credit 

Corporation. support that may have a potential for significant 
environmental effects. 


4.2 Sustainable Development Strategy 


The Agency has been successful in meeting the commitments outlined in its 1997 
Sustainable Development Strategy. Over the last three years, the Agency has broadened 
the scope of the application of the Act and developed tools to improve monitoring of, 
follow-up to and compliance with the Act. It has also worked co-operatively with a range 
of stakeholders to promote a consistent, predictable and efficient environmental assessment 
process across Canada. Perhaps its greatest achievement has been to put in place a 
solid foundation from which the Agency can move forward in promoting sustainable 
development decision making. 


In preparation for the 2000 Strategy, a comprehensive evaluation of the 1997 Strategy, 
entitled Achievements and Expectations (available at www.ceaa-acee.gc.ca), was 
undertaken. This was followed by an in-depth issue scan, where all Agency activities 
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were reviewed to determine their impact on sustainable development and to identify 
any challenges that may impede progress. To address these challenges, the Agency plans 
to build on the strategic direction outlined in its first Strategy, but will focus its efforts 
on areas where it can be most effective. This more selective focus of the Strategy will 
not limit the ongoing work on other programs, policies and operations that clearly 
contribute to sustainable development. 


The Agency’s second Strategy, Environmental Assessment: A Critical Tool for 
Sustainable Development (available at www.ceaa-acee.gc.ca), presents an opportunity 
for the Agency to advance sustainable development beyond the accomplishments 
of the first Strategy. Considering the Agency’s mission, it is uniquely positioned so that 
many of its activities contribute to sustainable development. While the Agency will 
continue this effort, the purpose of the Strategy is to highlight new directions and strategic 
opportunities to be pursued over the next three years. The new Strategy focuses on 
the following goals. 


Expanding the Knowledge: Enhancing the application of environmental assessment 
among federal departments is a key tool to support sustainable development. The Agency 
is committed to supporting the development of class screenings, reducing unwarranted 
assessments, increasing public participation in the environmental assessment process 
and strengthening relationships with partners and stakeholders. 


Building Effective Partnerships: The Agency is committed to improving its capacity 
to monitor, assess and foster compliance, addressing gaps in the application of the 
Act and other federal environmental assessment processes, and clarifying and improving 
environmental assessment processes with other jurisdictions and with federal partners. 


Strengthening Internal Capacity: The Agency must be recognized as a credible 
advocate of high-quality environmental assessments. To accomplish this, it is committed 
to maintaining its highly competent labour force and to making its internal operations 
a model of environmental excellence. 


43 Collective Initiatives 


Quality Assurance Program 


The Agency is currently developing a detailed draft framework for a program to ensure 
that federal environmental assessment activities meet the legal requirements of the Act 
and are conducted to a high standard of quality. Departments and agencies will be consulted 
to finalize the framework and to develop specific implementation plans. 
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Key Resutt COMMITMENT: 


Consistent and predictable application of environmental considerations 
into federal decision making. 


List of Partners Money Allocated by Partner | Planned Results 


Agriculture and Agri-Food Canada Resources have not been ¢ More consistent application 
Atlantic Canada defined at this time, pending of the requirements of the 
decisions on proposals Canadian Environmental 
from the review of the Act Assessment Act by 

(see section 3.4). federal departments 
Canadian Food Inspection Agency and agencies. 


Canadian International Higher quality assess- 
Development Agency ments which result in 
Canadian Nuclear Safety actual improved environ- 
Commission mental outcomes. 


Canadian Transportation Agency Methodologies are 
established that provide 


. a strong link between 
Fisheries and Oceans Canada the Act and good envi- 


Foreign Affairs and ronmental management 
International Trade practices. 


Health Canada 


Human Resources 
Development Canada 


Indian and Northern Affairs Canada 


Opportunities Agency 
Canada Economic Development 


Environment Canada 


Industry Canada 

National Defence 

Natural Resources Canada 
Parks Canada 


Public Works and Government 
Services Canada 


Transport Canada 


Western Economic 
Diversification Canada 


Veterans Affairs Canada 


Additional partners are expected 
as the program evolves. 
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Canadian Environmental Assessment Agency 


SECTION V_ Financial Information 


Table 5.1 Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2000-2001 2001-2002 2002-2003 2003-2004 


Contributions 
Canadian Environmental 
Assessment Agency 


Total Transfer Payments 


Note: Contributions to facilitate public participation in review panels (known as the Participant Funding 
Program) are directly related to panel activity undertaken by the Agency. As of February 23, 2001, 
four review panels had been referred from the previous reporting period, reflecting $43,000 
in forecast spending for the 2000-2001 fiscal year. 


Table 5.2 Source of Respendable and Non-respendable Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2000-2001 2001-2002 2002-2003 2003-2004 


Revenues credited to the Vote 


Cost recovery for environmental 
assessment services 


Cost recovery for publications, 
training and education 
materials (federal) 


Cost recovery for publications, 
training and education 
materials (external) 


Total Respendable Revenue 


Note: The $3.4 million authority for recovery of panel review costs is dependent on the level of panel 
activities that is eligible for cost recovery. If there are no review panels conducted during 2001-2002 
that are eligible for cost recovery in accordance with the Ministerial Order, this authority will 
not be used. 
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Table 5.2 Source of Respendable and Non-respendable 
Revenue (continued) 


Non-respendable Revenue 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
(thousands of dollars) 2000-2001 2001-2002 2002-2003 2003-2004 


Refund from Previous 
Year Expenditures 


Total Non-respendable Revenue 


Total Program Revenues 216 3,591 3,591 3,591 


Table 5.3 Net Cost of Program for the Estimates Year 


Canadian 

Environmental 

Assessment 

(thousands of dollars) Agency 

Net Planned Spending 11,560 
Plus: Services Received without Charge 


Accommodation provided by Public Works and Government 
Services Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance premiums 
and expenditures costs paid by Treasury Board 


Worker’s compensation coverage provided by Human Resources 
Development Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


2001-2002 Net Cost of Program 13,129 
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; SECTION VI Other Information 


6.1 References and Agency Web Site 


200 Sacré-Coeur Boulevard 


Hull, Quebec Internet Address: 
K1A 0H3 www.ceaa-acee.gc.ca 

er Federal Environmental Asse t Ind 
Communications Office Web si ae S35 howls 
Telephone: (819) 994-2578 www.ceaa-acee.gc.ca/registry/registry_e.htm 


Fax: (819) 953-2891 


a E-mail: index @ceaa.gc.ca 
E-mail: info @ceaa.gc.ca ? 


Media Relations 

Telephone: (819) 953-9407 

Fax: (819) 953-2891 

E-mail: robert.deslauriers @ceaa.gc.ca 


Regional Offices 


Pacific and Northern Region Atlantic Region 

Sinclair Centre, Suite 320 Suite 1030, TD Centre 

757 West Hastings Street 1791 Barrington Street 
Vancouver, British Columbia Halifax, Nova Scotia 

V6C 1A1 else 

Telephone: (604) 666-2431 Telephone: (902) 426-0564 

Fax: (604) 666-6990 Fax: (902) 426-6550 

E-mail: ceaa.pacific @ceaa.gc.ca E-mail: ceaa.atlantic@ceaa.gc.ca 
Alberta Region Quebec Region 

Suite 100, Revillon Building Suite 105, 2™ Floor 

10237 — 104 Street N.W. 1141 rue de l’Eglise 

Edmonton, Alberta Sainte-Foy, Quebec 

TSB G1V 4B8 

Telephone: (780) 422-1410 Telephone: (418) 649-6444 

Fax: (780) 422-6202 Fax: (418) 649-6443 

E-mail: ceaa.alberta@ceaa.gc.ca E-mail: ceaa.quebec @ceaa.gc.ca 
Prairie Region Ontario Region 

Suite 263, The Federal Building 55 St. Clair Avenue East, Room 907 
123 Main Street Toronto, Ontario 

Winnipeg, Manitoba M4T 1M2 

R3C 4W2 Telephone: (416) 952-1574 
Telephone: (204) 983-5127 Fax: (416) 952-1573 

Fax: (204) 983-7174 E-mail: ceaa.ontario @ceaa.gc.ca 


E-mail: ceaa.prairies @ceaa.gc.ca 
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6.2 Recent Publications and Additional Information 


The following reports can be obtained from the Agency’s Web site (www.ceaa-acee.gc.ca) 
or by contacting the Agency’s Communications Office (info @ ceaa.ge.ca): 


Environmental Assessment: A Critical Tool for Sustainable Development, February 
2001. The Agency’s Sustainable Development Strategy for the 2001-2003 period. 


Canadian Environmental Assessment Agency, Performance Report for the period 
ending March 31, 2000. 


Report of the EUB-CEAA Joint Review Panel: Cheviot Coal Project, August 2000. 
A report on the recommendations of the independent review panel concerning 
the Cheviot Coal mining project near Hinton, Alberta. 


Operational Policy Statement No. 4: Using the Class Screening Process under 
the Canadian Environmental Assessment Act, August 2000 


Operational Policy Statement No. 5: Preparing Project Descriptions under the Canadian 
Environmental Assessment Act, August 2000 


Federal Environmental Assessment — Making A Difference, March 2000. This is 
a booklet on benefits and successes of environmental assessment. 


Dilemma at I.M.Perplexed School, Spring 2000. This is a brochure for children 
on the environmental assessment process. 


Working for Canada’s Environment, March 2000. This is a brochure on recent accom- 
plishments and commitments for the Canadian Environmental Assessment Agency. 


Reference Guide for Project Proponents on the Cost Recovery of Environmental 
Assessment Review Panels, March 2000. 


Evaluation of the Canadian Environmental Assessment Agency’s 1997 Sustainable 
Development Strategy, Spring 2000. This document describes the accomplishments 
and results for each action plan that was described in its 1997 Sustainable 
Development Strategy. 


Review of the Canadian Environmental Assessment Act — A Discussion Paper 
for Public Consultation, December 1999. 
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Part Ill - Report on Plans and Priorities 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I —- The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part Il - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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SECTION |: MESSAGES 


Minister’s Message 


| am pleased to present the 2001-2002 Report on Plans and Priorities for the 
Canadian Food Inspection Agency (CFIA). The Agency enters its fifth year of 
operation with a clear plan to deliver federal regulatory services related to food 
safety, animal health and plant protection. This plan recognizes and responds to the 
many challenges that the Agency is facing and also sets an ambitious course for the 
future. The commitments made by the Agency clearly contribute to the Government 
of Canada’s overarching goal to continue to build a stronger, ever more inclusive 
Canada and secure a higher quality of life for all Canadians. 


Canada’s food inspection system is one of the best in the world and, as such, 

serves as a model for the development of food inspection systems in other countries. 
Canada’s safe and nutritious supply of food is a result of the efforts of all levels of 
government, producers, processors and distributors. 


The Agency’s role is to verify that federal Acts, regulations and standards are met. 
CFIA does this through the delivery of a comprehensive inspection and enforcement 
program. The Agency also assists industry in adopting safety programs that quickly 
identify and address problems. CFIA also works with others to educate the public 
on safe food handling. In the face of increasingly complex challenges, such as 
advancing processing technologies, increased global trade in food and more 
complex distribution channels, CFIA remains focused on protecting Canadian 
consumers. 


The Agency also has the responsibility to safeguard Canada’s animal and plant 
resource base, its crops, forests and livestock from pests and diseases. Increased 
international trade and travel have resulted in formidable challenges in preventing 
pests and diseases from entering Canada. At the same time, the Agency is 
challenged to be vigilant in order to control and/or eradicate pests and diseases 
within Canada. The Agency also contributes to protecting the health of animals and 
preventing the transmission of animal diseases to humans. 


In support of its work in food safety, animal health and plant protection, the Agency 
is committed to investing in research and innovation and establishing strategic 
partnerships. Its commitment also extends to enhancing information systems and 
improving communication and coordination among all levels of government. 
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CFIA continues its comprehensive and integrated approach to delivering effective 
and efficient federal inspection and related services for food, animals and plants. | 
invite you to read this Report on Plans and Priorities to see how the Canadian Food 


Inspection Agency will continue to contribute to enhancing the quality of life of 
Canadians. 
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Management Representation 


Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and 
Priorities (RPP) for the Canadian Food Inspection Agency. 


To the best of my knowledge the information: 


e Accurately portrays the Agency’s mandate, priorities, strategies, and 
planned results; 


Is consistent with the disclosure principles contained in the Guidelines 
for Preparing a Report on Plans and Priorities (RPP); 


Is comprehensive and accurate; and, 


Is based on sound underlying Agency information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used 
for the production of this RPP. 


The Planning, Reporting and Accountability Structure (PRAS) on which this 
document is based was approved by Treasury Board Ministers on 
September 28"", 2000 and is the basis for accountability for the results 
achieved with the resources and authorities provided. 


onald L. Doering, President 
Canadian Food Inspection Agency 
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SECTION Il: AGENCY OVERVIEW 


2.1 Mandate, Roles and Responsibilities 


The Canadian Food Inspection Agency (CFIA) delivers all federally mandated 
food inspection, animal health and plant protection programs. 


The CFIA mandate is to provide effective administration and enforcement of 13 
Acts and their regulations related to food safety, fair labelling practices, animal 
health and plant protection. 


Within this context, the CFIA Mission Statement summarizes the primary purpose 
and fundamental beliefs that guide the efforts of CFIA management and staff: 


Safe Food, Animal Health, Plant Protection 


The Canadian Food Inspection Agency is a science-based federal 


regulator of food, animals and plants. We are committed to 
enhancing the safety of federally regulated food and contributing to 
the protection of the health of animals and the plant resource base. 


A primary role of the Agency is to provide inspection and enforcement services. 
CFIA is responsible for enforcing federal legislation for food safety, guided by 
Health Canada policies and standards. Health Canada is responsible for the 
establishment of policies and standards in regard to the safety of food sold in 
Canada. In the areas of animal health and plant protection, CFIA is responsible 
for both policy development and administration and the enforcement of the 
federal mandate. Federal responsibilities for food safety, fair labelling, animal 
health and plant protection are summarized below. 


Summary of Federal Responsibilities 


Food Fair Animal Plant 
Safety Labelling Health Protection 


Policy/Standards Health Canada CFIA CFIA CFIA 
Sy CFIA CFIA CFIA CFIA 
Enforcement 
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The Agency administers 14 inspection programs related to food, plants and 

animals. These programs involve all types of food including agricultural and 
aquatic commodities; agricultural inputs such as feeds, seeds and fertilizers; 
animal health; and plant protection. 


The focus of the food inspection programs is to 


: Food Programs: Dairy, Egg, 
verify that manufacturers, importers, _ hatahag 


Fish, Meat Hygiene, Honey, 


distributors and producers regulated by CFIA Fresh Fruit and Vegetables, 
meet federal standards for: safety; quality; Processed Products, Fair 
quantity; composition; handling; identity; Labelling Practices, Food 
processing; packaging and labelling. Safety and Investigation. 
CFIA also certifies that exported food meets Animal Health Programs: 
foreign country requirements in cases where Animal Health, Feed. 


there are inspection/certification agreements. 


Plant Protection Programs: 
Plant Protection, Seed, 
Fertilizer. 


The animal health and plant protection 
programs contribute to the protection of 
Canada’s animal and plant resource base — our 
crops, forests and livestock — against the introduction and spread of regulated 
pests and diseases of significance to human health, the environment and the 
economy. 


CFIA’s services are provided by approximately 4800' highly skilled employees 
working across Canada. CFIA’s staff includes front-line inspectors, veterinarians, 
agrologists, food scientists, biologists, chemists, laboratory technicians, computer 
systems specialists, support staff, communications experts, financial officers and 
program and policy analysts. The Agency manages the delivery of its mandate 
through Headquarters and four operational areas. Reporting to the area offices 
are 18 regional offices, 185 field offices, and offices in non-government 
establishments (i.e., processing facilities). In addition, CFIA has 22 laboratory 
and research facilities across the country. 


Delivery of CFIA’s mandate also involves the expertise and support of other 
federal departments, provincial, territorial and municipal governments, producers, 
industry, distributors, retailers and consumers. CFIA operates on the belief that 
consultation with stakeholders, and partnerships with consumers, industry and 
governments are the most effective ways to achieve results. 


' Planned FTEs’ 2001-02 
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CFIA is led by a President who reports to the Minister of Agriculture and Agri- 
Food. Although each organizational unit within CFIA has a unique and important 
role to play in the achievement of results, primary accountability for business line 
results is shared by the Vice-President Programs and Vice-President Operations, 
who report to the President. 


The following graphic illustrates the organizational and business line structure for 
CFIA: 


Minister 


President 
Executive 
Vice-President 
Special Advisor Head 
to the President Legal 
Services 


Executive Associate 
Director 


Corporate 


Executive 
Director 


Comptroller Intemational 
Affairs 


Vice- E 
President 
Human 
Resource 
Services 


(1, 2, 3) 


Vice- 
President 


Vice- Vice- 
President President 
Operations Programs 


Vice- 
President 
Science 
Evaluation 
(1, 2, 3) 


Public & 
Regulatory 
Affairs 
(1, 2, 3) 


Audit & 
Review 


(A, 2, 3) (4, 2, 3) (4, 2, 3) 


(1, 2, 3) (1, 2, 3) 


($ millions) (FTEs) 
217.4 3,224 


(2) Animal Health 66.4 890 
(3) Plant Protection 46.9 698 


Net Planned Spending 2001-02 330.7 4,812 


2.2 Agency / Program Objective 


Business Line Titles 
(1) Food Safety 


The objective of the Canadian Food Inspection Agency is to strengthen the food 
safety system, encourage fair labelling practices, and contribute to the health of 
animals and the protection of the plant resource base. 
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2.3. Planning Context 


There are several factors — both internal and external to the Agency — that 
influence CFIA’s planning. The following is a description of the key factors that 
have influenced the plan presented in this document. 


Government commitments: The Government of Canada set out its plan in 

the recent Speech from the Throne” to create opportunity and ensure it is shared 
by all citizens, in pursuit of the overarching goal of building a stronger, more 
inclusive nation and securing a higher quality of life for all Canadians. The focus 
On innovation, ideas and talent in all sectors and regions of Canada is of 
particular significance to CFIA. The Agency contributes to the Government's 
commitments pertaining to high standards of environmental stewardship and 
food safety, excellence in Canadian research and a global strategy for Canadian 
science and technology. 


To support responsive government and the needs of citizens, the Treasury Board 
Secretariat outlined a management agenda for federal departments and 
agencies. Results for Canadians: A Management Framework for the Government 
of Canada addresses a number of government-wide initiatives to which the 
Agency contributes. These include: client-centred service delivery; modern 
comptrollership; Government On-Line; and developing an exemplary workplace. 


Public Perceptions and Expectations: Canadian consumers are asking for 
more and better information about food safety and nutritional issues. Polling 
results’ indicate that Canadians consider food safety the most important food 
issue, followed by nutrition and quality. Increased public and media attention to 
these issues has been reinforced by several high-profile incidents that occurred 
in other countries including “Mad Cow Disease” and dioxin in feeds, as well as 
E. coli 0157: H7 in water in Canada. 


Canadians expect the federal government's science programs to be “world 
class,” with policies and interventions that are based on the best available 
information and science. The public has also acknowledged that food safety is 
not solely a government responsibility - consumers and industry also have a role 
to play in preventing bacterial food-borne illness. However, with respect to the 
government's role, Canadians expect accountability and openness as well as 
effective and efficient delivery. 


, Speech from the Throne, 37” Parliament of Canada, January 30, 2001. 
* International Survey on Food Safety and Biotechnology, Environics Ltd., Toronto, Sept. 1999. 
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The Changing Marketplace and Food Industry: A greater volume and variety 
of manufactured foods are being introduced to the marketplace. Retailers 
increasingly offer ready-to-eat meals such as pasta, soup, pastry and 
sandwiches. Food is being sold in stores not traditionally associated with food 
retailing — drugstores, department stores and warehouse outlets. 


Food imports will continue to increase substantially, as will the number of 
countries from which Canada imports. This presents a challenge in that some 
incidents related to these foods can be difficult to trace back and may require 
considerable time to investigate. An expected increase in Canadians’ food 
purchasing via the Internet is anticipated to compound this problem. 


New food products — herbal and botanical products, ethnic foods, sports and 
nutrition drinks, foods derived from products of biotechnology, organic foods and 
nutriceuticals — will increasingly enter the Canadian marketplace. CFIA will 
continue to develop and adapt inspection methods and staff training programs to 
meet new regulatory requirements. 


Pressures on the Food Safety System: The number of food emergencies 
requiring CFIA response has increased significantly in recent years. Since 1996- 
1997, food recalls have increased by 80%, with this past year being the first 
moderate year-over-year decrease (five percent). The overall increase can be 
attributed to an increased number of CFIA investigations, more reported allergies 
and emerging pathogens, improved surveillance systems, greater consumer 
awareness, improved detection methodologies, more stringent Health Canada 
guidelines and increasing food imports, particularly from non-traditional sources. 
More complex and varied food production and distribution channels have also 
elevated the potential for food safety incidents. Changing consumption habits 
have exposed Canadians to new food products, and in turn, to new food safety 
risks. These pressures are compounded by changing workforce demographics 
and the implications on recruitment and retention of qualified staff in the 
regulatory sector. 


International Agreements and Standards for Food, Plants and Animals: 
The relationships between existing and emerging international agreements/ 
standards are becoming more complex, requiring pro-active engagement of the 
Agency across a broader range of international fora than has been the case in 
the past (e.g. including multilateral environmental negotiations). International 
standard-setting bodies are also developing new, more stringent standards to 
verify the safety of food and agricultural inputs. The establishment of ‘disease 
free’ zones — areas without regulated diseases — is being promoted by 
international organizations and will further liberalize international movement 
of food, plants and animals. Canada must continue to maintain its excellent 
international reputation in the area of food safety, animal health and plant 
protection. The Agency must also continue to influence the development of 
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international inspection standards by being an active participant in international 
standard-setting bodies. 


Technological Advances: Biotechnology is an increasingly important and 
challenging issue for Canadians. Public concern, both at home and abroad 
regarding products derived from biotechnology, continues to challenge the 
Agency. The challenge will be to permit the safe use of this technology while 
maintaining regulatory requirements that are sufficiently stringent and strictly and 
consistently enforced to protect all Canadians. 


Other examples of significant technological advances that present challenges 
include modernized poultry plant inspection systems, potential use of irradiation, 
expanded requests for surveillance and monitoring, early disease and pest 
identification, and rapid information-exchange capabilities. CFIA will have to 
ensure that staff are provided with ongoing training to develop technical skills 
and knowledge. Joint initiatives with Health Canada and provincial and municipal 
health authorities will be critical, particularly in terms of sharing information. 
There will continue to be significant opportunities to dialogue with partners, 
stakeholders and the public, especially by capitalizing on modern technologies 
including the Internet. 


Collaborative Efforts: |n Canada, federal, provincial, territorial and some 
municipal governments are involved in food safety, plant protection and animal 
health. The Government of Canada has directed all departments and agencies 
to work towards increased federal, provincial and territorial collaboration as a 
means to optimize resources, improve efficiency and effectiveness, and reduce 
overlap and duplication. Active involvement and support for the Canadian Food 
Inspection System (CFIS) is an example of how CFIA works collectively with 
others. Collaborative partnerships between the federal government and 
producers, industry and consumers will also continue to increase. 
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2.4 Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


($millions) 2000-01 * 2001-02 2002-03 2003-04 
Budgetary Main Estimates (gross) 314.3 360.1 359.7 359.3 
Non-Budgetary Main Estimates (gross) 0.0 0.0 0.0 0.0 
Less: Respendable revenue Soa 47.8 47.8 47.8 
Total Main Estimates 261.2 312.3 311.9 iy be Fs: 
Adjustments ** 97.0 18.4 13.0 13.0) 
Net Planned Spending 358.2 330.7 326.9 326.5 
Less: Non-respendable revenue 0.1 0.1 0.1 0.1 
uses of services received without 29.1 31.5 316 316 
Net Cost of Program 387.2 362.1 358.4 358.0 


Full Time Equivalents 4,678 4,812 4,800 4,800 


* Reflects the best forecast of total net planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level 
Update (ARLU) exercise and to include Budget initiatives. 


Note: With respect to fiscal years 2001-02 to 2003-04, the reference levels indicated do not 


include adjustments anticipated as a result of the TBS led Resource Review of the Agency's 
current funding levels, expected to be completed by March 31, 2001. 
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SECTION Ill: AGENCY PLANS, RESULTS, 
ACTIVITIES AND RESOURCES 


The Canadian Food Inspection Agency has three business lines — Food Safety, 
Animal Health and Plant Protection. The following is a description of each 
business line and the associated planned results, activities and resources. 


3.1 Food Safety 

3.1.1 Business Line Objective 

To strengthen the food safety system and promote fair labelling practices 
3.1.2 Business Line Description 


The food safety business line regulates food and food products that cross 
international and interprovincial borders through a range of regulatory tools 
including establishment registration, establishment and product inspection, 
product certification, licensing of individual or corporate entities and enforcement 
activities; enforces legislation related to the safety and nutritional quality of food 
sold in Canada; conducts food safety investigations, some of which may result in 
a food recall; carries out food safety projects targeting high risk products or 
issues; promotes and facilitates the implementation of internationally recognized 
food safety systems by federally registered establishments; promotes consumer 
awareness and knowledge of food safety issues; and administers and enforces 
legislation governing fair labelling and deceptive practices related to food. 


3.1.3 Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


2000-01 2001-02 2002-03 2003-04 


Net Planned Spending 220.4 217.4 215.6 215.3 
(in millions of dollars) 
Full Time Equivalents 3,134 3,224 3,216 3,216 


3.1.4 Key Result Commitment 


Safe food and fair labelling practices 
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3.1.5 Planned Results and Related Activities 


PLANNED 
RESULT 


Timely and 
appropriate response 
to food emergencies 


Industry adoption of 
science-based 
compliance practices, 
for example HACCP 
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RELATED ACTIVITIES 


Ongoing examination of emergency response processes to 
continuously improve ability to respond in a timely, appropriate 
and consistent manner 

Provide science support (knowledge, skills, tools) to inspectors 
to contain and investigate outbreaks of food-borne illnesses 
Refine emergency communication systems to ensure 
provision of rapid information during food emergencies 
Strengthen Issues Management System for improved tracking 
of complaints and incidents 

Implement the Food-borne Illness Outbreak Response 
Protocol, in partnership with Health Canada, the provinces and 
territories 

Explore how to best share database information, including the 
feasibility of linking databases of other public health partners 
such as the provinces and territories 


Promote industry use of Hazard Analysis Critical Control 
Point (HACCP) principles — identification and control of key 
hazards in food processing and prevention of food safety 
problems 

Complete regulatory amendments necessary for mandatory 
Food Safety Enhancement Program (FSEP), a HACCP-based 
program, in all federally registered meat establishments 

Assist industry in individually tailoring and refining their HACCP 
systems 

Provide recognition of HACCP systems in federally registered 


establishments 


Verify ongoing compliance of HACCP systems in federally 
registered establishments 

Complete piloting of the Modernized Poultry Inspection 
Program (MPIP), a HACCP-based program 

Test MPIP in fowl establishments (hen and turkey) 

Complete pilot project with the hog slaughter industry to apply 
HACCP to processing 

Provide food safety related scientific and technical support for 
the Canadian On-Farm Food Safety Program and the new 
Canadian Food Safety Adaptation Program 


- mmitment: Safe food and fair labelling practices (cont) 


PLANNED 
RESULT 


Compliance with 
federal standards for 
food safety on 
domestic and 
imported products 


RELATED ACTIVITIES 


Verify that domestic and imported food products comply with 

Federal Acts, regulations and standards 

* Inspect and/or audit establishments and products 

» Examine and test food samples for chemical, microbiological 
and physical hazards 

Carry out investigations when violations are suspected or when 

industry or consumer complaints are received 

Take enforcement action, as necessary, including detaining or 

seizing goods, condemning or destroying non-compliant products, 

recalling products and initiating prosecution 

Develop programs designed to encourage compliance 

Train staff so that they are prepared to respond to increased 

adoption of HACCP principles and are able to keep abreast of new 

processing systems and technologies 

Develop compliance assessment approaches: 

» Pilot a common approach to assessing food establishments 

* Standardize, harmonize and implement, where feasible, a 
common approach to imports 

Develop enforcement strategies and policies and conduct 

training to ensure fair, appropriate and consistent application of 

enforcement policy 

Develop, validate and improve methodology to test for chemical, 

microbiological and physical hazards 

Provide scientific advice on food safety 

Work in co-operation with partners to reduce the need for 

recalls (e.g. work with industry on labelling of allergens; 

development of allergy-prevention programs for manufacturers, 

importers and distributors) 

Work in international fora, such as Codex Alimentarius, to 

influence the development of science-based international food 

safety standards; rigorously negotiate and enforce international 

food agreements and protocols 
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tment! Safe food and fair labelling practice 


PLANNED 
RESULT 


Enhanced consumer 
awareness and 
knowledge of food 
safety issues and 
practices 


Effective standards 
and activities to deter 
deceptive practices 
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RELATED ACTIVITIES 


Provide consumers with information about safe food handling 

practices through our web site, trade shows, exhibitions 

and direct mailings 

Actively participate as a member of the Canadian Partnership 

for Consumer Food Safety Education, a broad-based coalition 

of stakeholders with a common goal to prevent food-borne 

illness. In that capacity: 

* Assist in the development of a series of fact sheets 

* Assist in the issuing of news releases tied to food-related 
milestone dates, (e.g., Thanksgiving) 

» Participate in fairs, exhibits and interviews 

Work to enhance interactivity of web site to encourage its use 

by consumers as a source for food safety information 

Promote and maintain an electronic recall subscription 

service 


Set standards related to the accuracy of product information 
appearing on both domestic and imported foods 

Develop analytical methods to enforce standards 

Verify that claims on labels are not false, misleading or deceptive 
and verify that foods meet Canada’s requirements for quantity, 
quality, composition and packaging 

* Analyze food products 

* Inspect and audit industry control systems 

* Conduct investigations 

» Take enforcement action, as required 

Maintain consumer complaints information system 

Develop strategies to help prevent misrepresentation, 

such as the development of trade seminars and materials 
Review and adapt, as appropriate, enforcement and 
compliance strategies and tools 

Co-ordinate efforts with other agencies 

Participate on international standard-setting bodies for 
labelling 


PLANNED 
RESULT 


Canadian food 
products meeting 
other governments’ 
science-based food 
safety requirements 
and contributing to the 
development of jointly- 
agreed operational 
methods and 
procedures 


nt: Safe food and fair labelli 


RELATED ACTIVITIES 


Negotiate and manage product-specific agreements and 
protocols with other countries 

Foster strong working relationships with other government 
departments: Health Canada, Fisheries and Oceans Canada, 
Agriculture and Agri-Food Canada, Canadian International 
Development Agency, Department of Foreign Affairs and 
International Trade and Environment Canada 

Promote and develop science-based international food safety 
standards within the Codex Alimentarius system of the United 
Nations’ World Health Organisation (WHO) and the Food and 
Agriculture Organisation (FAO) 
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3.2 Animal Health 
3.2.1 Objective 


To contribute to the protection of the health of animals and prevention of the 
transmission of animal diseases to humans 


3.2.2 Description 


The Animal Health business line carries out programs to protect the health of 
animals and prevent the transmission of animal diseases to humans through 
monitoring, testing and quarantine activities; contributes to meeting international 
and domestic health and safety standards of animals, animal products, embryos, 
semen and feed; issues export certificates specifying testing, diagnostic, facility 
and quarantine requirements; inspects and licenses veterinary biologics for 
purity, safety and labelling; regulates the humane transportation of animals; 
regulates livestock feed for safety and efficacy; and verifies that feed labels meet 
labelling and composition requirements. 


3.2.3 Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 


2000-01 2001-02 2002-03 2003-04 


Net Planned Spending 


(in millions of dollars) 81.3 66.4 64.6 64.5 


Full Time Equivalents 865 890 888 888 


3.2.4 Key Result Commitment 


Protection of the health of animals and prevention of the transmission of animal 
diseases to humans 
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ult Commitment: Protection of the health of animals and _ 


3.2.5 Planned Results and Related Activities 


PLANNED 
RESULT RELATED ACTIVITIES 

Effective standards * Develop science-based import policies for live animals and their 
and enforcement products 
approaches to control |* Verify that Canadian standards are met for imported and domestic 
the entry into Canada animals or their products 
and the domestic * Test domestic animals, herd and flocks 
spread of regulated » Inspect imports 
animal diseases » Use enforcement and compliance authorities as required, 


including quarantine and destruction of diseased animals 

* Investigate suspected disease outbreaks 

* Conduct intensive surveys to verify Canada’s freedom from 
regulated diseases, including Transmissable Spongiform 
Encephalopaths (TSEs), such as Bovine Spongiform 
Encephalopathy (BSE) and Chronic Wasting Disease (CWD) in elk 

* Monitor the integrity of the animal health certification process 

* Gather international disease intelligence, scan for best 
practices worldwide, and work in international fora such as the 
Office International des Epizooties to share advice and information 
on the most serious diseases for animals 

» Administer compensation for destroyed livestock, as 
appropriate 

» Promote on-farm disease prevention programs, increase 
awareness amongst producers and animal health professionals 
and encourage quality management practices such as mandatory 
livestock identification 

= Verify that veterinary vaccines and diagnostic kits are safe and 
efficacious 

* Conduct regulatory research on animal health 

« Provide scientific advice on animal health 
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Key Result Commitment: Protection of the health of animals and 
pr evention of the transmission of animal diseases to humans (cont) 


PLANNED 
RESULT 


Effective control of 
the transmission of 
animal diseases to 

humans 


Compliance of 
livestock feeds with 
federal standards for 
safety, efficacy and 
labelling 


RELATED ACTIVITIES 


Surveillance, testing and control activities 

Contribute laboratory expertise and testing to identify regulated 
and exotic diseases and control their spread into Canada 
Continuous vigilance, learning and improvement based upon 
experience domestically and internationally 

Train staff in emergency response procedures through 
simulations and other training aids 

Conduct regulatory research on control of transmission of animal 
diseases to humans 


Verify that livestock feed manufactured in, or imported into 

Canada, is safe, effective and labelled according to established 

standards 

* Register feeds before their introduction into the marketplace 

» Monitor and test for the presence of harmful residues such 
as heavy metals, pesticides and drugs 

Develop a rendering risk management policy to verify that 

mandatory manufacturing controls, labelling requirements and 

records are being maintained 

Develop, validate and improve analytical methodology for feeds 

Provide scientific advice on livestock feeds 


Canadian animals and 
their products 
meeting other 
governments’ 
science-based animal 
health requirements 
and contributing to 
the development of 
jointly-agreed 
operational methods 
and procedures 
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Negotiate and manage product-specific agreements and 
protocols with other countries with a view to ensuring that animal 
health standards are science-based and effectively adhered to in a 
manner that avoids unnecessarily disrupting trade 

Foster strong working relationships with our federal partners: 
Health Canada, Agriculture and Agri-Food Canada, Canadian 
International Development Agency, Department of Foreign Affairs 
and International Trade 

Maintain and continuously update documentation on other 
countries’ animal health systems and requirements 

Promote and develop science-based international animal 
health standards under the Office International des Epizooties in 
order to better protect the animal resource base in Canada and 
throughout the world 

Conduct audits on standards of other countries exporting to 
Canada 


3.3 Plant Protection 
3.3.1 Objective 


To contribute to the protection of the plant resource base from the introduction 
and spread of regulated pests and diseases of significance to Canada’s crops 
and forests. 


3.3.2 Description 


The Plant Protection business line controls the import and domestic movement of 
regulated plants, plant products including forestry products, fertilizer and seed; 
contributes to preventing the introduction of regulated pests and diseases into 
Canada, and controls and/or eradicates those discovered in Canada; contributes 
to meeting international plant control requirements and certifies plants and plant 
products for domestic and export trade; conducts insect surveys to enable the . 
Agency to detect new and incipient pest populations and enable a rapid response 
to prevent the spread of pests; maintains international disease intelligence 
activities, negotiates import health requirements with exporting countries, and 
maintains an emergency response capacity; certifies seed and registers field 
crop varieties; grants Plant Breeders’ Rights for varieties of agricultural and 
horticultural crops; regulates fertilizer and supplements for safety and efficacy; 
and conducts environmental assessments for the release of products of 
biotechnology including seeds, plants and microbial products. 


3.3.3 Net Planned Spending and Full-time Equivalents 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


Net Planned Spending 
(in millions of dollars) 


Full Time Equivalents 


3.3.4 Key Result Commitment 


Protection of the plant resource base from regulated pests and diseases 
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Key Result Commitment: Protection of the plant resource base 


from regulated pests and diseases 


3.3.5 Planned Results and Related Activities 


PLANNED 
RESULT RELATED ACTIVITIES 


Effective standards Develop science-based policies and procedures 
and enforcement Verify that imported and domestic plants and their products meet 
approaches to control Canadian standards 
the entry into Canada * Inspect plants, plant products and material accompanying 
and domestic spread shipped products, such as wood packing materials and 
of regulated plant containers 
diseases and pests Test for the presence of foreign regulated plant diseases and 
pests 
* Take enforcement and compliance action, as necessary 
Issue import permits for agricultural, forestry, and other plant 
commodities and biological products 
Audit plant health systems of key trading partners 
Monitor international pest finds and expand the Plant Health 
Early Warning System (PHEWS) for early detection of emerging 
pests and diseases 
Conduct public education and awareness programs (e.g., for 
travellers) 
Test and improve upon mobilization and emergency response 
mechanisms (e.g. for travellers) 
Assess and recognize industry quality systems 
Conduct a national survey program (along with federal and 
provincial counterparts) to detect new and incipient pest 
populations, redefine geographic limits of pest populations, 
establish quarantine zones and identify pest-free areas 
Develop a policy on invasive species 
Pursue Memoranda of Understanding, as required, with 
provincial and municipal governments as well as other federal 
departments and agencies (i.e., Canadian Grain Commission, 
Canadian Forestry Service) 
Implement a joint multi-jurisdictional pest management 
committee 
Continue to expand risk assessment and risk management 
expertise in order to identify pests and develop policies 
Pursue continued relationships with the broader scientific 
community that specializes in plant protection, both in Canada 
and internationally 
Conduct regulatory research and provide scientific advice on 
plant protection 
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Result Commitment: Protection of the plant resource base 
_ from regulated pests and diseases (cont) 


PLANNED 
RESULT 


Compliance of seed 
and fertilizer with 
federal standards for 
safety, product and 
process 


Canadian plants 
and their products 
meeting other 
governments’ 
science-based 
plant protection 
requirements and 
contributing to the 
development of 
jointly-agreed 
operational methods 
and procedures 


RELATED ACTIVITIES 


Regulate and inspect seed imports, pedigree seed production 
and fertilizers 

Certify seed and fertilizers for domestic and export markets 
Register seed establishments, seed operators, seed grading and 
fertilizer establishments 

Verify that claims on seed and fertilizer labels are accurate 
Provide oversight to the Canadian Seed Institute — a verification 
body 

Monitor the safety and effectiveness of fertilizers for 
agricultural crops, home use and garden use 

Investigate suspected non-compliance for seeds and fertilizers 
Establish new standards and revise existing standards, as 
appropriate, to enhance consistency of application as well as to 
reflect the latest developments in science and technology 
Actively participate in multi-lateral standard-setting 
organizations for seeds and fertilizers 

Conduct in-depth environmental safety assessments of 
organisms modified through biotechnology 

Assign “patent-style” protection to new crop varieties under 
the Plant Breeders’ Rights Act 


Negotiate and manage product-specific agreements and 
protocols with other countries with a view to ensuring that plant 
health standards are science-based and effectively adhered to in 
a manner that avoids unnecessarily disrupting trade 

Foster strong working relationships with other federal partners: 
Agriculture and Agri-Food Canada, Canadian Forestry Service, 
Canadian International Development Agency, Department of 
Foreign Affairs and International Trade and Environment Canada 
Promote and develop science-based international plant 
health standards under the Food and Agriculture Organization's 
(FAO) International Plant Convention (IPPC) and its regional 
body, the North American Plant Protection Organization (NAPPO) 
Develop comprehensive and consistent international 
policies/standards and regulatory criteria for risk 
assessment of transgenic plants and novel microbes and 
their products with key trading partners and in key international 
organizations 
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SECTION IV: JOINT INITIATIVES 


4.1. Horizontal Initiatives 


In addition to the initiatives presented in the previous section, the Canadian Food 
Inspection Agency will continue to contribute to a number of initiatives that are 
government-wide in nature. They include: 


legislative and regulatory initiatives; 
expanding scientific capacity; 

environmental management: 

citizen-centred service delivery; 

human resource management; 

sound information and financial management. 


The following is a summary of key activities and planned results related to each 
of these government-wide initiatives. 


4.1.1 Legislative & Regulatory Initiatives 


Initiatives Planned Results 


Consolidate existing federal food legislation Uniform standards and enforcement 
and agricultural input legislation into a measures. 

comprehensive Act and modernize other 

statutes administered and enforced by CFIA. 


Promulgate regulatory changes to make Industry adoption of science-based 
Hazard Analysis Critical Control Point compliance practices. 
(HACCP) mandatory for meat and poultry. 
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4.1.2 Expanding Scientific Capacity 


Initiative 
Assure sound science advice: 


Recent government decisions in Canada 

and other countries, regarding public health 
and food safety areas have highlighted the 
importance of bringing sound science advice 
to bear on government policy and regulatory 
decisions. The Government of Canada’s 
Science and Technology (S&T) Initiative 
provides direction to federal science-based 
departments and agencies (SBDAs) for 
building a stronger and better-coordinated 
federal S&T framework. Accordingly, CFIA 
will implement and integrate the 
recommendations of the Council of 
Science and Technology Advisors’ (CSTA) 
SAGE“ and Building Excellence in Science 
and Technology (BEST) reports into CFIA’s 
priority-setting and decision-making process. 


The implementation strategy for these 
recommendations will include three key 
elements: 

e promoting their adoption within the CFIA 
e ensuring accountability for them 

e evaluating their effectiveness 


Assure S&T Capacity: 


CFIA will strengthen its capabilities to deal 
with science-based issues and design a 
renewed CFIA research strategy that 
reflects the Agency’s mandate and research 
Capabilities and that is consistent with the 
SAGE and BEST recommendations. 


Planned Results 


Comprehensive assessment of how the 
Agency is meeting its obligations under BEST, 
including how and where science advice is 
employed. 


Science advice in all appropriate program and 
policy decision-making. 


An established level of public confidence in the 
government's ability to address science-based 
issues. 


Holding of regulatory and public health science 
forums to inform staff of emerging science- 
based issues and developments and to 
facilitate and encourage strategic approaches 
for CFIA planning and decision-making. 


Creation of a CFIA research framework 
encompassing both the development of 
specific risk management tools and long-term, 
mandate-specific research. 


“The CSTA report, Science Advice for Government Effectiveness (SAGE), was submitted to 


Cabinet in May 1999. 
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4.1.3 Environmental Management 
Initiative 


Pre-release environmental assessments of 
products of biotechnology, feeds and 
fertilizers. 


Continue to implement the Environmental 
Management System (EMS) — complete 
assessment of current status and develop 
new action implementation plan. 


Incorporate Canadian Environmental 
Assessment Act (CEAA) requirements for 
environmental assessments into the polices 
and regulatory framework of the Agency. 


Develop and implement Toxic Substance 
Management Plan (TSMP) for CFIA. 


Develop and implement an invasive species 
policy and protocol for CFIA. 


4.1.4 Citizen-centred Service Delivery 


Initiative 


The CFIA will continue to work with the 
Treasury Board Secretariat on the agenda 
for change outlined in Results for Canadians: 
A Management Framework for the 
Government of Canada. 


CFIA is working to develop Service Standards 
in a number of key services. These standards 
will support the CFIA in providing more 
efficient and effective services to Canadians. 


Planned Results 


Environmental assessments to support risk 
management decisions on the release of 
biotechnology products. 


CFIA is compliant with federal standards for 
EMS which aim to minimize environmental 
impacts. 


Revised CFIA policies and regulations that are 
CEAA compliant. 


TSMP implemented and compliant with CEPA 


requirements. 


Policy that provides protection for native flora 
and fauna from incursions of invasive species. 


Planned Results 


Service Standards in the Meat Hygiene and 
Fish Programs and a comprehensive timetable 
for service standards in other program areas 
will be developed by April 1, 2002. 
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4.1.5 Human Resource Management 


Initiative Planned Results 


CFIA has developed a comprehensive Human Maintain a qualified workforce 
Resources Strategy to address the many 


changes and challenges that will affect its Attract and retain skilled employees 
business and its people, now, and in the future. 


Build a supportive work environment 


Page. - 28 - 


4.1.6 Sound Information and Financial Management 


Initiative 


The successful implementation of the 
Systems Applications, Products (SAP) system 
as part of the Financial Information Strategy 
(FIS) provided the basis to develop a 
complete set of audited financial 
statements for 1999-2000 on an accrual 
basis. 


The SAP implementation provides the Agency 
with the capability to provide timely and 
accurate information to managers. 


Other important initiatives include the 
enhancement of current program costing to 
support the Agency’s move to the Modern 
Comptrollership environment. 


These initiatives will be expanded to improve 
financial/material information for managers. 


Other aspects of modern comptrollership 

will focus on consolidating program delivery 
systems while maintaining appropriate internal 
controls. 


The Agency will also be participating in the 
Government On-Line (GOL) initiative as 
funding becomes available. GOL initiatives 
will be prioritized with internal operational 
system requirements and completed as 
resources are available. 


CFIA has initiated a Task Force on 
Informatics to develop a renewed and 
sustainable investment program in Informatics 
systems and infrastructure. As well, the 
Agency will evolve its Information 
Management/Information Technology (IM/IT) 
governance and IM/IT organization to meet its 
complex systems and infrastructure 
requirements. 


Planned Results 


Provide a basis to generate more useful 
management information while at the same 
time meeting stewardship responsibilities 
relative to assets and liabilities, both at the 
Agency and government-wide levels. 


Better matching between the program delivery 
costs and the revenues generated by cost 
recovery activities. 


Improve the decision-making process by 
having better information on program costing. 


Enhanced management-level financial 
information to support budgetary analysis and 
reporting. 


Improved continuity between the program 
delivery systems and financial management 
requirements. 


Improved service delivery using information 
technologies. 


On-line access to CFIA programs and services. 


Development of a sustainable investment 
program in Informatics systems and 
infrastructure. 
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SECTION V: FINANCIAL INFORMATION 


Table 5.1 Summary of Capital Spending by Program and 
Business Line 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

(Smillions) 2000-01 2001-02 2002-03 2003-04 
Food Safety 


Animal Health 
Plant Protection 


Table 5.2 Details on Major Capital Spending 


Current Forecast Planned Planned Planned Future Year 
Estimated Spending Spending Spending Spending Spending 


Total Cost to March 2001-02 2002-03 2003-04 Requirement 
($million) 31, 2000 
Projects valued at under 


$5,000,000 under 

development 

Food Safety 3.4 Ug 3.0 6}(0) 3.0 
Animal Health Sul 55 le eS Ane 


Plant Protection 
Total 9.0 14.8 BiG) 5.0 5.0 
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Table 5.3 Summary of Transfer Payments 


Forecast Planned Planned 
Spending Spending Spending 
($millions) 2000-01 2001-02 2002-03 
_ Contributions 
| Food Safety 0.1 0.1 0.1 0.1 


Contributions in support of those 
initiatives that contribute to the 
improvement, advancement and 
promotion of the federal inspection 
system. 


Animal Health 0.1 0.1 0.1 0.1 | 
Contribution to the provinces in 

| accordance with the Rabies 

Indemnification Regulations and the 

Anthrax Indemnification Regulations 

of the Governor in Council of 

amounts not exceeding two-fifths of 

the amounts paid by the provinces to 

owners of animals dying as result of 

rabies or anthrax infection. 


(S) Compensation payments in 14.0 de qs. jo ad 
accordance with requirements 
established by Regulations under the 
Health of Animals Act and the Plant 
Protection Act, and authorized 
pursuant to the Canadian Food 
Inspection Agency Act. 


eee 


Total Contributions 14.2 42 1.7 1 ia 


= J 


Note: The Planned Spending of $1.7M represents the Agency baseline reference level. 
Any increase beyond this amount caused by disease outbreaks will be reimbursed by 
Treasury Board Secretariat due to the statutory authority of this program. 
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Table 5.4 Source of Respendable and Non-Respendable 
Revenue 


Respendable Revenue 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
2000-01 2001-02 2002-03 2003-04 


($millions) 


Food Safety 


Proceeds from sale of Crown Land 0.4 0.4 0.4 0.4 
Respendable Revenue 37.8 33.7 Sour SOs 
Animal Health 

Proceeds from sale of Crown Assets 0.0 0.0 0.0 0.0 
Respendable Revenue if 6.6 6.6 6.6 
Plant Protection 

Proceeds from sale of Crown Assets 0.0 0.0 0.0 0.0 
Respendable Revenue 7.6 tol hal Few 
Total Respendable Revenue 53.1 47.8 47.8 47.8 


Non-Respendable Revenue 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($millions) 2000-01 2001-02 2002-03 2003-04 
Food Safety 
Other non-tax revenues 0.1 0.1 0.1 0.1 
Animal Health 
Other non-tax revenues 0.0 0.0 0.0 0.0 


Plant Protection 


Other non-tax revenues 0.0 0.0 0.0 0.0 
Total Non-Respendable Revenue 0.1 0.1 0.1 0.1 
Total Respendable and 

Non-Respendable Revenue 53:2 47.9 47.9 47.9 
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Table 5.5 Net Cost of Program for Estimates Year 


Canadian 
Food 
Inspection 
($millions) Agency 
Planned Spending (Budgetary and Non-budgetary Main 
: 4 378.5 
Estimates plus adjustments 
Plus: Services Received without Charge 
Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 13.2 
Contributions covering employees’ share of employees’ insurance 
premiums and expenditures paid by TBS 17.7 
Workman’s compensation coverage provided by Human Resources 
Canada 0.0 
Salary and associated expenditures of legal services provided by 
Justice Canada 0.6 
31.5 
Less: Respendable Revenue 47.8 
Less: Non-Respendable Revenue 0.1 
47.9 


2001-02 Net Program Cost 362.1 
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SECTION VI: OTHER INFORMATION 


6.1 Statutes and Regulations 


Statutes and Regulations currently in force 


Acts 


Agriculture and Agri-Food Administrative Monetary Penalties Act, 
S.C. 1995, c. 40 

Canada Agricultural Products Act, R.S., c. 20 (4° Supp.) 
Canadian Food Inspection Agency Act, S.C., 1997, c. 6 
Consumer Packaging and Labelling Act,° R.S., c. C-38 

Food and Drugs Act,’ R.S., c. F-27 


Fish Inspection Act, R.S., 1985, c. F-12 
Health of Animals Act, S.C. 1990, c. 21 
Meat Inspection Act, R.S., c. 25, (18 Supp.) 
Plant Breeders’ Rights Act, S.C. 1990, c. 20 
Plant Protection Act, S.C. 1990, c. 22 
Fertilizers Act, R.S., 1985, c. F-10 

Feeds Act, R.S., 1985, c. F-9 

Seeds Act, R.S., c. S-8 


° The CFIA is responsible for the enforcement and administration of those provisions relating to 


food (SI/99-34; P.C. 1999-534). 


® The CFIA is responsible for the enforcement of those provisions relating to food (par. 11(3)(a) of 
the CFIA Acf), and administration of those provisions relating to food other than provisions 


related to public health, safety or nutrition (par. 11(3)(b) of the CFIA Act). 
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Regulations 


Agriculture and Agri-Food Administrative Monetary Penalties Regulations 
Anthrax Indemnification Regulations 

Egg Regulations 

Eggplants and Tomatoes Production (Central Saanich) Restriction Regulations 
Compensation for Destroyed Animals Regulations 

Consumer Packaging and Labelling Regulations’ 

Dairy Products Regulations 

Export Inspection & Certification Exemption Regulations 

Feeds Regulations, 1983 

Fertilizers Regulations 

Fresh Fruit and Vegetable Regulations 

Fish Inspection Regulations 

Food and Drug Regulations® 

Hatchery Exclusion Regulations 

Health of Animals Regulations 

Honey Regulations 

Honeybee Importation Prohibition Regulations, 1999 

Licensing and Arbitration Regulations 

Livestock and Poultry Carcass Grading Regulations 

Maple Products Regulations 

Meat Inspection Regulations, 1990 

Plant Breeders’ Rights Regulations 

Plant Protection Regulations 

Potato Production and Sale (Central Saanich) Restriction Regulations 
Processed Egg Regulations 

Processed Products Regulations 

Rabies Indemnification Regulations 

Reportable Diseases Regulations (G/IC) 

Seeds Regulations 


Orders 


Golden Nematode Order 
Reportable Diseases Orders 
Weed Seeds Order 

Seed Variety Order 


Ministerial Notices 


Canadian Food Inspection Agency Fees Notice 


"The CFIA is responsible for the enforcement and administration of those provisions relating to food. 

® The CFIA is responsible for the enforcement of those provisions relating to food (par. 11(3)(a) of the 
CFIA Act), and administration of those provisions relating to food other than provision related to 
public health, safety or nutrition (par. 11(3)(b) of the CF/A Act). 
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Current Regulatory Initiatives 


Administrative Monetary Penalties Regulations 
Cattle ID amendment 


Fish Inspection Regulations/CFIA Fees Notice 
Miscellaneous Amendments 
Gaspe/Cure Saltfish 


Health of Animals Regulations 
Reportable/Notifiable Disease Regulations 
Importation of Live Animals or Germplasm 
Humane Transportation Standards 


Seeds Regulations, Part II and III 
Variety Registration Amendment 
Seed Potatoes Amendments 


Plant Protection Regulations 
Japanese Barberry 


Livestock and Poultry Carcass Grading Regulations 
Beef Grading Technology 


Dairy Products Regulations 
National Dairy Code 


Food and Drug Regulations 
Regulatory Review 
(i) Exemption from labelling for processing 
IDs 
(ii) Revision to ingredient and component 
requirements 
(iil) Revision to legibility regulations 


Amendment of Fat content of Ground meat 


Meat Inspection Regulations, 1990 
Mechanical Separation of Meat from Bones 


Processed Products Regulations 
Rewrite 


Medicated Feed Establishment Registration Regulations 


Miscellaneous Omnibus (Standing Joint Committee) 
Miscellaneous Omnibus Amendments 


Miscellaneous Amendments 


To be initiated in 2001 


Initiated in 2000 
Carry over from 1997 


Initiated in 1999 
Initiated in 1999 
Initiated in 1999 


Initiated in 1999 
Carry over from 1998 


Initiated in 1999 


Carry over from 1998 


Carry over from 1998 


Carry over from 1998 
Carry over from 1998 
Carry over from 1998 
Carry over from 1998 


Carry over from 1997 


Carry over from 1997 


Carry over from 1998 


Initiated in 2000 
Initiated in 1998 


Initiated in 2000 
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Initiatives 


Investissement dans le systeme de réglementation de 


Le budget de l’an 2000 prévoyait un investissement 
dans le systéme de réglementation de la 
biotechnologie du Canada, ce qui a permis aux 
ministéres et aux organismes intéressés de recevoir 
une somme totale de 90 M$ sur trois ans. 


Principal Partenaire(s) 
engagement 
en matiére 
de résultats 
(corrélation) 


Veiller ala 
salubrité des 
aliments et a 
l’honnéteté 
des pratiques 
d’étiquetage. 


Protéger la 
santé des 
animaux et 
prévenir la 
transmission 
de leurs 
maladies 
aux humains 


Protéger les 
ressources 
végétales 
contre les 
maladies et 
les parasites 
réglementés 


Montant 
alloué par 
le(s) 
partenaire(s 


Résultats escomptés 


Les partenaires fédéraux 
cherchent a atteindre des résultats 
susceptibles de contribuer a 
l'efficience, a l'efficacité et a 
l'observation fidéle d’un systeme 
de réglementation applicable a la 
biotechnologie en employant les 
moyens suivants : 

e Ils doivent repondre a certaines 
exigences techniques et 
combler certains besoins en 
ressources pour étre en 
mesure de faire face a 
l'apparition de nouveaux 
produits issus de la 
biotechnologie 
Sensibiliser davantage le 
public et l’inciter a faire 
davantage confiance au 
systeme de réglementation 
Accroitre l’efficience, |’efficacité 
et l'opportunité du systeme de 
réglementation 

e  Accroitre les connaissances 
nécessaires au fonctionnement 
du systéme de réglementation 
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Initiatives 


Protocole sur la biosécurité : 


Le Protocole de Carthagéne sur la biosécurité a été 
négocié dans le cadre de la Convention des Nations 
Unies sur la diversité biologique afin de définir un 
instrument international ayant force obligatoire 
permettant d’étudier la question des effets néfastes 
possibles de la biodiversité associés au transport et 
au mouvement transfrontalier d’organismes vivants 
généetiquement modifiés. On s’est entendu sur le 
libellé d’un texte final en janvier 2000. 
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Principal 
engagement 
en matiére 
de résultats 
(corrélation) 


Veiller ala 
salubrité des 
aliments et a 
l'honnéteté 
des pratiques 
d’étiquetage 


Proteger la 
santé des 
animaux et 
prévenir la 
transmission 
de leurs 
maladies 
aux humains 


Protéger les 
ressources 
végétales 
contre les 
maladies et 
les parasites 
réglementés 


Montant 
alloué par 
le(s) 
partenaire(s 


Partenaire(s) 


Commission 
Canadienne du 
grain (CCG) 


SC 


Industrie 
Canada (IC) 


P&O 


Agence 
canadienne du 
développement 
international 
(ACDI) 


Résultats escomptés 


Clarifier les dispositions 

en suspens du Protocole 
Contribuer a la formulation de 
recommandations concernant 
les consequences de la 
ratification du Protocole pour 
le Canada. 


4.2.4 Les questions relatives a la biotechnologie 


Initiatives 


Groupe d’experts sur l’avenir de la biotechnologie 


alimentaire : 


Un groupe indépendant de spécialistes scientifiques, 
travaillant sous |’égide de la Société royale du 
Canada, a dressé un rapport sur l’avenir de la 
biotechnologie alimentaire. 


Etiquetage des aliments issus de la biotechnologie : 


Amorce d’un processus d’élaboration de normes 
d’étiquetage facultatif du Conseil canadien de la 
distribution alimentaire, projet facilité par l'Office des 
normes générales du Canada, un organisme 
accreédité d’élaboration de normes. 


roduits alimentaires issus de la biotechnologie : 


En sa qualité de président du groupe de travail spécial 
établi par le Comité du Codex sur |’étiquetage des 
aliments (CCEA), le Canada s’emploiera a faire 
progresser |’élaboration, par le CCEA, d’une norme 
internationale pour |’étiquetage des produits de la 
biotechnologie alimentaire. 


Principal 
engagement 
en matiére 
de résultats 
(corrélation) 


Partenaire(s) 


Veiller a la 
salubrité des 
aliments et a 
lhonnétetée 
des pratiques 
d’étiquetage 


Protéger la 
santé des 
animaux et 
préevenir la 
transmission 
de leurs 
maladies 
aux humains 


Protéger les 
ressources 
vegetales 
contre les 
maladies et 
les parasites 
réglementés 


Montant 
alloué par 
le(s) 
partenaire(s 


Total de 
309 000 $ 
avec la 
participation 
de trois 
partenaires 


250 000 $ 


206 100 $ 


Résultats escomptés 


Rapport indiquant les obligations 
réglementaires et le renforcement 
des capacités qui se révéleront 
nécessaires pour traiter la 
prochaine génération d’aliments 
issus de la biotechnologie, rapport 
que la Société royale doit rendre 
public le 5 février 2001. 


Elaboration d’une norme 
canadienne d’étiquetage 
volontaire. 


Contribution a |’élaboration d’une 
ligne directrice améliorée du CCEA 
pour les produits alimentaires issus 
de la biotechnologie. 
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Initiatives 


Dialogue sur la politique en matiére de salubrité des 
aliments sous |'égide des chefs d'Etat du G8, de 
l'Organisation de coopération et de développement 
economiques (OCDE), de |'Organisation des Nations 
Unies pour I'alimentation et l'agriculture (FAO), de 
l'Organisation mondiale de la santé (OMS) (SC et le 
MAECI codirigent ces équipes). 

Projets de l‘OCDE sur les semences pour faciliter le 
commerce des semences contrdélées. 

Initiative de l'Office international des épizooties pour 
la santé des animaux. 


Ces équipes élaborent et mettent en ceuvre des énoncés 
de position et des stratégies en vue de la participation du 
Canada a |'élaboration de régles et des normes 
internationales applicables a la biotechnologie, ainsi 
qu’aux produits agricoles, agroalimentaires, du poisson 
et des foréts, obtenus de facon traditionnelle, qui 
représentent des milliards de dollars d’importations et 
d’exportations canadiennes. 
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Principal 

engagement en 
matiére de 
résultats 
(corrélation) 

Veiller a la 
salubrité des 
aliments et a 
l'honnéteté des 
pratiques 
d’étiquetage 


Partenaire(s) 


Protéger la 
santé des 
animaux et 
prévenir la 
transmission de 
leurs maladies 
aux humains 


Proteger les 
ressources 
végétales contre 
les maladies et 
les parasites 
réglementés 


Montant 
alloué par 
le(s) 
partenaire(s) 


Résultats escomptés 
par I'ACIA 


4.2.3 Cadres de réglementation internationaux 


Initiatives 


Architecture internationale de réglementation en 
matiére de salubrité des aliments, de santé des 
animaux et de protection des végétaux : 


L’ACIA dirige ou codirige ou, encore, aide de facgon 
substantielle les Equipes interministérielles dont les 
travaux sont axes sur la conception, la négociation et le 
fonctionnement d'ententes internationales telles que les 
suivantes : 


Accords commerciaux sur la santé et sur la protection 
des végétaux (Organisation mondiale du commerce 
(OMC), Accord de libre-échange nord-américain 
(ALENA), Zone de libre-@échange de Amériques 
(ZLEA) [le MAECI codirige ces équipes)). 

Convention internationale pour la protection des 
vegétaux : travaux sur les normes de protection des 
vegétaux. 

Commission du Codex Alimentarius pour les normes 
sur la salubrité des aliments et la protection des 
consommateurs (SC codirige ces équipes). 

Protocole de Carthagéne sur la biosécurité pour la 
protection de la biodiversité dans le contexte du 
transport transfrontalier d’organismes vivants modifiés 
(le MAECI et EC codirigent ces équipes). 


Principal 
engagement en 
matiére de 
résultats 
(corrélation) 


Veiller a la 
salubrité des 
aliments et a 
l’honnéteté des 
pratiques 
d’étiquetage 


Protéger la 
santé des 
animaux et 
prévenir la 
transmission de 
leurs maladies 
aux humains 


Protéger les 
ressources 
végétales contre 
les maladies et 
les parasites 
réglementés 


Partenaire(s) 


ACIA 


Ministére des 
Affaires 
étrangeres et 
du Commerce 
international 
(MAECI) 
(codirige) 


AAC 

SC (codirige) 
Environnement 
Canada (EC) 
(codirige) 
Ressources 
naturelles 


Canada (RNCan) 


P&O 


Montant 
alloué par 
le(s) 
partenaire(s) 


Sans objet 


Résultats escomptés 
par I'ACIA 


Réalisation des objectifs 
du Canada en ce qui 
concerne la 
réglementation et d'autres 
politiques par 
l'intermédiaire d'un cadre 
de réglementation 
international qui repond 
aux critéres suivants : 

Il est transparent 

ll est basé sur des 

regles 

Il est basé sur les 

données scientifiques 

ll est formé d'éléments 

qui s'appuient les uns 

sur les autres 
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4.2.2 Accroissement de la capacité scientifique et technologique 


Institut canadien pour l’inspection 
des aliments et la réglementation 


L’ACIA et I’Université de Guelph ont signé un 
protocole d’entente le 17 janvier 2000 pour créer 
l'Institut canadien pour l’inspection des aliments 
et la réglementation. 


L’entente porte sur un projet pilote de trois ans 
dont les avantages manifestes seront évalués a 
la fin du mandat. 


L’accord prévoit aussi implantation d’un 
programme d'étude coopératif pour étudiants qui 
comporte les engagements suivants : 
e Assurer un emploi d’une durée déterminée 
alACIA a 10 étudiants ou moins; 
Etablir le programme de chargés de 
recherche du président de l’ACIA pour trois 
étudiants dipl6més dans des secteurs 
d'intérét prioritaire pour l’ACIA; 
Soutenir le programme de promotion 
étudiante de la sensibilisation et de 
l'acquisition des connaissances 
scientifiques (Students Promoting 
Awareness and Research Knowledge 
[SPARK]) de l'Université de Guelph; 
Echange de personnel et mise en commun 
de l’expérience; 
Sont déja établis : un comité conjoint 
de recherche et une chaire de 
réglementation financée par |l'ACIA a 
l'Université de Guelph. 
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Principal Liste des participants 
engagement 
en matiére 
de résultats 
(corrélation) 

Veiller a la 
salubrité des 
aliments et a 
l'honnéteté 
des pratiques 
d’étiquetage 


Protéger la 
santé des 
animaux et 
prévenir la 
transmission 
de leurs 
maladies aux 
humains 


Montant alloué 
par les 
participants 


Budget initial de 
fonctionnement de 
190 000 $ 


Trois bourses 

de recherche 
(assistant) de 

25 000 $ chacune 
sur une base 
annuelle 


Soutien annuel de 
10 000 $ pour le 
programme 
SPARK 


Protéger les 
ressources 
végétales 
contre les 
maladies et 
les parasites 
réglementés 


Université de Guelph 


(L’un des objectifs de 
l'Institut, au cours des 
quatre prochaines 
années, est de recruter 
d’autres membres 
parmi les ministéres 

et organismes fédéraux 
et provinciaux, les 
établissements 
d’enseignement supérieur 
et les intervenants de 
l'industrie ayant des 
intéréts similaires. 


Résultats escomptés 
par I'ACIA 


Mise sur pied de projets de 
recherche collective. 


Recrutement et formation 
de personnel pour la 
réglementation des aliments. 


Meilleure communication 
des activités de reglementation 
des aliments. 


Accroissement des capacités 
d’inspection, d’essai et de 
réglementation des aliments. 


Initiatives Principal engagement en Partenaire(s) Montant Résultats escomptés 
fédérales/ matiére de résultats alloué par par I'ACIA 
provinciales (corrélation) le(s) 

partenaire(s) 


Protocoles d’entente | Veiller a la salubrité des Direction : Coopération accrue des services d’inspection entre 
aliments et a l’honnéteté conjointe les membres quand il y a chevauchement des 
des pratiques d’étiquetage ACIA/SC/ responsabilités. 
Péches et 
Protéger la santé des Océans avec 
animaux et prévenir la chaque sphére 
transmission de leurs de compétence 
maladies aux humains 


Protéger les ressources 
vegétales contre les 
maladies et les parasites 
réglementés 
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Initiatives Principal engagement en Partenaire(s) Montant Résultats escomptés 
fédérales/ matiére de résultats alloué par par I'ACIA 


provinciales (corrélation) le(s) 
partenaire(s) 


Systeme canadien Veiller a la salubrité des Leader : Groupe | Sans objet Intervention opportune et appropriée dans les cas 
de l'inspection des aliments et a l’honnéteté des | de mise en d’urgence liés a la salubrité des aliments. 
aliments pratiques d’étiquetage ceuvre de 
inspection des Adoption, par l'industrie, de pratiques de conformité 
aliments au d’inspiration scientifique, par exemple | ARMPC 
Canada - 
copresidé par Respect des normes de salubrité des aliments pour 
?ACIA, Ontario les produits canadiens et importés. 
(AGR) et Alberta 
(Santé). Sensibilisation et information accrues des 
consommateurs relativement aux problémes de 
Coexécutants : salubrité des aliments et aux pratiques a respecter 
les provinces et dans ce domaine. 
les territoires, 
Santé Canada. Normes et activités efficaces destinées 4 décourager 


les pratiques trompeuses. 


Conformité des produits alimentaires canadiens 
avec d’autres exigences scientifiques du 
gouvernement en matiére de salubrité des 

aliments, et contribution a I’élaboration de méthodes 
opérationnelles communes. 
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Programme canadien Principal Partenaire(s) Montant alloué par le(s) Résultats escomptés 
d‘adaptation aux mesures engagement en partenaire(s) par I'ACIA 
de salubrité des aliments matiére de 
(PCASA) résultats 
(corrélation) 


Le PCASA s'‘ajoute a d'autres Veiller ala 
initiatives axées sur la salubrité salubrité des 
des aliments, notamment le aliments et 
Programme canadien de salubrité | al’honnétete 
des aliments a la ferme (PCSAF). | des pratiques 
d’étiquetage 


Programme canadien Principal Partenaire(s) Montant alloué par le(s) Résultats escomptés 
de salubrité des aliments engagement en partenaire(s) par I'ACIA 
a la ferme matiére de 
(PCSAF) résultats 
(corrélation) 


Le PCSAF est une initiative Veiller a la Sans objet Meilleure sensibilisation a la 
conjointe du gouvernement salubritée des nécessite d’une démarche 
fédéral, de l'industrie et d’autres aliments et scientifique cohérente en matiére 
intervenants qui aide les a l’honnétete de salubrité des aliments et 
associations nationales de des pratiques Intervenants du compréhension et adaptation 


' ’ 


produits agricoles a l'élaboration d’étiquetage secteur de la plus grandes dans ce domaine. 

d'un programme volontaire de production 

salubrité des aliments a la ferme Cette initiative contribue au 

adapté a une collectivité et basé développement de la capacité 

sur les principes de lARMPC, de répondre aux exigences plus 

ainsi que sur les stratégies et grandes en matiére de salubrité et 

outils qui y sont associés. au prolongement de la confiance 
du consommateur vis-a-vis des 
aliments achetés. 
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Programme canadien 
d'adaptation aux mesures 
de salubrité des aliments 
(PCASA) 


Le PCASA est un programme 
national novateur cong¢u pour 
aider l'industrie agroalimentaire 

a élaborer, de fagon concertée, 
des stratégies et des systemes 
de gestion globaux en matiére 

de salubrité des aliments. Le 
PCASA a été congu par I'ACIA 

en collaboration avec AAC et 

des intervenants des industries 
alimentaires. Le financement 
obtenu du Fonds canadien 
d’adaptation et de développement 
rural (FCADR) d’AAC aidera les 
associations ou les groupes 
nationaux oeuvrant dans la 
production, la mise en marché, la 
distribution et la préparation des 
aliments a élaborer des stratégies, 
des outils et des systemes de 
gestion des risques pour accroitre 
la salubrité des aliments. 


L’Analyse des risques et la 
maitrise des points critiques 
(ARMPC) est utilisée comme un 
outil servant a la promotion d’une 
démarche scientifique cohérente 
en matiére de salubrité des 
aliments. 
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Principal Partenaire(s) 
engagement en 
matiére de 
résultats 


(corrélation) 


Veiller a la 
salubrité des 
aliments et a AAC 
l'honnéteté 

des pratiques 
d’étiquetage 


Intervenants de 
l'industrie 


Montant alloué par le(s) 
partenaire(s) 


11,4 millions de dollars, 
plus 4,4 millions en 
fonds du Programme de 
partage des frais pour 
l'investissement, fonds 
qui sont destinés a la 
recherche industrielle 
concertée effectuée a 
l'appui du programme 


Résultats escomptés 
par l'ACIA 


Adoption, par |’industrie, 

de pratiques de conformité 
d’inspiration scientifique, par 
exemple lARMPC. 


Respect des normes fédérales en 
matiére de salubrité des aliments 
pour les produits canadiens et 
importés. 


Partenariat canadien pour 
sensibiliser les consommateurs 
a la salubrité des aliments 


membres fondateurs du 
Partenariat, on retrouve les 
organisations qui ont contribué 

au lancement de la campagne 

« A bas les BACtéries!° ». Pour 
obtenir une liste complete des 
membres, veuillez consulter le site 
Web du Partenariat a l'adresse 
www.canfightbac.org 


Principal 
engagement en 
matiére de 
résultats 
(corrélation) 


Veiller ala 
salubrité des 
aliments et a 
l'honnéteté 
des pratiques 
d'étiquetage 


Partenaire(s) Montant alloué par 
le(s) partenaire(s) 


Groupes de défense des 
consommateurs et de la 
protection de la santé et 
de l'environnement 


Résultats escomptés 
par I'ACIA 
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4.2 Initiatives collectives 


Les initiatives collectives sont celles qui mettent en présence plusieurs partenaires, ministéres ou spheres de compétence 
(ou les trois). La plus grande partie du travail de Agence entre dans la catégorie des initiatives collectives. On trouvera 
dans la section suivante une description des principales initiatives collectives qui contribuent a la réalisation des plans 


exposés a la section III du présent rapport. 


4.2.1 Des communications efficaces et une participation générale 


Partenariat canadien pour Principal Partenaire(s) Montant alloué par Résultats escomptés 
sensibiliser les consommateurs — engagement en le(s) partenaire(s) 


par I'ACIA 


a la salubrité des aliments -_ matiére de 
résultats 


(corrélation) 


Le Partenariat est formé d’une Veiller ala ACIA Cotisation de 10 000 $ | Sensibilisation et information 
coalition unique des secteurs salubrité des par membre et un accrues des consommateurs 
suivants : l'industrie, les aliments et a =P relativement aux probleémes 
consommateurs, le gouvernement lhonnéteté D’autres contributions de salubrité des aliments et 
et les organisations des domaines des pratiques en nature sont aux pratiques a respecter 
de la santé et de l’environnement: d’étiquetage fournies, bien que la dans ce domaine. 

ils travaillent ensemble a faire valeur monétaire de 

mieux comprendre au ces contributions varie 

consommateur les intoxications d’une année a l'autre. 

alimentaires et les mesures qui 

peuvent étre prises pour réduire Agriculture et Agroalimentaire 

les risques de propagation de la Canada (AAC) 

maladie. 


Santé Canada (SC) 
En décembre 2000, le Partenariat 
comptait parmi ses 64 membres Autres niveaux de : 
préoccupés par la question de la gouvernement 
salubrité des aliments. Parmi les 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II —- The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 


© Her Majesty the Queen in Right of Canada, represented by 
the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.gc.ca 
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Section | - Messages 


Chairperson’s Message 


On behalf of the Canadian Forces Grievance Board, which | have the honour to chair, | am 
pleased to submit our first Report on Plans and Priorities. 


The establishment of the Canadian Forces Grievance Board demonstrates the importance both 
the government and the people of Canada place on justice and respect for the rights of the men 
and women of the Canadian Forces, who carry out their duties courageously and faithfully, help 
Canadians in times of domestic crisis, and contribute to international peace and security. 


The legislation introducing amendments to the National Defence Act was designed to modernize 
the military justice system. And the intent in establishing the Canadian Forces Grievance Board 
was to improve the efficacy and transparency of the grievance review process and to better serve 
members of the Canadian Forces. 


The Canadian Forces Grievance Board has broad powers under the Act. Our operations cover a 
very specific area of jurisdiction. The Board’s mission is to help raise the confidence of members of 
the Canadian Forces and the public in the principles of impartiality, integrity and equity that 
underlie the military justice system. To this end, the Board proceeds with an external, independent 
review of the grievances referred to it, under the Act, by the Chief of the Defence Staff. Our aim is 
to conduct an expeditious, objective and transparent review of grievances with due respect to 
fairness and equity for each individual member of the Canadian Forces, regardless of rank or 
position. The Board operates independently from the military chain of command so as to avoid any 
apparent conflict of interest. Our role is not to replace existing structures, but rather to bring them a 
new perspective. 


Canada has evolved toward a more open society. Over the last twenty years, individual rights have 
gained unparalleled preponderance in all aspects of our social relations. Consequently, 
government departments, agencies and public bodies, including the Canadian Forces, have 
removed many social, cultural or other barriers that could have prevented citizens from getting and 
keeping a job in Canada. It is with due respect to individual rights that the Canadian Forces 
Grievance Board can best serve the interests of military personnel, regardless of their rank. 


The Canadian Forces Grievance Board has established a priority to review grievances as 
expeditiously as possible. The longer the process lasts, the greater the pain inflicted upon the 
grievors and their families. Ultimately, the Board’s work will help ensure respect for the individual 
rights of Canadian Forces members and thereby reinforce troop morale. 
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Under the terms of its mandate, the Board reviews the grievances referred to it and provides its 
findings and recommendations in writing to the Chief of the Defence Staff and the grievor. The 
Board is well aware of the scope of its work and of the possible pitfalls. Our recommendations will 
have repercussions not only on military personnel, but also on their families and on any civilians 
involved in the grievances. 


| feel that the Board has an important role to play in resolving military grievances, not only in terms 
of our legal obligations, but also through compassion and respect toward military personnel. While 
fulfilling its legal mandate objectively and impartially, the Canadian Forces Grievance Board must 
offer constructive solutions to redress wrongs and damages experienced by members of the 
Canadian Forces and their families, and to improve staff relations within the Canadian Forces. 


We take their rights to heart, and the compassion and respect they deserve will remain our primary 
concern. 


Paul-André Masse 
Chairperson 
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Management Representation 


Management Representation 
Report on Plans and Priorities 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities (RPP) for the 
Canadian Forces Grievance Board 


To the best of my knowledge the information: 


- Accurately portrays the department's mandate, priorities, strategies and planned result 
of the organisation. 


Is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities. 


Is comprehensive and accurate. 
Is based on sound underlying departmental information and management systems. 


| am satisfied as to the quality assurance processes and procedures used for the RPP's 
production. 


The reporting structure on which this document is based has been approved by Treasury Board 
Ministers and is the basis for accountability for the results achieved with the resources and 
authorities provided. 


/ 


Piesre Beaudry 
Executive Director 


Date. _2¢/o2/2/ 
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Section Il - The Board’s Overview 


2.1 Mandate, Roles and Responsibilities 


In response to the recommendations of the 1997 report of the Minister of National Defence to the 
Prime Minister, the Minister tabled in the House of Commons legislation containing comprehensive 
amendments to modernize the National Defence Act and, in particular, the Code of Service 
Discipline. There was a recognized need for institutional separation of the investigative, defence, 
prosecutorial and judicial functions. In addition, it was necessary to clarify the roles and 
responsibilities of the principal actors in the military justice system and to strengthen oversight and 
review of grievances. All these factors led to the establishment of the Canadian Forces Grievance 
Board under the statutory amendment. 


The Board was established to bring added value to the grievance review process in the Canadian 
Forces, in the form of an external, independent review. The added value of the Board's review 
helps to ensure the objectivity, transparency and efficiency required to deal informally, 
expeditiously and compassionately with military grievances. 


The Canadian Forces Grievance Board (CFGB) is a separate, independent body, created by an 
amendment to the National Defence Act in Bill C-25, Chapter 35, enacted on December 10, 1998. 
This amendment established the Board as an organization under Schedule |.1 of the Financial 
Administration Act (with a reference to the Minister of National Defence in column |!) and Part | of 
Schedule | of the Public Service Staff Relations Act. On March 1, 2000, the legislative provisions 
of Bill C-25 allowing for establishment of the Board came into force. On June 8, 2000, the 
Governor in Council approved amendments to the regulations published by the Chief of the 
Defence Staff (CDS) in the Queen’s Regulations and Orders for the Canadian Forces. These 
amendments came into force on June 15, 2000. 


The Board is an administrative tribunal. As such it may conduct investigations, summon witnesses 
and hold hearings for the purpose of determining the relevance and validity of grievances referred 
to it by the CDS. 


In accordance with section 29.16 of the Act, the Canadian Forces Grievance Board consists of a 
Chairperson, at least two Vice-Chairpersons and any other members appointed by the Governor in 
Council that are required to allow it to perform its functions. The Chairperson and one Vice- 
Chairperson are each full-time members. The other members are appointed as full-time or part- 
time members. 


In addition to the members appointed by order, the CFGB normally operates with 50 FTEs (full- 
time equivalents) appointed in accordance with the Public Service Employment Act. However, for 
fiscal year 2001-2002, it will operate with 67 FTEs, including additional resources for reviewing 
cases from the former system and for putting the Board into effect. 
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The Chairperson shall submit to the Minister of National Defence, within three months after the 
end of each year, a report of the activities of the Grievance Board during that year and its 
recommendations, if any. 


Organization Structure 


CANADIAN FORCES GRIEVANCE BOARD 


Vice- 
Chairperson (1) 
(Part time) 


Vice- Chairperson 


Chairperson(1) 


Members (2) 
(Part time) 


cow es) ae eee EE ees 


Grievance 
Analysis and 
Operations 


Legal Services Corporate Services 


Business Line: Review of Canadian Forces grievances referred by the 
Chief of the Defence Staff 
$9,043,000 
(Planned Spending for 2001-2002) 
SyeE e 
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2.2 Program Objective 


The Board was established as a result of the government's desire to modernize the military justice 
system in the Canadian Forces and make it more efficient, transparent and human, to help 
improve staff relations for CF members. Specifically, the Board’s objective may be expressed as 
follows: To act as an independent administrative tribunal and conduct a fair and impartial review of 
all grievances that are to be submitted to it in accordance with the National Defence Act. 

The Board's task is to investigate, review and hear the grievances referred to it by the CDS, and to 
provide its findings and recommendations to the CDS and the grievor. 


2.3 Planning Context 


An officer or non-commissioned member of the Canadian Forces who has been aggrieved by any 
decision, act or omission in the administration of the affairs of the Canadian Forces is entitled to 
submit a grievance before the effective date of the member's release from the Canadian Forces, if 
no process for redress is provided under the National Defence Act and if the decision, act or 
omission in question is not specifically excluded in the Queen's Regulations and Orders (QR&O) 
7.01. There are now only two levels of authority at the time the grievance is filed. The first, or initial 
grievance authority, is the person who is given the power to allow the grievance. The second and 
final authority is the CDS. The Board intervenes at the second and final level of a grievance 
review. 


Mandatory Referral of Grievances to the CFGB by the CDS 


The Chief of the Defence Staff shall refer to the Canadian Forces Grievance Board any grievance 
relating to the following matters: 


> administrative action resulting in the forfeiture of, or deductions from, pay and allowances, 
reversion to a lower rank or release from the Canadian Forces; 


the application or interpretation of Canadian Forces policies relating to expression of personal 
opinions, political activities and candidature for office, civil employment, conflict of interest and 
post-employment compliance measures, harassment or racist conduct: 


pay, allowances and other financial benefits; 
the entitlement to medical care or dental treatment. 


In addition, the CDS shall refer to the CFGB every grievance concerning a decision, act or 
omission of the CDS in respect of an officer or non-commissioned member. 
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As of December 31, 2000, of the total fof Geaeve)-tl a5 
191 grievances (Figure 1) referred to 
the CFGB for review,4 deal with 
discrimination, 97 deal with financial 
matters; 15 with general matters 


(medical/dental, reversion in rank, 
termination of service); 50 with 
harassment; 25 with releases. 


Discrimination 
Financial 97 
General 15 


Harassment 


Figure 1 Grievances by Categories 


Discrimination 
Release 2%, 
13% 


Harassment 


26% Financial 


52% 


General 
7% 
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The CFGB is currently operating under two systems: the current system, which refers to the review 
of grievances that were filed after the amendments to the National Defence Act came into force; 
and the former system, which refers to grievances that were being reviewed at different levels in 
the Canadian Forces or were awaiting a decision by the CDS at the time the amendments to the 
National Defence Act came into force. It is estimated that, under the current system, the CFGB will 
review between 60% and 80% of all the grievances received by the CDS. At present, most of the 
grievances received since June 15, 2000, the date on which the Board began operating, belong to 
the former system, in some cases going as far back as 1994. The Board anticipates that it will 
have finished reviewing grievances from the former system that are received prior to April 1, 2001 
before the end of fiscal year 2001-2002. In addition to the permanent organizational structure the 
CFGB needs to carry out its mandate, a temporary structure is set up to finish reviewing the 
grievances submitted under the former system. 


Furthermore, the Board has no control over the volume of grievances it will receive under the 
Current system or when they will be referred to it. However, it is anticipated that, under the current 
system, the CFGB will review about 285 grievances a year. As well, during the 2001-2002 period, 
we anticipate holding a number of hearings in different parts of the country. 


The Board is endeavouring to review the grievances referred to it while at the same time setting up 
its operating structure and implementing these different infrastructure and management systems; 
and this particularly during fiscal year 2001-2002. Because of its unique character, one of the 
Board's biggest challenges is to recruit and train grievance review personnel. In addition, it must 
establish a flexible organizational structure to be able to provide the administrative and operational 
resources necessary to adapt to the current workload. 
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2.4 The Board’s Planned Spending 


Forecast *** Planned Planned Planned 
Spending Spending Spending Spending 


2000-2001 2001-2002 2002-2003 2003-2004 
( $ thousands) 


Budgetary Main Estimates (gross) 


Non-Budgetary Main Estimates (gross) 


Less: Respendable Revenue 

Total Main Estimates 

Adjustments ** 

Net Planned Spending 

Less: Non-respendable revenue 

Plus: Cost of services received without charge 


Net cost of Program 


Full Time Equivalents 53 67 46 46 
: Reflects the best forecast of total net planned spending to the end of fiscal year 
- Adjustments are to accommodate approvals obtained since the Main Estimates and are to include Budget 


initiatives, Supplementary Estimates etc. 
aoe The forecast spending 2000-2001 is included in the National Defence budget. The CFGB will be a reporting 
entity as of FY 2001-2002. 
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Section Ill - Plans, Results, Activities and Resources 


3.1 Business Line Details 


Business Line Title 

The Canadian Forces Grievance Board has just one line of business, described as "The review of 
grievances submitted by members of the Canadian Forces and referred by the Chief of the 
Defence Staff" in accordance with the Act and related regulations. 


Business Line Objective 


To guide it in its service delivery and its management philosophy, the Board has adopted the 
following general strategic objectives: 


1. Establish the Board’s credibility: 

¢ by making fair, equitable, expeditious and impartial recommendations; 

¢ by ensuring all the transparency necessary in its grievance review process; and 
¢ by communicating clearly and precisely the rationale of its recommendations. 


2. The Board is a leader within the Government of Canada and at the national level with 
respect to the review of grievances 


¢ by establishing an exemplary grievance review process; 

¢ by using leading-edge systems and methods; and 

* by promoting its raison d’étre to improve staff relations within the Canadian Forces. 

3. Create within the Board a work environment and working conditions of enviable quality 
that encourage the commitment, performance, development and growth of its staff 
members: 

¢ by demonstrating organizational and decision-making leadership; 


¢ by ensuring that all the required skills are available; 


¢ — by ensuring that its staff members have the attitude required to work well in the Board's 
environment; 
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* by establishing a professional development program focussed on skills and attitudes; and 
* by creating an atmosphere that fosters the growth of its staff members. 


4, With the strategic objectives 1 and 2 the Board resolved to establish its credibility and be on 
the leading edge with respect to grievances, these become key factors for its success. The 
fourth strategic objective becomes a direct support by establishing a system and effective, 
leading-edge management controls that will allow it to measure the achievement of its 
strategic objectives and targets. 


Business Line Description 


To carry out its mandate, the Board relies on a process that is designed to be transparent and 
equitable. Its recommendations will be clear and justified, to help ensure that they are understood 
and applied by all the parties involved. 


Bringing the components of an expeditious, independent and objective grievance review process, 
including the analyst and registry functions into line, ensures the Board can Carry out its mandate. 
The members of the Board and the staff assigned to grievances are supported in their work by 
legal opinions, corporate and communication services. 
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Section IV - Financial Information 


Net Cost of Proaram for the Estimates Year 
t@ i, Ut di - 4 hey GARE S 1) wit ke bow Riitied ee ae $ tw CAE 


($ thousands) 


Net Planned Spending (Gross Budgetary and Non-budgetary 
Main Estimates plus adjustments 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services 
Canada (PWGSC) 


Contributions covering employees’ share of employees' insurance 
premiums and expenditures paid by TBS 


Workman's compensation coverage provided by Human Resources 
Canada 


Salary and associated expenditures of legal services provided by Justice 
Canada 


Less: Non-respendable Revenue 
2001-2002 Net cost of Program 
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Section V - Other Information 
References 


List of reports required by the Act and departmental reports 


Annual report of the Canadian Forces Grievance Board (The first report will be tabled no 
later than March 31, 2001.) 


Performance report of the Canadian Forces Grievance Board (The first report will be 
tabled in 2002) 


Annual report on the Access to Information Act 
Annual report on the Privacy Act 


Annual report on official languages 


For more information 


Canadian Forces Grievance Board 
270, Albert Street 
Ottawa ON K1P 5G8 


Toll free: 1-877-276-4193 


Website: www.cgfc-cfgb.gc.ca 


Fax: (613) 996-6491 
(613) 995-8201 
(613) 992-6979 
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Ressources 


(en milliers de dollars) 
Le Comité a en place un systéme et des contréles efficaces et a la fine pointe. 2001-2002 2002-2003 2003-2004 


Résultats escomptés Activités connexes 1 800 $ 12233 1223-5 


Amélioration continue * Mettre en place un processus de rétroaction qui Représente Représente Représente 
des processus du assurera l'amélioration continue des pratiques et des 20 pour cent 20 pour cent 20 pour cent 
Comité. processus du Comité. du total des du total des du total des 
dépenses dépenses dépenses 
Une saine gestion du Mettre en place et maintenir un tableau de bord prévues prévues prévues 


rendement équilibré afin de favoriser l'identification des écarts 
entre le rendement escompteé et le rendement réel par 


rapport a ses facteurs-clés de succés. 


Mettre en place et maintenir un systéme de gestion 
qui permettra de bien gérer les charges de travail, les 
budgets et les coiits du Comité. 


Assurer l'intégration de la gestion stratégique avec la 
gestion des opérations afin d'assurer l'alignement des 
activites du Comité avec ses stratégies. 


Mettre en place un systéme de gestion des griefs qui 
permettra un suivi continu de ces derniers. 


Améliorer la prévisibilité du volume et de 
l'aboutissement des griefs au Comité. 
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Le Comité a créé un climat qui préne l'apprentissage et la croissance. 


Résultats escomptés 


Le Comité démontre du 
leadership au niveau 
organisationnel et 
décisionnel. 


Activités connexes 


Nommer un membre de I'exécutif comme « champion 
de l'apprentissage » qui aura pour fonction de veiller a 
ce que les pratiques exemplaires soient consignées et 
mises en application, et a ce que le tout soit 
coordonneé. 


Mettre en place des processus qui permettent 
‘acquisition du savoir, et qui organise et utilise le 
savoir collectif afin d'améliorer le rendement du 
Comite. 


Adopter un systéme de valeur organisationnelle, en 
consonance avec les résultats escompteés qui servira 
a définir le cadre d'éthique. 


Adopter un code d'éthique qui saura guider les 
membres du Comité et les employés dans leurs 
agissements afin d'assurer le respect des normes de 
conduite professionnelle a l'egard du Comité et de ses 
Clients. 


Mettre en place un systéme flexible de gestion 
organisationnelle afin de fournir les ressources 
administratives et opérationnelles nécessaires pour 
traiter efficacement la charge de travail. 
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Le Comité a créé un climat qui préne Il'apprentissage et la croissance. 


Résultats escomptés 


Avoir un personnel 
engagé dont le savoir- 
étre et le savoir-faire 
rencontrent l'ensemble 
des aptitudes et 
compétences requises 
par le Comité afin de 
bien rendre compte de 
ses responsabilités et 
obligations. 


Activités connexes 


Identifier l'ensemble des compétences et des 
aptitudes requises par l'organisation. 


Identifier les compétences et les aptitudes requises 
pour chaque poste. 


Mettre en place une politique d'embauche et des 
programmes de formation qui sauront assurer que : 
les employés pris dans leur ensemble rencontrent les 
besoins et les exigences de I'organisation; et que les 
employés ont le savoir-étre et le savoir-faire 
nécessaires pour bien remplir leurs fonctions. 


Mettre en place un systéme de rétroaction pour 
identifier les écarts entre les exigences et I'état actuel 
et palier a ces écarts par des mesures correctives 
telles la formation, le mentorat. 
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Ressources 


(en milliers de dollars) 


2001-2002 2002-2003 2003-2004 


904 $ 612 $ 612 $ 


Représente 
10 pour cent 
du total des 
dépenses 
prévues 


Représente 
10 pour cent 
du total des 
dépenses 
prévues 


Représente 
10 pour cent 
du total des 
dépenses 
prévues 


Le Comité se tient a la fine pointe des grands courants au sein du gouvernement du Canada et a I'échelle nationale en matiére 
de traitement de griefs 


Résultats escomptés Activités connexes 


Le Comité démontre un Etudier la possibilité d'établir un reseau d'analystes et 
leadership au sein de la enquéteurs en matiére de griefs au sein de la fonction 
fonction publique publique fédérale. 

fédérale. 


Maintenir un réseau et des communications efficaces 
avec les intervenants des Forces canadiennes. 
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(en milliers de dollars) 


2001-2002 2002-2003 2003-2004 


Le Comité se tient a la fine pointe des grands courants au sein du 
gouvernement du Canada et a I'échelle nationale en matiére de traitement de 
griefs 


Résultats escomptés Activités connexes 


Une connaissance * Participer et contribuer aux différents forums de Représente Représente Représente 
accrue de ce qui se fait tribunaux administratifs. 5 pour cent 5S pour cent du | 5 pour cent 
en matiére de du total des total des du total des 
traitement de griefs. * Participer et contribuer aux différents regroupement dépenses dépenses dépenses 
reliés : au droit et plus particuligrement le droit du prevues prévues prévues 


travail; et aux relations de travail et relations 
industrielles. 


¢ Développer et maintenir une base de données sur la 
jurisprudence interne et externe, qui est pertinente aux 
affaires du Comité. 


« Faire une analyse comparative avec d'autres 
organismes semblables afin de se mesurer a ces 
derniers et d'identifier les meilleures pratiques. 


¢ Maintenir nos connaissances sur ce qui se fait ailleurs 
qu'a la fonction publique fédérale : autres paliers du 
gouvernement et au secteur privé 
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La crédibilité du Comité est reconnue par les Forces canadiennes 


Résultats escomptés 


Compréhension claire 
et precise du 
fondement des 
recommandations du 
Comité 


Sensibilisation des 
militaires et de la 
population canadienne 
sur l'existence, le rdle, 
le mandat et les fagons 
de faire du Comité 


Activités connexes 


Développer et adopter une approche, un format et un 
style uniforme, clair et précis pour la redaction des 
recommandations du Comite. 


Mettre en place un systéme de rétroaction qui 
permettra de mesurer l'efficacité du Comité a 
expliquer le fondement de ses recommandations. 


Développer une strategie de communication qui verra 
a bien cibler les différents auditoires et maximisera les 
differents moyens de communications. 


Faire une tournée des bases et établissements des 
Forces canadiennes. 


Assurer le maintien a jour du site internet du Comite. 
Développer le matériel d'information nécessaire pour 


sensibiliser les militaires, la population canadienne et 
les groupes d’intéréts. 
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3.2 Principaux engagements en matiére de résultats, résultats escomptés, activités et ressources connexes 


Ressources 


(en milliers de dollars) 


La crédibilité du Comité est reconnue par les Forces canadiennes 2001-2002 2002-2003 2003-2004 


Résultats escomptés Activités connexes 5 878 $ 3977$ 3977$ 


Emission de Mettre en place un processus de traitement des griefs | Représente Représente Représente 
conclusions et de bien établi et documenté qui sera compris par tous les | 65 % du total 65 % du total 65 % du total 
recommandations intervenants. des dépenses | des dépenses | des dépenses 
justes, équitables, prévues prévues prévues 
rapides et impartiales Intégrer dans le processus de traitement des griefs, a 

des moments critiques, des mesures de contréle 

assurant la qualité des résultats. 


Compleéter le traitement des griefs du régime 
antérieur’ recus avant le 1 avril 2001, pour la fin de 
"AF 2001-2002. 


Traiter la majorité des griefs a I'intérieur des délais 
prescrits par le Comité tout en assurant le traitement 
juste, équitable et impartial. 


Mettre en place un systéeme de rétroaction qui 
permettra de mesurer I'efficacité du Comité a rendre 
des conclusions et faire des recommandations. 


1 Les griefs en cours de réglement aux différents paliers des Forces canadiennes qui étaient en attente d’une décision éventuelle du CEMD au 
moment ou les modifications a la Loi sur la défense nationale sont entrées en vigueur 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section I: Messages 
Minister’s Message 


Welcome to the Canadian Grain Commission’s Report on Plans and Priorities. The 
Report details how the Canadian Grain Commission (CGC) intends to use the resources 
at its disposal to discharge its responsibilities to protect grain producers’ interests and to 
ensure consistent quality grain to Canada’s foreign and domestic grain customers. It also 
sets out standards by which the CGC’s performance in meeting its objectives can be 
assessed. 


Canada is known around the world for the quality, reliability, and safety of its grain 
exports. This is a key factor in permitting Canadian exporters to compete effectively in 
very competitive international grain markets. 


This competitive advantage must be nurtured to ensure that Canadian grain producers can 
realize the maximum value for their products. In order to do this, the CGC must deal 
with an unprecedented pace of technological change in the grains industry. This Report 
outlines the major challenges the CGC faces and indicates how they will be addressed. 


These continue to be challenging economic times for many Canadians farmers, especially 
for grain producers. An effective quality assurance system is essential for producers to be 
able to realize maximum value from their farms. The extra resources the federal 
government has committed to the CGC through to the end of fiscal year 2003-2004 
highlights how we will contribute to building a firm foundation for our industry here at 
home. 


Of course, no matter how carefully we plan, challenges will continue to confront not only 
Canadians but every nation. This Report highlights how we will contribute to building a 
firm foundation for our industry here at home. 


Chief Commissioner’s Message 


I am pleased to present the Canadian Grain Commission’s Report on Plans and Priorities 
for the fiscal year 2001/02.! 


The CGC delivers a grain quality assurance program that results in shipments of grain 
that consistently meet customer specifications for quality, safety, and quantity. Quality is 
Canada’s competitive edge in the world market, and we are committed to working with 
the entire grain industry to maintain that advantage. 


Canada’s reputation is enhanced by the CGC’s standards of quality, technical and 
scientific expertise, and commitment to service. Our role in Canada’s grain industry is 
valued both domestically and internationally. As the federal agency primarily responsible 
for the quality assurance system, it is critical that we continue to respond to domestic and 
international trends and changes. The challenges we face will require innovative 
responses and close collaboration with producers, the industry and our international 
clients. 


I am confident that our strategies will ensure the continued integrity of the quality 
assurance system and Canada’s reputation on the world stage. 


Barry Senft 
Chief Commissioner 


' Prior to being scheduled under the Financial Administration Act in 1999, the CGC reported to Parliament under the 
Main Estimates documents submitted by Agriculture and Agri-Food Canada (AAFC). This change has formalized our 
long-standing reporting and accountability arrangements. The CGC has always functioned as a separate administrative 
entity from AAFC and the chief commissioner has and will continue to report directly to the minister. 
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Management Representation 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities for the 
Canadian Grain Commission. 


To the best of my knowledge the information: 


e Accurately portrays the agency’s mandate, priorities, strategies and planned results of 
the organization. 


e Is consistent with the disclosure principles contained in the Guidelines for Preparing a 
Report on Plans and Priorities. 


e Is comprehensive and accurate. 
e Is based on sound underlying agency information and management systems. 


I am satisfied as to the quality assurance processes and procedures used for the RPP’s 
production. 


The Planning and Reporting Accountability Structure (PRAS) on which this document is 


based has been approved by Treasury Board Ministers and is the basis for accountability 
for the results achieved with the resources and authorities provided. 


Corban Hits 


Gordon Miles 
Chief Operating Officer 
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Section II: Agency Overview 


2.1 Mandate, Roles and Responsibilities 


Mandate 


The Canadian Grain Commission (CGC) derives its authority from the Canada Grain Act 
(1912) most recently revised in 1998. The CGC’s mandate as set out in this Act is to, in 
the interests of producers, establish and maintain standards of quality for Canadian grain 
and regulate grain handling in Canada, to ensure a dependable commodity for domestic 
and export markets. The CGC works closely with the industry in Canada to develop and 
implement CGC policies that meet the needs of the industry in marketing Canadian 
grains. The CGC assures end-use quality, thus enhancing the marketability of Canadian 
grain. 


Mission 


To be a leader in providing grain quality management and quantity assurance, dedicated 
to excellent and responsive service supporting producers, all sectors of the grain industry 
and their customers. 


Vision 
Excellence in grain quality assurance. 
Responsibilities 


The Honourable Lyle Vanclief, Minister of Agriculture and Agri-Food Canada is the 
minister responsible for the CGC. 


The CGC is headed by a chief commissioner, an assistant chief commissioner and a 
commissioner who are all appointed by the Governor in Council. The chief 
commissioner reports to the Minister. 


The chief operating officer reports to the chief commissioner and is responsible for the 
CGC’s business line: a grain quality assurance system that enhances grain marketing in 
the interest of producers. 


The chief operating officer co-ordinates the activities of the CGC's operating divisions: 
Industry Services, Corporate Services and the Grain Research Laboratory. The Director 
of Human Resources works in Agriculture and Agri-Food Canada (AAFC), but has a 
functional reporting relationship with the Chief Operating Officer. The Chief Financial 
Officer also reports to the Chief Operating Officer. 
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In addition, there are up to six assistant commissioners for the main grain producing areas 
of Canada, also appointed by the Governor in Council. The assistant commissioners are 
responsible for dealing with producer and grain industry complaints and inquiries, and for 
publicizing the activities of the CGC at the farm level. 


The Western and Eastern Grain Standards Committees, made up of producer and industry 
representatives as well as the CGC’s technical experts, are responsible for reviewing and 
recommending grade standards. 


The Grain Appeal Tribunal receives appeals from primary, terminal and transfer elevator 
operators and producer car shippers who disagree with grades assigned by CGC 
inspectors. The chair of the tribunal acts on behalf of the CGC, but acts independently of 
the CGC’s inspection staff. Other members of the tribunal are selected from the grain 
industry. 


Canadian Grain Commission 
Organizational Structure 


Minister, Agriculture 
and Agri-Food 


Chief Commissioner 


Commissioner Assistant Chief 
Commissioner 
Assistant Chair, Grain Appeal 
Commissioners Tribunal 


Grain Standards 
Committees 


Chief Operating 
Officer 


Director, Grain 
Research 
Laboratory 


Chief 
Financial Officer 


Director, Director, 
Corporate Industry 


Director, Human 
Resources 
(AAFC) 


Services Services 
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Agency Description 


Headquartered in Winnipeg, the CGC has approximately 805 full-time employees 
working in 21 offices throughout the country. The CGC implemented a revolving fund in 
1995 and was added to Schedule I.1 of the Financial Administration Act in 1999, 
formalizing its arm’s length relationship with AAFC and giving it a separate Vote in the 


Estimates. 


Partnerships 


The CGC works closely with producers, other members of the Canadian grain industry, 
and other government departments and agencies to deliver its programs and services, and 
fulfill its mandate. In addition to their representation on the Grain Standards Committees 
and the Grain Appeal Tribunal as described above, producers and the industry are 
consulted before the CGC makes major program, policy or regulatory change. 


Key Partners 


Industry Partners 

Producers | 

Grain handlers and dealers 

Processors 

Canadian Wheat Board 

Canadian International Grains Institute 
Universities 

Laboratories 


Plant Breeders 


oeoeeoeeeeee 


Portfolio Departments and Agencies 
e Agriculture and Agri-Food Canada 


Canadian Food Inspection Agency 
Canadian Dairy Commission 
Farm Credit Corporation 

National Farm Products Council 


Other Government Departments 
e Department of Foreign Affairs and 


International Trade 

Statistics Canada 

Canadian International Development 
Agency 

Industry Canada 

Health Canada 

Canada Customs 

National Research Council 

Provincial Departments of Agriculture 
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Areas of Cooperation 


setting of grain quality standards 
operation of the grain quality assurance 
system 

development and implementation of 
policies and regulations 

sharing of market information 

market development and support 
research and technology transfer 


sharing of knowledge 

research 

strategic planning 

meeting international tolerances for toxic 
contaminants in grain 

shared quality assurance program delivery 


sharing of knowledge 

facilitating international trade 

publication of grain statistics 

market development and support 
inspection and certification of terminal and 
transfer elevator scales 


Foreign 


e U.S. Department of Agriculture (Grain e shared quality assurance program delivery 
Inspection, Packers and Stockyards e facilitating international trade 
Administration) e research 

e Food Science Australia e technology 


e Bread Research Institute, Australia 


pe Agency/Program Objective 


A grain quality assurance system that enhances grain marketing in the interest of 
producers. 


Zo Planning Context 


The Canadian grain industry operates in a climate of constant change. Our quality 
assurance system must be able to adapt to change while continuing to provide buyers 
with grains, oilseeds and pulses of consistent and uniform quality. The factors expected 
to have the most significant impact on the how the CGC fulfills its mandate during the 
planning period are: 


A. Pressures on Canada’s visual grading system. 


Canada’s reputation as a supplier of grain of consistent quality is the product of an 
integrated grain handling system and marketing chain that stretches from the plant 
breeder through to the quality assurance the CGC provides to buyers. A cornerstone of 
this unique Canadian system is a visually based method of identifying the end-use quality 
of classes of grains, oilseeds and pulses. 


Wheat is particularly dependent on a visual method of quality assessment. Wheat 
varieties meeting the quality requirements of one of the seven classes of wheat must have 
kernels that are visually similar to other varieties in a given class, and visually 
distinguishable from the varieties of all other classes. This 'kernel visual 
distinguishability’ (K VD) allows grain inspectors and the grain handling industry to 
quickly and cheaply segregate wheat into its classes based on what it looks like. 


Each of the seven classes of wheat have specific end-use quality characteristics. This 
means there is a direct link between what western Canadian wheat looks like, and how it 
will perform in its end use. For example, wheat varieties in the Canada Western Red 
Spring (CWRS) class are developed to be used in bread and noodle products, while 
Canada Western Soft White Spring (SWS) wheat varieties are best suited for cookies, 
cakes and pastries. 
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Buyers of Canadian wheat know how it will perform in its intended end use simply by 
knowing its class and grade. In this way, KVD functions in the place of testing for 
milling and baking performance necessary in other wheat grading systems. Our 
segregation method allows for the low cost, efficient movement of bulk grain through a 
constrained handling system. 


Despite its advantages, there are pressures to move away from wheat segregation based 
on KVD. These pressures come from a number of sources: 


e Plant breeders would prefer a segregation system that would allow for greater 
flexibility in breeding. The kernel type requirements of KVD restricts the ability of 
plant breeders to improve agronomic and quality characteristics in new varieties. 


e New varieties are being developed with end-use quality characteristics that are 
different than the existing classes. One solution would be to establish additional 
classes, but there are insufficient kernel characteristics to enable new classes to be 
established. 


e Non-registered, visually indistinguishable wheat varieties are sometimes grown in 
Canada when these varieties are perceived to have agronomic advantages such as 
higher yield or disease resistance. If these varieties are produced in sufficient 
quantities and have end-use quality characteristics that are very different from the 
classes they resemble, they have the potential to compromise the effectiveness of the 
entire quality assurance system. 


As these pressures on Canada’s visual grading system mount, it will become increasingly 
important to find an alternative method to segregate grains, oilseeds and pulses into lots 
of like quality to meet the needs of diverse buyers. Until an affordable and rapid 
alternative to replace KVD is developed, we must maintain it as the primary methed to 
segregate wheat. 


B. The development of genetically modified (GM) grains and oilseeds. 


Canada must address the marketing challenges presented by the development and 
production of GM grains and oilseeds. GM grains and oilseeds result from the 
application of recombinant DNA technology during plant variety development. With 
increasing consumer concerns about the relative safety of GM grains and oilseeds, some 
countries have established, and others are establishing, GM labeling requirements. This 
means that the ability to segregate GM and non-GM varieties will become critical to 
maintaining Canada’s international market share. Since GM varieties usually are not 
visually distinguishable from non-GM varieties, this adds to the pressures on the visual 
grading system and intensifies the need to find an alternative method of segregation. 
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C. Structural changes in the Canadian grain industry. 


The structure of the Canadian grain industry is changing in a number of ways that impact 
the way that the CGC oversees the quality assurance system and is funded. One of the 
most significant structural changes was the 1995 repeal of the Western Grain 
Transportation Act which increased the grain industry’s rail shipping costs to Canadian 
ports. This has made offshore exports less competitive and encouraged greater use of 
western Canadian grains within North America. Growing U.S. markets, and growth in 
domestic value-added processing, have contributed to average grain receipts at port 
terminals dropping by about 20% since the early 1990s. 


This has had serious financial implications for the CGC as most of its revenues come 
from fees charged for the inspection and weighing of grain as it is loaded into vessels for 
export. These fees not only cover the costs of these direct services, but also fund other 
services that support the quality assurance system such as grade standard setting, research 
into end-use quality, entomology services, and cargo monitoring. 


Another structural change in the industry is the continuing decline in the number of 
smaller primary elevators and the concomitant increase in size of the new high 
throughput large scale elevators. Since the early 1960s, the number of primary elevators 
in western Canada has dropped from over 5,000 to just under 850. Over the same period, 
average storage capacity has gone from about 2,000 tonnes to over 7,900 tonnes, with 
some facilities capable of storing 50,000 tonnes. These changes have a number of 
implications for the CGC including: a drop in licensing revenue; a need to change our 
licensing policies; a changing pattern of demand for CGC services (e.g., increasing 
demand for farm-gate quality evaluation); and a potential reduction in the uniformity of 
grain shipments. 


Several large multinational corporations have entered the Canadian grain industry in 
recent years. The entry of these companies coupled with the increase in domestic 
processing and prairie livestock production, mean that grain companies are competing 
more aggressively for farmers’ grain. From a producer’s perspective, this is a positive 
development because it means that the handling fees they pay may decrease and that 
companies may provide improved and new services. The challenge for the CGC will be 
to ensure that the regulatory framework is adapted to these industry changes. 


D. Increased consumer concerns about food safety. 


Foreign buyers of Canadian grain demand testing to assure themselves that Canadian 
grain shipments are safe. This demand for special analyses of chemical residues on 
cargoes increases the importance of research aimed at developing new, or adapting 
existing analytical methods that can provide the necessary precision and accuracy to meet 
strict international tolerances. 
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E. Increased sophistication in customer demand for quality. 


Canada’s visual grading system is directly correlated to the end-use quality of the 
commodities to which it is applied. Canada’s reputation as a supplier of grains and 
oilseeds of consistent quality has been built on the effectiveness of the visual grading 
system which is supported by sophisticated scientific methods and technology. Buyers of 
Canadian grains, however, are becoming more quality conscious and are asking for a 
wider range of quality specifications along with assurances and certification of grain 
quality and safety. Grain buyers are increasingly defining their quality requirements by 
specification in addition to grade. Asa result, the CGC must be positioned to perform 
testing that augments the traditional grading system and widens the basis for certification. 
The challenge is to develop faster, more flexible, and more precise instrumental methods 
of certifying grain quality and grain safety than exist today. New evaluation methods 
must be developed in order to effectively manage the complexities arising from 
developments in biotechnology. There will be increased demand for broader operational 
use of instrumental methods of quality analysis, such as image analysis and near-infrared 
technologies. 


2.4 Agency Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 

($ thousands) 2000-01 2001-02 2002-03 2003-04 

Budgetary Main Estimates Ties 62,550 64,538 64,538 

Less: Respendable revenue 57,300 41,689 41,682 41,682 

Total Main Estimates 20,028 20,861 22,856 22,856 

Adjustments to (12321) 

Respendable Revenue 

Adjustments to (12,321) (200) (200) (200) 

Planned Spending 

Total Agency Funding 20,028 20,661 22,656 22,656 


Less: Non-respendable revenue 0 0 0 0 
Plus: Cost of services received 

without charge 
Total Planned Spending 


2,793 3,107 3,103 
23,454 25,763 


Full Time Equivalents 766 805 805 805 


Page. - 11 - 


tear vee eT a i. ane 
pear ri _— : 7 7 ae = a 
Rg hpi ee a Ke ig eg LM 
irate oh! cz 
—) woe pepe ¥ nerves 
“wining 98 dn Pie os 


. pry dng a ey PT eer, 


: erage , pogere 
— yA Se 


¢ 


= shee y 08 aba it 


Ae ave it uj* i¢@ change tad inter, ane ert = 
make oN Pa tiie deg verge ty aed al 


isi RES 04 gia pre filaibs {ee ‘ bai 19 


firing at a Spica paced eid) mere =o 


Sl eet Ree it eh asl 


oil reps amido eg rapt ewe. 


me 


mouse nat = ee 


ae (Sy 
vice abiegasto kat doheamnalitbae vet Pa am 


sof ttitipnt owen yeep tadaalte 
ry Sethe ly Tae ¢ ND 


spats ie tv 
THe Tabes | : 
— - : . a a aa 
eae. at a. ; AGS eo ee Oe A phe! 
; . + ee nll <a eill: ; om Tee > 7 oe 7 ’ 7 
t a i< | F ee nies aie _ ; ater mane 
as Ligases erage s ‘sean ie 
Lng i? "i 
bot prea metre ome 


— Bates Ra a eae 


amy t ’ 
wes Sa A 
a 5, it cxstaoect ta 


iyi 


vee “st f- 


tweed t reper 


Section III: Agency Plans, Results, Related Activities and Resources 
3.1 Business Line Details 


The CGC has one business line and primary objective: a grain quality assurance system 
that enhances grain marketing in the interest of producers. 


The CGC’s programs and functions aim to: 

¢ maintain grain quality as it moves through the marketing channels and result in 
shipments of grain that consistently meet contract specifications for quality and 
quantity, are safe, and are within acceptable levels for toxic contaminants. to enhance 


grain marketing 


¢ provide a better understanding of the grain qualities required by end users, and how 
these qualities can be measured, to adapt to new technologies and changing markets 


e ensure fair treatment of grain producers and ensure the integrity of grain transactions 


¢ meet the needs of producers and other members of the grain industry in the most 
efficient and effective manner possible. 


3.2 Key Results Commitments, Planned Results, Related Activities and 
Resources 


Key Results Commitment: A grain quality assurance system that enhances grain 
marketing in the interest of producers. 


Planned Result 1: A quality assurance system that addresses the changing needs of 
grain markets and adapts to deal with non-visually distinguishable varieties and the need 
to segregate GM grains and oilseeds. 


Related Activities 
Develop plans, in consultation with plant breeders, producers, 
and the grain handling industry, to make the quality assurance 
system less dependent on visual grading. 


Timeframe 


Began in 1999/2000; 
ongoing throughout 
the next 5 years as 
required. 
Ongoing 


Develop testing process for monitoring cargoes to ensure that 
the identity of grains shipped under identity preserved (IP) 
systems is preserved, and that non-visually distinguishable 
varieties have not contaminated bulk shipments. 
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Develop and recommend an affidavit system in partnership Fall 2001 
with industry. The affidavit system would play a key role in 
identifying non-visually distinguishable varieties and GM or 
non-GM varieties to be kept identity preserved or segregated. 
Support industry implementation of IP and affidavit systems. 


to be determined in 
consultation with 

industry 
Ongoing 


Continue to develop and implement methods for identifying 
genetically modified grains and oilseeds. 
Continue to develop and implement methods for protein-based 
and DNA-based variety identification. 

Continue to develop and implement near-infrared spectroscopy 
and digital imaging technology as methods to assess grading 
criteria and end-use quality. 

Continue collaborative and jointly funded research to develop 
methods for automated quality testing (AQT). Once developed 
these methods will be transferred to industry where they can 
support and improve the overall efficiency of segregation 
systems, grain grading, handling and segregation according to 
end use. (see Section V: Joint Initiatives) 


Ongoing 


Ongoing 


Ongoing 


The pressure to register new cereal grain varieties which lack KVD, the production of 
unregistered, non-visually distinguishable wheat varieties in Canada, the development of 
GM grains and oilseeds, and other pressures on the visual grading system are the most 
crucial issues that the CGC must respond to during the planning period. It is also 
important that the grading system and services are adapted to the end use needs of 
Canadian grain buyers and the structural changes within the grain industry. While the 
CGC adapts to these and other changes, it must maintain KVD until it can be replaced 
with some other method to segregate grain. 


To measure its success in meeting these challenges, the CGC will track buyers’ 
satisfaction with the consistency of Canadian grain quality through the regular feedback 
its scientists and technical experts receive from buyers when on overseas missions, 
tracking cargo complaints, and its cargo monitoring program. 


Planned Result 2: CGC services provided in areas where there is growing demand. 


Related Activities 


Strengthen research program on pulses, particularly in Ongoing 
developing protocols and instrumentation for quality assessment. 
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Increase staff and services in prairie service centres to help meet 
the increasing demand for quality and quantity assurance 

services resulting from the changing patterns of grain movement. 
Develop internationally recognized methods for evaluation of 
pulse quality in collaboration with the Canadian special crops 
industry and Canadian and Australian researchers. 


Ongoing as required 


Results 
progressively made 
available over the 
next 3 years. 
Ongoing as markets 
require. 

Ongoing as markets 
require. 


Increase quality testing to widen the basis of CGC certification 
to meet the needs of specialized niche markets. 

Meet growing industry demands for consistent, accurate 
automated quality testing by making routine analytical tests 
available in regional offices and service centres. 


Planned Result 3: Enhanced ability to monitor and detect pesticide residues, 
mycotoxins, heavy metals and fungi to continue to ensure Canadian grain shipments meet 
the strictest international food safety tolerances. 


Related Activities | | 


Research factors and develop methods relevant to grain safety Ongoing 
assurance. 


Assess the use of rapid tests to increase efficiency and reduce Ongoing 
costs. 


Planned Result 4: /mproved international reputation and recognition as a world class 
and impartial quality assurance agency. 


Related Activity 


Obtain ISO 9002 certification for key quality and quantity assurance By Fall 2001 
services. 


Planned Result 5: Ongoing and effective quality and quantity assurance services while 
adapting to end use needs of buyers and grain industry changes. 


Related Activities 
Maintain effective grain quality and quantity assurance programs. 

| Continue research on grading factors to make them more objective 

and to better match changing end use requirements. 

Continue the evaluation of new varieties under development by plant 

breeders to ensure they meet Canada’s and international quality 

standards. 
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Develop “tele-imaging” as a supporting technology for grain Proof of 
inspectors operating in remote locations concept 
during 2001 


and plans to 
implement by 
August 2002 


Planned Result 6: Fair, open grain transactions and a grade arbitration system 
adapted to changing industry needs. 


Related Activities 
Develop, change and set grain quality standards in partnership with 
the grain industry through the Western and Eastern Grain Standards 
Committee meetings. 

Continuously improve the dissemination of information of the grain 
quality and safety of each year’s crop through the posting of 
information on the CGC’s web site. 


Timeframe 


Annually 


Ongoing 


Grades allow buyers to identify end use value without the need for end use tests or direct 
examination of individual lots of grain. This helps to ensure that sellers receive payment 
that reflects the value of their grain. The CGC is an impartial third party to grain 
transactions. Its inspection, weighing and arbitration services are essential to the efficient 
and fair operation of grain markets. 


To measure its success in this area, the CGC plans to track buyer complaints on the 
accuracy of CGC certification and the number of grade changes on official re-inspections. 


Planned Result 7: Fair, enforceable and uniformly applied regulations. 


Related Activity 


Review regulations under pressure as a result of changes in the grain | ongoing 
handling industry. Change or eliminate regulations that are not fair, 
enforceable, or are no longer contributing to the effective operation 
of the quality assurance system. 
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Planned Result 8: Protection of producers’ rights and protection of producers from 
grain company defaults. 


Timeframe 


Began in 1999/2000; 


Related Activity 
Increase auditing of licensees’ financial positions, their 
liabilities to producers, and the security they have posted to to be completed in 
cover those liabilities. 2001. 


Develop plans to address the security system for special crops. by September 2001 
Increase resources for licensing. by September 2001 
The CGC licenses and regulates the prairie primary elevators, grain dealers and process 
elevators. This regulatory activity contributes to the fair treatment of western Canadian 


producers through the financial security system. In addition, grade arbitration is available 
for producer deliveries to primary elevators. 


The CGC plans to ineasure its success in protecting producers’ rights by conducting 
periodic surveys of producers, and by tracking producer complaints about unfair 
treatment by grain companies, producers’ use of the grade arbitration system, and the 
amount of unpaid liabilities to producers. 


Planned Result 9: Fair treatment of producers 


Timeframe 


Ongoing 


Related Activities 
| Mediating producer complaints concerning transactions with 
grain companies. 

Develop plans based on a review of shrinkage allowances that 
grain elevators can deduct from the weight of grain producers 
deliver to compensate grain companies for weight loss during 
grain handling. 
Review, in collaboration with producers and the industry, 
producer representation on the Western Grain Standards 
Committee. 


by June 2001 — 


by May 2001 


Timeframe 


Planned Result 10: Maintenance of producer delivery options. 


Related Activities 
Administer producer cars by receiving applications and 
allocating rail cars accordingly. Producer cars introduce an 

additional degree of competition to the grain handling industry. 
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Planned Result 11: Sound agency management and efficient, responsive, cost effective 
service. 


Related Activities 


Implement improvements recommended in the internal and 
external reviews the CGC conducted of its programs and 
services in 1998/99 and 1999/2000. 


Timeframe 


Started in 2000/01; 
ongoing as the 
external environment 
allows 

Improve financial information systems to provide better Started in 2000/01 

information in support of operations. 
Develop and implement plans to improve client satisfaction by | Start in 2001 and 
10% through the expanded use of service standards and achieve target by 
realiable measures of client satisfaction with key services. 2005 
Ensure public and client accessibility to program and service by December 2001 
information via the internet. 
Offer secure on-line delivery of programs, services, aind 
| transactions. 


by December 2004 — 


As important as consistent grain quality is for maintaining Canada’s market advantage, it 
cannot be at any price. The CGC is committed to fulfilling its mandate in the most 
efficient and effective manner possible. Success in this area will be measured by tracking 
the costs of operations. 


During the planning period, the CGC will participate in the Government On-line (GOL) 
initiative, which seeks to make Canada the country most connected to its citizens by 
2004. By establishing government-wide standards for communication, identification, 
navigation and information design of government Web sites, Canadians will be given 
direct access to the information they need. 


The CGC is also committed to the Government of Canada’s five-year Service 


Improvement Initiative with an objective to achieve a minimum 10% improvement in 
Canadians satisfaction with the delivery of key Government services to the public. 


Planned Result 12: Financial stability for the CGC. 


Related Activities 


Develop and be in a position to implement a plan to restructure | by March 2003 
the CGC’s financing. 


Increase service revenue through the development of new Ongoing 
business opportunities. 
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Planned Result 13: 4 CGC workforce that is representative of the Canadian 
population. 


Related Activities 
Achieve compliance with the Canadian Human Rights 
Commission audit by developing and implementing an 
employment equity plan to address areas of under- 
representation and barriers to an inclusive workforce. 
Implement the recommendations of the Task Force on the 
Participation of Visible Minorities in the Federal Public 
Service, which are contained in the report entitled “Embracing 
Change in the Federal Public Service”. 


Timeframe 


Ongoing 


Ongoing 


Planned Result 14: Workplace improvements. 


Related Activities 


Timeframe 


Continue to implement action plans to address issues raised in Ongoing 
the Public Service Employee Survey. 


Total Resources for Planned Results in 2001-2002: $62,350 (thousands) 


Page. - 19 - 


. ¥ \- 


J 
jo rates: 
. + of mate 
a oe ; 


barvaeries Pi pcan 


i 4254 si ’ er ss 
c oe Ln SRT TEE ee 
ot Pa We 


Ss wry g 


> care he ho a 


bei enncayeesae aut fe rus 
7 ae 


-@= « ’ >is ae «i 


oe pt ede oka ie aryaera be 
. dere: Ses eign A oS 
abel ro sie save las oof fol wy : a 

rece Seagea eases: | 
Tce ae te ih 7 


7 

t > bastias osare : 
PP mi gnogia t a ore) @ atic i 
‘Sa § i“ Meme tad ae ie ; € : 


| aed nam e-em 


; } 


Bi test Sigih<s.oonediera ertin Qebaliry i Bpe rust ats ns ke aiaearee 

Pal i be iY eg Tek eee Pvt BA poe pts ex pied | 
Miciegn onder their eae ella Sryvee ih Giiites sivith tak comnsnend bey taking PP ol 
ibe Coto b ecmacatie Oat. fae Hers Ht wi ellgaE awaal't apa a 


= He : ‘ 
#4 


uj ety ye sige? ul Deg (one tes, & 2 ae wn pon enepes win Pe. Gon ermal ere - 
+ Le TRS ie can ratte Copia she caMiirs eats a ee = he 


ici, | Pty caesbiho © genecriierliger Gla peeing ie Boat 
thre’ ance aay inelcae cane id avec W oh giao emadanls will Sg gives OU a 
ee et ee Nee +) 
ie 2 | tee 7 imine 4 gi 7 
. he CUE iealens “aria ih he Clesicdant Capac saves Sonite, oe 
treo sommrmmeuptaliaiese Regine alla aA Stgast 6a op ‘ood Crinitabre lM | weet - 
| Pra 42a Pd 


aliens nr tempos tes dee hes (parents er REED (9 

at ea an | é y : 

RACKED La: bey ey a 
4 a 7” 


Pies » +) le wir E- s hae a hen er 737 - 


= eG hh % os 
Sp 9 1 > ~ a Ae 
belatest Ayia 7 : . 
QO I 
. bevrh hws 7 yn? Paar ars Ge Tivaag ta aa i a 4 [ . 
Wed : - are *% t re : - ay - = honk 1) 

PT aie ds IF iS Sey ror “pe =a ———= » 
' hus <_- a8 ARS 4 ee tine g es, ri a be _ + =P i 
nom GrtPeith ge yon 7 , rrr a 

| . ee ted “ae ne arae 
a oy OS iy ie : 
. -~ ¥ ‘> 
7M a re @ a4 
; ae 


Section IV: Joint Initiatives 


4.1 Collective Initiatives 


Collective | Key Result | List of Money Planned 
Initiative Commitment Partners allocated by Results 
Partners 
2001-2002 
($thousands) 
Automated To ensure that | Canadian Grain | 400 (in kind) DNA-based 
Quality Testing | quality Commission technologies 
assessment for faster 
technologies variety 


remain current 


identification 


with customer 
demands and | Agriculture and | 2,600 Other rapid 
advances in Agri-Food 400 (in kind) technologies 
technology Canada for grain 
quality 
measurement 
| as approved 
Grain Industry: by the AQT 
e Canadian 500 Technical 
Wheat Committee 
Board 
® Other 2,100 
al a oe 


The Automated Quality Testing (AQT) initiative is a three-year cooperative approach to 
researching and developing new methodologies to measure and certify Canadian grain 
quality. The work started in 1999-2000. Financial resources have been committed to 
ensure that quality assessment technology remains current with advances in plant 
breeding technology. To strengthen and support a vibrant and competitive Canadian 
grain, oilseed, and special crops sector new rapid methods for identifying varieties and 
determining processing quality are needed. The initiative is funding collaborative and 
multidisciplinary projects initiated by research partners such as universities, private 
organizations, the Canadian Grain Commission and other research institutions such as 
Agriculture and Agri-Food Canada (AAFC). 


The Canadian Grain Commission has assumed overall responsibility for coordinating the 
research work and the accounting of the financial resources. An Industry Committee and 
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a Technical Committee have been established to ensure that all funded research meets 
industry needs. 


Projects are being supported financially to the extent of available funding commitments. 
In this regard, financial support provided by the federal government will match funds 
from industry partners. One project for $2.5 million, varietal identification, has been 
approved to date. This project is a joint initiative of the CGC, the Cereal Research Centre 
of AAFC and the Eastern Cereal and Oil Research Centre of AAFC. This initiative may 
have to be extended by one to two years to accomplish all goals. Reprofiling will be 
requested. 
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Section V: Financial Information 


Table 5.1: Summary of Capital Spending by Program and Business Line 


Forecast Planned Planned Planned 


Spending Spending Spending Spending 
($ thousands) 2000-2001 2001-02 2002-03 2003-04 


Canadian Grain Commission 3,540 3,000 3,000 4.000 


Tabie 3.2: Sources of Respendable Revenue 


| Forecast Planned Planned lanned 
Revenue Revenue Revenue Revenue 
2000-2001 2001-02 2002-03 2003-04 


($ thousands) 


Canadian Grain Commission 


Inspection, Weighing, 40,990 37,700 37,700 37,700 
Registration, and 
Cancellation 


Licenses and Other Revenue 3,989 3,989 3,982 3,982 


44,979 41,689 41,682 
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Table 5.3: Net Cost of Programs for the Estimates Year 


($ thousands) 


Planned Spending (Gross Budgetary and Non-budgetary 
Main Estimates plus adjustments) 


Plus Services Received without Charge 


Accommodation provided by PWGSC 


Contributions covering employees’ share of employees’ 
insurance premiums & expenditures paid by TBS 


Workman’s compensation coverage provided by Human 
Resources Canada 


Salary & associated expenditures of legal services provided 
by Justice Canada 


Table 5.4: Revolving Fund - Statement of Operations 


Forecast Planned Planned Planned 


($ thousands) 2000-2001 2001-02 2002-03 2003-04 

Respendable Revenue 44.979 41,689 41,682 41,682 

Expenses 

Operating: 
Salaries and employee benefits 33,428 33,051 32,011 32,011 
Depreciation 882 1,334 1,501 1,588 
Repairs and maintenance 284 218 250 255 
Administrative and support services 6,857 5,560 6,457 5,792 
Utilities, materials and supplies 2,338 857 983 1,002 
Marketing OP) 182 208 213 
Interest 0 0 0 0 


44,011 -41,202,——«41,410 ~—«40,861 


Surplus (Deficit) 
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Table 5.5: Revolving Fund - Statement of Changes in Financial Position 


Forecast Planned Planned Planned 
($ thousands) 2000-2001 2001-02 2002-03 2003-04 


[Surplus (Deficit) 968 487 2I2 821 


Add non-cash items 
Depreciation/amortisation 882 1,334 PSO1 1,588 
Others (termination benefits) 442 401 388 388 


Investing activities: 
Acquisition of depreciable assets (2,040) (1,970) (1,909) (2,545) 


Cash surplus (requirement) 252 Zoe Zo2 252 


Table 5.6: Revolving Fund - Projected Use of Authority 


Forecast Planned Planned Planned 
2 2000-2001 2001-02 2002-03 2003-04 


Authority 12,000 12,000 12,000 12,000 


Balance as at April 1 rae Al 2,423 2,675 2,927 
Projected surplus (Drawdown) 2a 
Projected Balance 2,423 2,675 2927 3,179 


Remaining Authority 14,423 14,675 14,927 15,179 
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B 
Business Line, 5, 13, 23 


C 

Canada Grain Act, 5 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part If - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III —- Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These docum 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achiev 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Internet site: http://publications.pwgsc.gc.ca 
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Minister’s Message 


| the face of globalization and new and converging 
technologies, countries throughout the world are 
increasingly preoccupied with how to preserve and 
strengthen the bonds of common citizenship and promote 
cultural diversity domestically and globally. For 
Canada, these issues are not new, given our dispersed 
and diverse population and, of course, our proximity to 
the U.S. We have never taken our cultural space for 
granted. 


The mission of the Canadian Heritage Portfolio is to 
address these challenges. To accomplish this, the Department of Canadian Heritage 
and the eighteen Agencies and Crown corporations in the Portfolio have built a 
strong and effective mix of policies and programs to ensure that Canadians have 
access to Canadian stories, Canadian choices and Canadian content, while remaining 
open to the best the world has to offer. Among these various strategies are 
subsidies, regulation, professional and technical assistance and outreach 
activities. 


Many of the most significant undertakings of the Canadian Heritage Portfolio, 
including those of the Department, involve partnerships. These relationships 
include the provinces and territories, other agencies and departments of the 
Government of Canada, volunteer groups, professional associations and the 
business community. But above all, the Portfolio takes quiet pride in playing its 
role in the success of individual Canadians as artists, as athletes and as citizens 
fully engaged in the life of their country. 


This report highlights the objectives of the Department of Canadian Heritage for 


the next three years, the initiatives that will enable it to continue fulfilling its 
mandate and the results it intends to achieve. 
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Management Representation 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for the Department of Canadian Heritage. 


To the best of my knowledge the information: 


- Accurately portrays the department’s mandate, priorities, strategies and planned 
results of the organization. 


- Is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


- Is comprehensive and accurate. 


- Is based on sound underlying departmental information and management 
systems. 


I am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning and Reporting Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the 
basis for accountability for the results achieved with the resources and 
authorities provided. 
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1. Departmental Overview 


Mandate, Roles and Responsibilities 


The Department of Canadian Heritage Act sets out the role that the Department 
plays in the cultural life of Canadian society. Specifically, the Minister of 
Canadian Heritage with the Secretary of State (Multiculturalism and Status 

of Women) and the Secretary of State (Amateur Sport), supported by the 
Department, is responsible for policies and programs relating to broadcasting, 
cultural industries, arts, heritage, official languages, Canadian identity, citizens’ 
participation, youth, multiculturalism and sport. In addition, the Department, 
through the Canadian Secretariat for the Games of La Francophonie, also provides 
support to the Minister appointed as Federal Spokesperson for the Games of 

La Francophonie 2001 and the Secretary of State responsible for La Francophonie. 


The Canadian Heritage Portfolio 


The Canadian Heritage Portfolio, including the Department and 18 agencies 
and Crown corporations, plays a central role in supporting cultural activity in 
Canada. The Portfolio agencies and Crown corporations are among the key 
Canadian cultural institutions that support artistic expression: creating, promoting, 
regulating and disseminating Canadian choices to Canadians; preserving and 
protecting Canada’s cultural and natural heritage, and shared history. 


The Canadian Heritage Portfolio, which was created in 1993, includes the following: 


¢ the Department of Canadian Heritage, including the Canadian 
Conservation Institute, the Canadian Heritage Information Network, the 
Canadian Cultural Property Export Review Board; 


* seven departmental agencies: the Canadian Radio-television and 
Telecommunications Commission (CRTC) (an independent regulatory 
agency), the National Archives of Canada, the National Battlefields 
Commission, the National Film Board of Canada, the National Library of 
Canada, the Parks Canada Agency and Status of Women Canada; and 


¢ ten Crown corporations: the Canada Council for the Arts, the Canada 
Science and Technology Museum, the Canadian Broadcasting Corporation, 
the Canadian Film Development Corporation (Telefilm Canada), the 
Canadian Museum of Civilization, the Canadian Museum of Nature, the 
Canadian Race Relations Foundation, the National Arts Centre, the National 
Capital Commission and the National Gallery of Canada. 
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| Canada is defined by | 
| far more than its | 
| political boundaries | 
|  oreconomic | 
| relationships. In 
| these times of rapid | 
change and 
globalization, it is 
more important 

| than ever that we 

| know who we are as 
| Canadians and what 
| brings us together. 


Speech from 
the Throne, 
January 2001 
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In addition, the Public Service Commission reports to Parliament through the 
Minister of Canadian Heritage. 


The Department and each departmental agency produce an individual Report 

on Plans and Priorities. The Crown corporations and the Parks Canada Agency 
prepare corporate plans, the summaries of which are tabled in Parliament or 

are subject to the accountability requirements of their enabling legislation. 

The Minister of Canadian Heritage is responsible for ensuring that the major 
orientations of the agencies within the Portfolio support the Government’s goals 
and priorities. The Minister is also responsible to Parliament for the resources 
allocated to all organizations in the Portfolio. 


A Changing Environment 


The cultural industries and arts and heritage organizations have played a critical 
role in reflecting Canadians to themselves and to the world. They also make an 
important contribution to the Canadian economy with, for example, total cultural 
exports being conservatively estimated at $6.1 billion for 1998, accounting for 
16.3 percent of cultural gross domestic product. Along with many countries 
throughout the world, it is becoming increasingly important for Canada to preserve 
its cultural distinctiveness and diversity in the face of globalization, the evolution 
and convergence of information technologies and demographic changes. 


The accelerating pace of globalization and the emergence of new technologies are 
creating both new opportunities and new challenges for Canada. Nowhere is the 
impact of globalization and new technologies felt more strongly than in arts and 
culture. Mergers and acquisitions are creating a handful of horizontally and 
vertically integrated megamedia companies, changing the structure of some 
cultural sectors. Cultural industries are having to adapt to the digital reality. 
Digital cameras, e-commerce, superstores, webcasting, and the streaming of music 
on the Net are transforming our cultural institutions. These new technologies are 
also changing how Canadians learn, work and communicate. Canada has new 
opportunities to promote its values and cultural products and services worldwide 
and to learn and benefit from what the rest of the world has to offer, but also faces 
new challenges to ensure space for its own diverse voices. 


Changing patterns of immigration are transforming Canadian communities, 
enriching Canada’s diversity and pool of talent and skills but also creating new 
challenges for ensuring social inclusion and solidarity. 
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Departmental Priorities 


The Department of Canadian Heritage will pursue a strategy to provide Canadians 
with Canadian cultural choices that fully reflect the diversity of the Canadian 
experience. This strategy will support the Government’s commitment to 
innovation, social inclusion, the preservation of our natural heritage and the 
enhancement of Canada’s voice in the world. 


A central priority of the Department will be to promote an inclusive society and a 
shared sense of citizenship that builds on and values Canada’s linguistic duality 
and cultural diversity, taking into account the unique and distinct character of 
Quebec culture and the needs and circumstances of official language minority 
communities across Canada. The Department will promote the values of 
multiculturalism and remains committed to removing barriers to participation by 
ethnic communities and visible minorities. It will also give priority to promoting 
Aboriginal heritage, culture and participation. 


The following section outlines the specific priorities and results that will be 
pursued over the planning period, in accordance with the strategic objectives of 
the Department, as illustrated on page 6. 


Diverse Canadian Choices 


The Department of Canadian Heritage will concentrate its efforts on providing 
Canadians with increased access to diverse Canadian cultural content in both 
official languages in traditional and new media. The Department will support 
the production and dissemination of diverse Canadian content in a manner that is 
meaningful and relevant to Canadians and reflective of Canada’s linguistic 
duality and cultural diversity. This will include a strategy to foster the creation 
and production of new digital content through a New Media Content Initiative, 
new policy frameworks for the sound recording and book publishing industries, 
renewing and strengthening the Canadian Television Fund, a new framework for 
the arts and enhanced heritage preservation activities. 


Excellence 


The Department will provide Canadians with more opportunities to participate and 
perform in order to develop their creativity, innovation and talent to the fullest. 
This will include initiatives such as nurturing the talent of young creators, support 
for high performance athletes, fostering broad participation in the arts, sport and 
community, and recognizing Canadian excellence in these areas. 


Departmental Overview page 3 


page 4 


Building Capacity 


The Department will provide Canadians with support for a more diverse and 
sustainable cultural sector, helping cultural industries and arts and heritage 
organizations make the transition to the new knowledge economy and society. 
It will also provide Canadians with support for a more inclusive society that 
respects differences and values the citizenship we all share. This will include 
initiatives such as fostering sustainable arts and heritage organizations, a new 
Canadian sport policy and action plan, support for official language minority 
communities, and support for the participation of Aboriginal and minority 
communities and organizations throughout Canada. 


Connecting Canadians to One Another 


The Department will provide Canadians with opportunities to connect 

with and understand each other and their communities. It will also provide 
Canadians with a sense of pride in Canada’s history, diversity, traditions and 
accomplishments. This will be achieved through initiatives such as the 
expansion of exchange programs for young Canadians, and the promotion 
of Canada’s two official languages, its heritage and history. 


Connecting Canadians to the World 


The Department of Canadian Heritage will provide Canadians with effective 
promotion of their values and cultural interests around the world and with access to 
the best the world has to offer. This will include initiatives such as participation in 
and hosting of international sporting events, the pursuit of a New International 
Instrument on Cultural Diversity, the activities of the International Network on Cultural 
Policy and the expansion of export and international market development activities. 


In order to achieve these results, the Department will ensure that its employees 
have the tools and skills necessary to provide Canadians with effective and 
accountable management of federal policies and services related to the arts, 
culture, diversity, heritage and sport. 


These priorities build on the framework presented in the 2000-2001 Report on 
Plans and Priorities. This framework has guided the work of the Department 
over the last year and has served as the basis for elaborating planning and 
reporting departmental instruments, key results commitments and planned 
results presented in the following section. 
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The Department’s Partners 


The agencies and Crown corporations of the Canadian Heritage Portfolio 
are major partners of the Department. Increasingly, they are working 
together to act more strategically in support of governmental priorities, to 
identify opportunities for cooperation and to maximize resources. Key 


areas for increased portfolio cooperation include the digitization of cultural 
holdings; international cultural promotion and joint participation in major 
events across the country; participation in the Government On-line 
Initiative; and the inclusion of young Canadians in their communities, 

and in artistic and heritage activities. 


The Department will continue to work with other levels of government, 
community partners and the private sector in pursuing its objectives. 

It will also maintain its strong relationships with key federal departments 
that address other facets of its objectives and priorities, whether it is 
Human Resources Development Canada for youth initiatives, Industry 
Canada for digitization, Treasury Board Secretariat for the Government 
On-line Initiative, and Foreign Affairs and International Trade for the New 
Instrument on Cultural Diversity and for export development and trade. 
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Organizational Structure 


Minister of Canadian Heritage 
Minister and Secretary of State Minister of State 
(La Francophonie) (IV Games of La Francophonie) 
Secretary of State Secretary of State 
(Multiculturalism) (Status of Women) (Amateur Sport) 
Deputy Minister 
Associate Deputy Minister 


Cultural Development and Heritage 


Assistant Deputy Minister Assistant Deputy Minister 
Cultural Development Arts and Heritage 


Canadian Identity 


Senior Advisor Assistant Deputy Minister 
INew Media Content and Government On-line Canadian Identity 


Corporate Management 


Assistant Deputy Minister Assistant Deputy Minister 
Strategic Policy Portfolio and Corporate Affairs 
Director General Director General 

Human Resources Communications 
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Departmental Planned Spending 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 

($ millions) 2000-01 2001-02 2002-03 2003-04 
Budgetary Main Estimates (gross) 835.5 956.7 T91.S 756.5 
Non-Budgetary Main Estimates (gross) 0.01 0.01 0.01 0.01 
Less: Respendable Revenue 4.1 4.5 4.5 4.5 
Total Main Estimates 831.4 952.2 793.0 752.0 
Adjustments** 170.2 0.1 a1 5.0 
Net Planned Spending 1,001.6 952.3 798.1 757.0 
Less: Non-respendable Revenue mM 54.0 54.0 54.0 
Plus: Cost of Services Received Without Charge 18.4 UM 19.3 19.3 
Net Cost of Program 966.3 917.6 763.4 (pr. 
Full Time Equivalents 1,591 1,571 1,544 1,538 


* Reflects the best forecast of total planned spending to the end of the fiscal year. 
** Adjustments are to accommodate approvals obtained since the Annual Reference Level Update 
(ARLU) exercise. 
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2. Plans, Results and Resources 


Planning, Reporting and Accountability Structure 


The current Planning, Reporting and Accountability Structure (PRAS) of the 
Department of Canadian Heritage outlines the Department’s Business Lines: 
Cultural Development and Heritage; Canadian Identity; and Corporate Management. 


The objectives of each Business Line are being pursued within the context of 
the Department’s six strategic objectives and related key results commitments 
that are outlined in the Table, from page 35 to 37. The current priorities and 
activities are also detailed under the description of each Business Line. 


The financial information found in this Report is presented using the current 
Business Lines in order to comply with Government-wide presentation 
regulations and to allow for easier year-to-year comparisons. In future years, 
the Report on Plans and Priorities will provide both planning and financial 
information against a renewed PRAS, which will reflect our new Performance 
Management Framework. 
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Cultural Development and Heritage Business Line 


Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned _— Planned 

Spending Spending Spending Spending 

($ millions) 2000-01 2001-02 2002-03 2003-04 
Cultural Development 

and Heritage eat ge | 251.1 253.6 

FTE 446 477 477 477 


a os aes 


Business Line Objective 


To foster an environment in which Canada’s arts, heritage, cultural industries 
and broadcasting products and services are created, produced, marketed, preserved 
and shared with audiences at home and abroad, thus contributing to Canada’s 
economic, social and cultural growth. 


Business Line Description 


Cultural Development and Heritage helps to create an environment in which 
Canada’s heritage is preserved and made accessible, artistic expression can 
flourish, and cultural markets develop, thereby ensuring the availability of, and 
access to, Canadian arts, heritage, broadcasting products and services. This is 
achieved through a broad mix of activities and programs, instruments and 
institutions, including international agreements, cultural agencies, special 
operating agencies, legislation and regulation. 


Key Results Commitments, Related Activities and Resources 
Priorities 


In order to provide Canadians with a distinctively Canadian cultural space that 
fully reflects our cultural diversity in a wide range of media and content, the 
Cultural Development and Heritage Business Line will concentrate on: 


* promoting diverse cultural content and building audiences for that 
content through implementation of a new Canadian Feature Film Policy, the 
full launch of the Canada Magazine Fund, a new media and digital content 
Strategy, policies on sound recording and book publishing, renewal of the 
Canadian Television Fund, and copyright reform; 
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¢ fostering and celebrating excellence in the creative process through 
support to creators, especially youth, support to national training institutions, 
and programs that recognize and reward creative excellence; 


¢ enhancing the capacity and sustainability of cultural institutions and 
industries as demonstrated by our strategy to make arts and heritage 
organizations more sustainable, connected and relevant to the 
community, and by assisting cultural industries in making the transition 
to the new economy; 


* connecting Canadians to one another through the arts and culture by 
enhancing access to Canada’s diverse heritage collections, galleries and 
museums, developing the Virtual Museum of Canada, promoting travelling 
exhibitions and tours, and strengthening partnerships and support to local 
arts presenters and arts organizations; and 


* expanding global markets for Canada’s cultural products and services 
through export and international market development. 


Related Activities 


The following Related Activities support the mandate of the Cultural 
Development and Heritage Business Line and its priorities over the planning 
period 2001-04, and support the Department’s Strategic Objectives. 


New Media Content Initiative 


The Department will develop a comprehensive strategy to ensure the availability 
of digital cultural content choices for Canadians. It will foster the creation and 
production of Canadian cultural digital content by developing the capacity of 
cultural and new media industries, institutions, creators and communities. These 
efforts aim to achieve a critical mass of diverse Canadian cultural content on the 
Internet in both official languages. This initiative was approved in the spring of 
2000 with a budget allocation of $20 million for 2000-01, $25 million for 
2001-02 and $30 million for 2002-03. 


Support to Canadian Book Industry 
The new knowledge-based economy provides opportunity for the book industry 
in Canada to enhance its capacity to connect Canadians to one another. As a key 


intermediary in the process by which we form our identities, tell our stories, and 
record our history, Canadian book publishers and retailers produce and distribute 
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In a globalized — 

| Society, in a universe | 
of hundreds of — | 
channels, in the age 
of the Internet, it is 


| more important than 
ever to support 
Canadian culture. 


Address by Prime Minister 


| Jean Chrétien in Reply to the | 


the content that will drive the new media to bring Canadian culture to Canadians 
and the rest of the world. In a recent report on the state of the Canadian book 
industry, the Standing Committee on Canadian Heritage noted the challenges 
posed by the current environment, including the industry’s readiness to adapt to 
those innovations that would allow it to prosper. In providing new support, the 
Department will assist the entire industry to take advantage of opportunities, 
particularly those presented by electronic commerce and digital publishing 
technologies. See (http://www.pch.gc.ca/culture/cult_ind/bpidp- 
padie/english.htm) 


Support for Canadian Sound Recording 


Retail sales of Canadian sound recordings have hovered at 10 percent of all sales 
in Canada from 1991 to 1997. While megastars such as Céline Dion, Shania 
Twain and Bryan Adams have helped to push this rate up to 11 percent in 1998 and 
1999, interim figures for 2000 point to a generalized decline in the value of 

the Canadian market. The Department of Canadian Heritage will develop a 
comprehensive policy framework, which will ensure that Canadians have continued 
and increased access to distinct and culturally relevant voices. The framework will 
propose support to Canadian creators and will renew efforts to develop new talent 
and young artists (http://www.pch.ge.ca/culture/cult_ind/srdp-pades/english.htm). 


Canadian Television Fund 


The Canadian Television Fund is a unique public/private partnership: a 

$100 million annual contribution from the federal government, with $50 million 
from Telefilm Canada and approximately $80 million from broadcasting 
distributors (http://www.canadiantelevisionfund.ca). To ensure that 
competitive Canadian programming remains front and centre in prime viewing 
time in an environment where television channels are expanding rapidly, the 
Government will assess how to strengthen the Fund as an important cultural 
instrument, as well as how to improve its administration, performance 
measurement and accountability. 


Copyright Protection 


Modernized copyright legislation is a key element in the transition of the cultural 
sector to the economy of the future. Reform in this area is particularly challenging 
due to the complexity of copyright issues, the numerous stakeholders involved, 
the widely divergent or opposing interests, and the fast-evolving digital environment. 
To provide the incentives and protection necessary to generate more Canadian 
content and secure revenues for rights holders in Canada and abroad, the Department 
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of Canadian Heritage, in collaboration with the Department of Industry, will 
develop a long term agenda and a new consultation process for copyright reform. 


Support for Young Creators and Artists 


Through the First Works initiative, the Department will nurture the next 
generation of Canadian creators by providing gifted youth with opportunities to 
develop their talents; giving youth (including youth at risk) the chance to 
experience the creative process; facilitating the integration of young cultural 
professionals into the workforce; developing young audiences for Canadian 
voices; and celebrating creative achievement by Canadian youth. 


The Department will continue to support national training institutions that 
prepare young Canadians from diverse backgrounds and all parts of the 
country for careers in various disciplines such as theatre, music, circus 

and dance. In 2001-02, $10.7 million will be provided to these institutions 
through the National Arts Training Contribution Program 
(http://www.pch.gce.ca/arts/arts_pol/natcp_e.htm). 


Internships/Workshops in Conservation 


The Canadian Conservation Institute (http://www.cci-icc.ge.ca) will expand its 
list of learning opportunities developed in 2000-01, offering internships, on-site 
seminars and workshops across Canada and abroad. The development of a 
curriculum for conservation professionals will enhance their skills and increase 
the knowledge that they require to preserve Canada’s cultural heritage. 


Enhancing Arts and Heritage Sustainability 


The sustainability of arts organizations is a central issue in supporting the 
development of excellence and innovation in artistic activities. To meet their 
cultural and community objectives, arts organizations must be financially stable, 
effectively managed and able to address new challenges. The Department will 
continue to examine ways to encourage the sustainability of these organizations 
through partnerships with the private sector and foundations, more strategic use 
of existing program instruments and better use of available tax-based mechanisms. 
The Department will continue to foster the sharing of best practices among 
organizations. In 2001-02, it will continue its partnerships with the Vancouver 
Arts Stabilization Team, the Alberta Performing Arts Stabilization Fund and the 
Foundation for Heritage and the Arts in Nova Scotia towards successful arts 
stabilization projects. It will also pursue the Bay Area Arts and Heritage 
Stabilization Program in Ontario and the Arts Stabilization Manitoba, while 
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working towards implementing new projects in Saskatchewan and with other 
interested communites. 


Protecting Canada’s Heritage Treasures for Future Generations 


The Canadian Conservation Institute (CCI) is a Special Operating Agency of the 
Department (http://www.cci-icc.ge.ca) with the mandate to promote the proper care 
and preservation of Canada’s movable cultural heritage and to advance the practice, 
science and technology of conservation. In 2001-02, the Institute’s $6.5 million 
budget will be dedicated to the care and improvement of Canadian heritage 
collections. Its program includes conservation research, specialized treatment of 
artifacts, analytical and scientific services, exhibit transportation and storage, 
information dissemination, and the professional development of conservators, 
nationally and internationally. The Institute is developing a risk assessment tool to 
assist heritage institutions and collectors in identifying threats to their collections 
and developing a range of solutions. A CD-ROM on materials used in museums 
is being prepared to help museum professionals select the most appropriate 
materials for display and storage purposes. Work will also continue in 2001-02 on 
a national strategy to ensure that cultural objects and heritage collections are 
adequately preserved and safeguarded. 


Support of Canada’s Historic Places 


Canada’s historic places capture the spirit of the nation. Canadians highly value 
these places as they help us in knowing who we are as Canadians and what 
brings us together. The Department will develop an initiative to protect historic 
places in support of the Government’s commitment to the restoration and 
preservation of Canada’s built heritage. Through this initiative, the Department 
will work with partners and create tools to help Canadians preserve historic 
places and find appropriate new uses for them. 


Increasing Awareness and Access to the Arts 


The Department will continue to support non-profit professional artistic 
organizations, specifically those that feature performances by artists from 

other provinces or territories, through the Cultural Initiatives Program 
(http://www.pch.gc.ca/arts/arts_pol/pic_e.htm). Canadians will be able to 
see performances by professional Canadian artists from many different artistic 
genres, regions of the country, origins and cultural backgrounds. The Department 
is currently reassessing the program so that Canadians, particularly youth, have 
more access to the diversity and richness of Canada’s cultural expression through 
live professional performances, outreach activities and/or other artistic experiences. 
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The achievements of our artists and artistic communities are celebrated through 
Canada’s rich tradition of annual festivals and special arts events. To help raise 
the profile and appreciation of the performing arts in Canada, the Department 
will invest approximately $100,000 in 2001-02 in grassroots activities. 


Support to Canadian Museums and Exhibitions 


The Department will continue to provide financial assistance to Canadian museums 
and related institutions for activities aimed at facilitating access by Canadians to 
their heritage. Through the Museums Assistance Program, $9.4 million will be 
invested in 2001-02 to support museums across the country. Emphasis will be on: 
preserving and presenting Aboriginal heritage collections and cultural traditions; 
providing an exhibition circulation fund to assist travelling exhibitions; and 
assisting small and medium-sized museums to cover the cost of borrowing exhibits 
from another region of Canada. 


The Canada Travelling Exhibitions Indemnification Program reduces insurance 
costs associated with travelling exhibitions, thus helping Canada’s museums, 
galleries, libraries and archives to offer outstanding national and international 
exhibits to Canadians across the country. During its first year of operation in 
2000-01, the program indemnified nine exhibitions to be shown at 14 different 
venues in seven provinces. In 2001-02, the program will continue to indemnify 
exhibitions to the full capacity of its liability limit. 


The Virtual Museum of Canada 


Through the Virtual Museum of Canada, the Canadian Heritage Information 
Network (CHIN) will expand the capacity of Canadian museums to connect 
all Canadians to the diverse heritage that those museums hold in trust for the 
public. Through thematic collections, virtual exhibits, special features and 


the Virtual Museum gateway, Canadians and others throughout the world 
will be able to deepen their understanding of Canada and better appreciate its 
history. CHIN’s objective is to connect 100 museums as part of the 

Virtual Museum by 2003 and to support the creation of at least 250 special 
on-line exhibitions. 
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Import/Export Control of Cultural Property 


Illicit traffic in cultural property threatens a nation’s ability to protect its heritage 
and culture. Canada plays a major role in the shared obligation among nations 
to assist each other in the protection of cultural property and diversity. Under 
the authority of the Cultural Property Export/Import Act and Canada’s obligation 
under the 1970 UNESCO Convention on the Means of Prohibiting and Preventing 
the Illicit Import, Export and Transfer of Ownership of Cultural Property, the 
Government of Canada, through the Department, will continue to assist foreign 
nations in the recovery of cultural property that has been illegally exported. 
Efforts will also be made to protect Canada’s own cultural property and to 
ensure its preservation in Canada. 


Export and International Market Development 


Culture is one of the 12 priority trade sectors of potential within the Government’s 
trade agenda. The Department’s trade development program will ensure that 
Canadian exporters of cultural products and services have access to the federal 
system of trade programs and services and to international business opportunities, 
on an equal footing with other sectors of the economy. Two key elements of 
this program include exporter-preparedness at home and international market 
development overseas. 


Tax Incentives and Grants under the Cultural Property Export and Import Act 


Under this Act, the Department will continue to promote the use of federal tax 
incentives to encourage donations of significant heritage objects to Canadian museums, 
galleries, archives and libraries (http://www.pch.gc.ca/arts/heritage/board_e.htm). 
In 2001-02, public institutions across the country will likely acquire, through 
sales and donations, significant cultural property valued in the range of $100 million. 
As well, total grants estimated at $1.16 million will be given in 2001-02 to cultural 
heritage institutions across the country to acquire and safeguard Canadian 
cultural property. 
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The Hague Convention 


The protection of cultural property in the event of armed conflict is 
significant in ensuring that Canada’s rich history and culture is enjoyed for 
future generations. The Department’s implementation of the Hague 
Convention to protect cultural property will be pursued in 2001-02. The 
federal government, through the Department of Canadian Heritage, will 
continue to work in partnership with the provinces, non-governmental 
organizations and other stakeholders to develop a process to mark 
important Canadian heritage properties for protection. 
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Canadian Identity Business Line 


Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned _— Planned 

Spending Spending Spending Spending 

($ millions) 2000-01 2001-02 2002-03 2003-04 
Canadian Identity 541.7 536.8 487.8 434.3 
FTE 421 432 405 399 


Business Line Objective 


To assist Canadians in recognizing and celebrating their shared identity and in 
enhancing their capacity to contribute to Canadian society. 


Business Line Description 


Canadians share an identity based on common values and characteristics. Drawing 
strength from their diversity of languages, cultural heritage, ethnic origins and 
regional ties, their vision of Canada is one where everyone contributes to build 
a proud cohesive society. 


Canadian Identity fosters knowledge and appreciation of Canadian institutions 
and achievements, Canadian symbols and the values they represent, Canada’s 
linguistic duality, its multicultural character and the contribution of Aboriginal 
peoples. It promotes civic participation and voluntarism, social justice, mutual 
understanding, human rights, the learning of both official languages, excellence 
in sport and recognition for Canadian athletes, and the commemoration of 
national events as a means of taking part in strengthening and celebrating Canada. 


Key Results Commitments, Related Activities and Resources 

Priorities 

In order to make Canada a more inclusive society that accommodates and values 
cultural diversity and fosters a shared sense of citizenship, the Canadian 
Identity Business Line will concentrate on: 

¢ promoting Canadian linguistic duality by strengthening the capacity of 


minority official language communities to participate fully in society, and 
supporting second language education across Canada; 


Canadian Heritage 


¢ fostering and showcasing excellence through the development of high 
performance athletes and participation in major sporting events at home and 
abroad; 


* promoting citizenship and broad-based participation of Canadians in 
the life of their communities through a new Canadian Sport Policy, the 
promotion of volunteerism, special efforts to remove barriers to participation 
for ethnic and visible minorities and support for the expression of Aboriginal 
languages and cultures; and 


* connecting Canadians to one another through exchange activities and 
initiatives to enhance Canadians’ knowledge and appreciation of their history 
and achievements. 


Related Activities 


The following Related Activities support the mandate of the Canadian Identity 
Business Line and its priorities over the planning period 2001-2004, and support 
the Department’s Strategic Objectives. 


Support to Minority Language Education and Services 


Maintaining diversity in Canada builds on linguistic duality. Through its agreements 
with the provinces and territories, the Department will continue to help official 
language minority school boards offer their clientele an education of comparable 
quality to the majority. Measures will aim at expanding post-secondary French 
language education throughout the country, especially in key areas such as health, 
by using distance education and partnerships between existing institutions. The 
Department will also work with the provinces and territories to improve the 
delivery of provincial, territorial and municipal services in the minority language. 
Regional initiatives include single-service windows to serve official language 
minority communities in both Manitoba and Saskatchewan; implementing the 
newly signed agreement with the British Columbia Government for a Bureau of 
French language Services for B.C. Francophones; continuing to work with the 
province of Alberta to broaden the scope of health services to Francophones, and 
to explore other areas of priority for services in French for Franco-Albertans. A 
budget of $155.4 million will be invested in 2001-02 in these intergovernmental 
cooperation programs. See (http://www.pch.gc.ca/offlangoff/english/index.html) 
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Direct Support to Official Language Minority Communities 


The Department will invest $36.8 million in direct support to communities in 
2001-02. Canada-community agreements concluded with the official language 
minority community of each province and territory will enable these communities 
to consolidate their network of organizations, to pursue the development priorities 
that they have set for themselves, to contribute actively to the cultural and economic 
life of their community, and to carry out projects with national benefits. The 
Department will continue to coordinate the implementation of Section 41 of the 
Official Languages Act to strengthen the contribution of federal institutions to the 
development of official language minority communities. The Department of Canadian 
Heritage, in cooperation with the Treasury Board Secretariat, the designated federal 
agencies and the minority communities, will apply the evaluation framework for 
the implementation of sections 41 and 42 of the Official Languages Act, which was 
developed in 1999-2000. The implementation of the Interdepartmental Partnership 
with Official Language Communities will foster and promote partnerships 
between these communities and federal agencies to ensure that the programs, 
policies and services of these agencies continue to reflect the needs and realities 
of official language minority communities and thereby support their 
development. See (http://www.pch.gc.ca/offlangoff/english/index.html). 


Second Language Education 


In Canada, excellence demands that a significant proportion of the population be 
able to speak both official languages. In cooperation with provincial and territorial 
governments, the Department will invest $57 million in 2001-02 to support the 
delivery of quality second language education at all levels. To this end, the 
Department will monitor, as required, the implementation of the Memorandum 
of Agreement that was concluded in February 2000 with the Council of Ministers 
of Education, Canada, and of the bilateral agreements concluded with all 
provinces and territories, including Nunavut. See 
(http://www.pch.gc.ca/offlangoff/english/index.html) 


Promoting Canadian Linguistic Duality 


The Department intends to pursue its efforts to promote Canada’s Francophonie, 
a pillar of our country’s cultural diversity, and to work to strengthen the visibility of 
official languages and of federal government commitments (Part VII of the Official 
Languages Act) to the public, community associations, and federal, provincial 
and territorial agencies (http://www.pch.gc.ca/offlangoff/english/index.html). 
The Department will continue to offer young people the opportunity to 
experience linguistic duality through exchange programs; to support voluntary 
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sector agencies wishing to offer their services in both official languages; and to 
foster the presence and recognition of French on the Internet. At the 
international level, the Department will promote Canadian expertise in linguistic 
management, industries and tourism. About $27 million will be allocated in 
2001-02 to promote official languages and foster dialogue. 


Support for High Performance Athletes 


The Department will continue to provide financial support to Canada’s high 
performance athletes to assist with training, living and educational expenses. 
Currently, approximately 1,300 athletes receive support totalling $14.5 million. 
All athletes representing Canada at the 2002 Winter Olympic and Paralympic 
Games in Salt Lake City, United States, will be supported through this program. 


Sport Canada (http://www.pch.gc.ca/sportcanada/sc_e/e_cont.htm) will 
continue to provide support for training and competition for athletes and teams 
representing Canada at international events, such as the 2001 Games of La 
Francophonie, the 2001 World Athletics Championships in Edmonton, and the 
2002 Winter Olympic and Paralympic Games in Salt Lake City, United States. 


The Canada Games 


The federal government will continue to provide support for the Canada 
Games, the country’s largest multisport event and the pinnacle of 
interprovincial sport competition. This support includes provisions for 


hosting the event and participant travel costs. The Games are held at 
two-year intervals, alternating between winter and summer. The development 
and promotion of the Canada Games Movement is expected to be an important 
element of the new Canadian Sport Policy. The next edition of the Canada 
Games will be in London, Ontario, from August 11 to 25, 2001. 


International Sporting Events 


The Olympic and Paralympic Games provide an ideal opportunity to advance 
federal government sport policy and program objectives. The Department is 
responsible for managing the Government’s involvement in the 2002 Winter 
Olympic and Paralympic Games, taking place in Salt Lake City, United States, 
from February 8 to 24, 2002, and from March 7 to 16, 2002. The Games offer a 
means to gather knowledge about high performance sport development, and 
provide opportunities to link with international sport partners. 
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The Department will manage and represent federal interests in support of the Host 
Societies for upcoming international sport events hosted in Canada, including: 
the 2001 World Athletics Championships in Edmonton, Alberta (July 3-12, 
2001); the 2002 North American Indigenous Games in Winnipeg, Manitoba 
(July 25-August 4, 2002); and the 2003 World Cycling Championships in 
Hamilton, Ontario. 


The IV Games of La Francophonie will be held from July 14 to 24, 2001, in the 
Ottawa-Hull region. The Department of Canadian Heritage is responsible for 
managing the $16 million federal contribution allocated for hosting this event. 
The Department is also responsible for organizing the Canadian participation 

in the Games. The Government of Canada has mandated the Games of 

La Francophonie Organizing Committee (Comité organisateur des Jeux de 

la Francophonie) (http://www.jeux2001.ca/eng/home.asp), a non-profit 
organization, to organize the Games, which will focus on artists as well 

as athletes. 


The Department has established a Toronto 2008 Bid Secretariat to assist 
organizers in the preparation of Toronto’s bid to host the 2008 Olympic and 
Paralympic Games. Toronto is one of five cities, including Beijing, Istanbul, 
Osaka and Paris selected by the International Olympic Committee (IOC) as 
Candidate Cities for 2008. The IOC will make its decision on the 2008 host city 
on July 13, 2001, at its 112" session in Moscow. 


Promoting and Advancing the Interests of Canadian Sport in the World 


Sport Canada continues to work to bring a Canadian perspective to international 
sport policies, programs and issues, and to lead in the world campaign against 
doping in sport. The Secretary of State (Amateur Sport) is the Co-chair, with his 
counterpart in Australia, of the International Intergovernmental Consultative 
Group on Anti-Doping, which is responsible for determining the formula for 
government representation on the World Anti-Doping Agency (WADA), and for 
advancing the development of national anti-doping policies and programs. 
WADA is presently engaged in a process to select a permanent headquarters site 
in January 2002, with Montréal being one of six bidding cities. 


Sport Canada will continue its efforts to increase recognition and support of the 
value of sport as a development tool. For example, Sport Canada will provide 
continued support to the Commonwealth Sport Development Program (CSDP), 
an innovative program operating both in the Eastern Caribbean (based in 
Barbados and serving 11 Eastern Caribbean states), as well as Southern Africa 
(based in Zimbabwe and providing some outreach programming to Namibia and 
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Kenya). A central theme of the CSDP is on human development through sport 
particularly for sport administrators and coaches, girls and women, people with a 
disability and youth. 


The Department will continue to support projects developed under the auspices 
of the Conférence des ministres de la jeunesse et des sports des pays d’expression 
francaise which promotes sport and community cooperation in countries of 

La Francophonie. Sport Canada will provide support to a Canadian-led 
international sport wheelchair project, which will assist athletes with a disability 
from West African nations in their preparations for the 2001 Games of 

La Francophonie. 


A New Canadian Sport Policy and Action Plan 


A new Canadian Sport Policy and Action Plan will aim to create stronger links 
between sport-system partners and the education system, as well as links between 
mass participation and high performance sport, resulting in more Canadians 
participating in sport and improved results for Canadians at the highest levels of 
international competition. 


Following the 2000-01 pan-Canadian consultations with key stakeholders and 
others in the Canadian sport system, a National Summit on Sport, chaired by the 
Prime Minister, will take place in April 2001. The outcomes of the National 
Summit will be used to finalize the Canadian Sport Policy and Action Plan, and 
related federal legislative initiatives. 


Support to Sport Organizations 


The Department will continue to provide financial support to eligible 
organizations that govern and promote amateur sport. Currently, the Department 
provides $42.6 million to 46 national sport federations (NSF), five sport 
organizations for athletes with disabilities (SOAD), 12 multisport/service 
organizations and eight national sport centres. Revisions made to the Sport 
Funding and Accountability Framework, and the new Canadian Sport Policy will 
provide the basis for determining funding over the next cycle, April 2001 to 
March 2005. 
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Facilitation and Support for the Participation of Aboriginal Communities 
and Organizations 


For 2001-02, a total of approximately $68 million will be provided to enhance 
the capacity of Aboriginal communities to preserve and promote their cultures 
and languages and to provide particular support to Aboriginal youth. This will 
include funding for the Aboriginal Representative Organizations Program ($6.3 
million), the Aboriginal Friendship Centres Program ($14.6 million), the Urban 
Multipurpose Aboriginal Youth Centres Initiative ($25 million), the Aboriginal 
Languages Initiative ($6 million), the Aboriginal Women’s Program ($2.2 
million), the Northern Native Broadcast Access Program ($8 million), Territorial 
Language agreements ($4.1 million) and Young Canada Works for Urban 
Aboriginal Youth ($1.5 million). A funding agreement is also being pursued 
with the Government of Nunavut for the 2002 Arctic Winter Games, which will 
be jointly held in Iqaluit and Nuuk, Greenland. 


Support for Multiculturalism and Diversity and the Participation of Minority 
Communities and Organizations 


In 2001-02, the Multiculturalism Program (http://www.pch.ge.ca/multi/ 
index.html) will fund initiatives that help ethnic and visible minorities develop 
strategies to eliminate barriers to full participation in Canadian society and foster 
institutional change to make public institutions more representative and accessible 
to ethnic and visible minorities. The Annual Report on the Operation of the 
Canadian Multiculturalism Act will present the federal government’s initiatives to 
promote and support the values of multiculturalism. 


Efforts will continue to enhance policy research capacity on social justice, civic 
participation and identity issues that affect ethnic and visible minorities in Canada. 
Following the 2001 Canadian Census, the Department and Statistics Canada will 
undertake a national ethnic diversity survey. Other policy research will include: 
involvement of ethnic minorities in voluntary organizations, youth participation, 
minorities’ access to health services and institutional exclusion. 


Court Challenges Program 


The Department will provide funding to the Court Challenges Program of Canada, a 
national non-profit organization, which provides financial assistance for important 
court cases that advance language and equality rights guaranteed under Canada’s 
Constitution. The program funds people who are members of historically 

disadvantaged groups, official language minority groups or non-profit organizations. 
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Promotion of Human Rights 


The protection of human rights and the acceptance of responsibilities as citizens are 
key values in Canadian society. The Department will continue to educate Canadians 
and to promote the protection of human rights in Canada, particularly youth and 
children. The Department is responsible for the collection of data and preparation of 
reports for international organizations on Canada’s progress with respect to human 
rights (http://www.pch.ge.ca/ddp-hrd/english/introeng.htm). 


Promoting the Voluntary Sector 


A strong voluntary sector is an essential element in building stronger and more 
vigorous communities. Through the Government of Canada’s program, Partnering for 
the Benefit of Canadians: Voluntary Sector Initiative, the Department will promote 
the growth and diversity of the voluntary sector and enhance its independence. 
The Department will support Volunteer Canada and other voluntary organizations 
in celebrating the contribution of Canada’s 7.5 million volunteers for International 
Year of Volunteers 2001. This will include support for a national youth summit 
in April 2001 and the distribution of materials and other events. The Department 
will co-chair a joint government-voluntary sector table that will lead to the 
development of a National Volunteerism Initiative, that will promote volunteering 
and enhance the capacity of volunteer organizations to better manage their resources. 


UN World Conference against Racism, Racial Discrimination, 
Xenophobia and Related Intolerance (WCAR) 


This major conference will be held August 31 to September 7, 2001, in 
Durban, South Africa. A secretariat established within the Department in 
2000 continues to lead domestic preparations for the conference, as well 


as to participate in a series of international preparatory meetings. The 
WCAR provides the impetus for Canada to work towards consensus on a 
global platform of action, and to develop a domestic plan of action 
against racism. 


Dialogue on Racism 


Racism is a serious challenge to Canada’s efforts to build an inclusive and cohesive 
society. The Mathieu da Costa Awards will continue to engage elementary and 
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secondary school students in exploring the contribution of individuals of ethnic 

and racial minority backgrounds to the building of Canadian society. The March 
21 Campaign, in commemoration of the International Day for the Elimination of 
Racial Discrimination, will continue to engage youth in understanding the harmful 
effect that racism has on individuals and communities, and enlist youth in efforts to 
eliminate racism from Canadian society. In 2001-02, $4 million will be invested 
through the Multiculturalism Program in public education efforts to reduce racism. 


Exchanges Canada 


Through exchanges, young Canadians have the opportunity to connect with one 
another, enhance their knowledge and understanding of each other and their 
country, and develop a stronger sense of belonging to Canada. Exchanges 
Canada (http://www.exchanges.gc.ca) provides a single window access to over 
250 exchange initiatives supported by the Government and the private sector. 
In 2001-02, Exchanges Canada will create over 15,000 exchange opportunities 
for young Canadians towards the overall goal of 100,000 exchanges per year, 
and will provide support to other institutions engaged in exchanges. Exchanges 
Canada includes activities such as Youth Exchanges Canada, Katimavik, Forum 
for Young Canadians and Encounters with Canada. 


Knowing and Celebrating our History, Achievements and Stories 


A number of initiatives promote greater awareness, understanding and sharing of 
Canada, its history and diversity. The Department will continue its program to 
Celebrate Canada! during the 10 days leading to Canada Day (including 
National Aboriginal Day on June 21, Saint-Jean-Baptiste Day on June 24 and 
Canada Day, July 1). Funding of $9 million will be provided for community- 
based celebrations in 2001-02. Canadian symbols, Canadian ceremonies and 
initiatives to promote the meaning and history of Canada are all featured on the 
Internet (http://www.pch.gc.ca/ceremonial-symb/english/index.html). The 
Department, with a budget of $2 million, will continue to administer the 
responsibilities of the Government with regard to Lieutenant-Governors, and the 
organization of visits to Canada by the Queen and members of the Royal Family. 


The Canadian Studies Program administers programs that help Canadians to 
create learning materials that enhance our capacity to discover more about 
Canada. An Internet site of the Department’s learning materials 
(http://www.pch.gce.ca/csp-pec/english.htm) is being developed to serve as 
a gateway to off-line learning materials about Canada. 
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Path of Heroes 


The history of our country is alive with stories of people whose remarkable 


achievements have made Canada and the world better. The Path of Heroes 
is an initiative to enhance awareness and appreciation of Canada’s heroes, 
and is located in the National Capital Region. A main objective is to involve 
youth in schools and communities across the country. An interactive 
Internet site (http://www.heroes.ca) has been created to engage Canadians 
in a national dialogue about our national, regional, and local heroes, and 

to encourage them to take a virtual tour of the Path and share their views 

on heroism. 
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Corporate Management Business Line 


Planned Spending and Full Time Equivalents (FTE) 


Forecast Planned Planned _— Planned 

Spending Spending Spending Spending 

($ millions) 2000-01 2001-02 2002-03 2003-04 
Corporate Management 108.4 58.4 39.3 69.1 
FTE 724 662 662 662 


Business Line Objective 


To provide leadership, policy direction and support to departmental program 
delivery to enable the Department to fulfil its mandate and meet its accountabilities. 


Business Line Description 


Corporate Management provides strategic advice, services and products associated 
with: strategic planning and policy coordination; financial management; human 
resources management; communications and public affairs; audit and evaluation; 
information management; legal services; information technology; management of 
regional offices; and program management and delivery at the regional level. 

It promotes Canadian Heritage activities through coordination with portfolio 
organizations, and active exchanges with central agencies, other governmental 
organizations, the provinces, territories and international communities. It also 
coordinates Canada’s participation in international expositions. 
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Regional Offices and Points of Service 


The Corporate Management Business Line includes the Department’s 
regional offices. The five regional offices, in Moncton, Montréal, Toronto, 
Winnipeg and Vancouver, manage and deliver programs, serve clients, provide 


daily liaison with the public and the provincial-territorial governments and 
contribute to the development and implementation of departmental policies. 
There are 22 points of service that ensure that Canadians have access to 
departmental programs and services. 


Program and policy delivery at the Department of Canadian Heritage draws 
on the expertise of departmental specialists working in tandem with regional 
offices, which provide a strong local understanding of the conditions and 
factors shaping the lives of Canadians. Integral to the Department's 
achievement of results will be the regions’ increasing role in coordinating 
major events, finding innovative ways to deliver services, building capacity 
in local communities, and developing policy. 


Key Results Commitments, Related Activities and Resources 


Priorities 


In support of the Department’s six strategic objectives, and in particular its focus 
on connecting Canadians to the world, the Corporate Management Business 
allure Line will: 

: institutions, 6 our 

1 performers, our : ¢ lead Canada’s efforts to advance discussion and build consensus on the 

| artists can play the importance of cultural diversity in the context of globalization through 

__ eritical role of the development of a New International Instrument on Cultural Diversity and 

helping us know the use of the International Network on Cultural Policy; 

| ourselves. And as 

| ambassadors to te ¢ promote Canadian values and cultural interests around the world 

world, sharing | the through productive and focused multilateral and bilateral activities, including 
_ best a Canada. La Francophonie and International Expositions; and 


Adare oy Prime Mee ; : 
| “ean Cheétien im Replytothe | ° «©emsure that the Department is efficiently managed, relevant and 


= from 0 | accountable to Canadians through innovative local and regional program 
- — : and service delivery, improvements to its planning, performance 
measurement and accountability framework, increased coordination and 
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policy research capacity, and the implementation of a human resources 
strategy that builds for the future. 


Related Activities 


The following Related Activities support the mandate of the Corporate 
Management Business Line and its priorities over the planning period 
2001-2004, and support the Department’s Strategic Objectives. 


New International Instrument on Cultural Diversity 


In the context of globalization and the rapid pace of technological developments, 
Canada and many countries recognize the challenges of preserving their cultural 
identity while promoting cultural diversity. The Government is pursuing the 
development of a new international instrument, which will recognize the 
essential role of cultural diversity in social and economic development. The 
instrument is intended to promote cultural diversity domestically and 
internationally, and to preserve the capacity of all countries to develop policies 
and programs that promote their own cultural interests. 


Canada will continue to actively work internationally to advance discussion and 

build consensus on this issue, through ongoing relations with other countries and 
with key organizations such as UNESCO, G-8, La Francophonie, the Council of 
Europe and the International Network on Cultural Policy. 


At the last meeting of the Network in Santorini, Greece, in September 2000, the 
Canadian-chaired Working Group on Cultural Diversity and Globalization 
presented a discussion paper and an illustrative list of principles to be used as a 
starting point for the development of an international instrument on cultural 
diversity. The Network’s Ministers commissioned the same Group to develop 
the vision and scope of the instrument over the next year for presentation at the 
2001 ministerial meeting in Lucerne, Switzerland. Network Ministers also 
agreed to work together in the areas of heritage and broadcasting. 


Multilateral and Bilateral Priorities and Activities 


The Department will engage in discussions with key partner countries and 
international organizations on issues such as cultural policy cooperation, 
exchanges of best practices, culture and development, and culture and 
technology. In preparation for the Third Summit of the Americas in Québec 
City, the Department will liaise with the Organization of American States to 
facilitate increased exchange on issues of culture, sport and diversity. 
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In the context of Canada’s ongoing work with the United States, our most 
important trading partner, to maintain secure and efficient access to each other’s 
markets, the Department will continue to raise awareness of Canadian cultural 
policy in the United States. 


The International Francophonie 


The Department will contribute in 2001 to the Canadian programming for La 
Francophonie and will coordinate Canada’s participation at a series of major 
international events, including La Francophonie’s thematic conference on 
culture, to be held in Benin in May 2001, the Games of La Francophonie, to be 
held in Ottawa-Hull in July 2001, and the Summit of the Francophonie, to be 
held in Lebanon in the fall of 2001. The Department will serve as chef de 
mission for the Canadian delegation to these events. The Department will also 
oversee and coordinate Canada’s participation at the XVI Conference of 
Ministers Responsible for TV5. The Department’s role with regard to TVS is 
especially important since it includes the development of Canada’s position on 
the restructuring of the network. 


Discover Canada Place! 


In seven urban centres across the country, Canada Place sites allow 
Canadians to learn about their country, its heritage, symbols and diversity. 
The Department will expand this initiative over the next few years by 
adding new Canada Place sites and by enhancing the Web site 


(www.canadaplace.gc.ca) to include more links to cultural content and offer 
more opportunities for children and youth to create, interact and discover 
Canada. In partnership with provincial and municipal governments, the 
Department will participate in the establishment of three bilingual single 
window centres across Manitoba. 
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Investing in Youth: Your Experience, Our Future 


The Department’s Young Canada Works Program (YCW) gives work experience 
to more than 2,600 young Canadians every year. With $8.9 million in 2001-02, 
students will be matched to summer jobs and graduates to internship opportunities 
in key cultural and heritage disciplines. The program offers young Canadians 
opportunities to acquire skills and competencies and, at the same time, to 
connect to the Canadian experience, to other Canadians and to the world. 


Tourism 


The Department will develop a Portfolio-wide Canadian Heritage Tourism Strategy 
aimed at increasing the capacity of tourism to sustain and build the arts, culture, 
sport and heritage and vice-versa. The portfolio will also participate in 
implementing Packaging the Potential: A Five-year Business Strategy for 
Cultural and Heritage Tourism in Canada, an initiative led by the Canadian 
Tourism Commission. A key effort will be a project with the Commission and 
Parks Canada to feature cultural, heritage, culinary and language-learning tourism 
at Rendez-Vous Canada, an international travel and tourism trade show that will 
be hosted by Canada in Toronto in 2001. 


Partnering with the Voluntary Sector 


Partnering for the Benefit of Canadians: Voluntary Sector Initiative is a 
five-year initiative involving the voluntary sector and 22 federal departments. 
Over the next year, the Department will cochair a Joint Awareness Table, 
which will develop strategies to increase the recognition of the role and value 


of the voluntary sector and to mobilize support for it. The Department is also 
one of the partners for the National Survey of Giving, Volunteering and 
Participating 2000, and will coproduce the overview report for the Survey (to 
be released August 2001). As well, in collaboration with its voluntary sector 
partners, the Department will develop proposals to enhance voluntary sector 
engagement in policy development. 
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Building Capacity at the Department of Canadian Heritage 


The Department will continue to ensure that it is efficiently managed, relevant 
and accountable to Canadians and able to develop policies and programs to meet 
the needs of the 21* century. 


The release of a new Transfer Payment Policy in June 2000 added significant 
accountability to the grants and contributions funding process by requiring 
evaluation, performance and risk-based audit frameworks for new and renewed 
programs. Another key initiative is the start of a review of all departmental 
programs’ terms and conditions to ensure commitment to results-based 
management. An Office of Modern Management will be created to assist the 
Department in achieving key modern comptrollership objectives and results in 
areas such as planning and reporting systems, performance information, ethics, 
values and risk management frameworks. 


The Department will work to increase its policy and research capacity. It will 
continue to contribute to the interdepartmental policy research initiative on 
social cohesion and participate in research on understanding Canadian policy in 
a North American context. The Department will continue its research on cultural 
diversity both within Canada and in the international context. Efforts will be 
made to strengthen the collection, analysis and dissemination of statistical data 
on culture in Canada, in concert with provincial and territorial partners. 


The Department will continue to build on its relationships with provinces and 
territories. Over the coming years, meetings of federal, provincial and territorial 
Ministers will take place within various areas of the Department’s mandate. For 
example, a meeting of federal, provincial and territorial Ministers of culture and 
heritage will likely be held in 2001-02. The Department will also seek to 
enhance the integration of its work on Aboriginal issues. Departmental priorities 
will be developed to support broad federal objectives outlined in Gathering 
Strength: Canada's Aboriginal Action Plan. 


The Department will improve coordination among Portfolio agencies and Crown 
corporations and work to create a Portfolio-wide strategic plan. This initiative 
will encourage collaboration among Portfolio members in support of national 
priorities, and enable the development of a portfolio communications and 
marketing plan. 


The Department will undertake a number of human resources renewal initiatives 
with a focus on excellence in people and performance, ensuring a representative 
workforce, and a working environment that promotes creativity, learning and a 
commitment to values and results. 
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The Department will provide Canadians with effective public communications, 
and will transform the delivery of its services, as part of the Government 
On-line Initiative. This will include providing electronic access to the grants 
and contributions programs and other services, improving information 
dissemination and enhancing the Department’s policy capacity through the 

use of new technologies. 


Service Improvement Initiative 
In 2000-01, Treasury Board approved a government-wide Service Improvement 


Initiative and established a target of a minimum 10 percent improvement in 
Canadians’ satisfaction with the delivery of key government services to the 


public over the next five years. Consistent with Treasury Board's phased 
approach to the initiative, in 2001-02, the Department will identify its key 
services to the public, establish client satisfaction baseline benchmarks and 
develop a Service Improvement Plan. Its progress will be reported in the fall 
2001 Departmental Performance Report. 
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Department of Canadian Heritage: 
Strategic Objectives, Key Results Commitments and Related Activities 


Strategic Objectives 


Diverse and Accessible Canadian Choices 


Canada’s cultural diversity, linguistic duality and shared values are reflected to Canadians through all 
forms of expression. 


Key Results Commitments Related Activities * 


To provide Canadians with increased - New Media Content Initiative 
choice in, and access to, diverse + Support to Canadian Book Industry 
Canadian cultural content in both official - Support for Canadian Sound Recording 
languages in a wide variety of media. - Canadian Television Fund 
- Copyright Reform 
- Support to Canadian Museums and Exhibitions 
- Heritage Preservation 
- Tax Incentives and Grants under the Cultural Property 
Export and Import Act 
- Increasing Awareness and Access to the Arts 
- Support to Minority Language Education and Services 


Excellence in People 
Strength in diversity and excellence in creativity, innovation, performance and community leadership. 


To provide Canadians with more - Support for Young Creators and Artists 
opportunities to participate and perform - Support for Second Language Education 
in order to develop their creativity, - Support for High Performance Athletes 
innovation and talent to the fullest. - Young Canada Works Program 


* It should be noted that just as each strategic objective contributes to the overarching goal of ensuring diverse Canadian 
choices for Canadians, individual initiatives often contribute to more than one strategic objective. 
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Building Capacity 
Community, institutional and industrial capacity and infrastructure to sustain and promote Canada’s 
cultural diversity and social cohesion. 


Key Results Commitments Related Activities 


To provide Canadians with support - Enhancing Arts and Heritage Sustainability 
for a more diverse and sustainable - Creating a Canadian Cultural Observatory 
cultural sector. 


To provide Canadians with - Direct Support to Official Language Minority Communitie 
encouragement and support to build - Facilitation and Support for the Participation of 
an inclusive society that respects Aboriginal Communities and Organizations 
differences and values the citizenship - Support to Sport Organizations 
we share. - Support for Multiculturalism, Diversity and the 
Participation of Minority Communities and Organizations 
- Court Challenges Program 
- Promotion of Human Rights 
- New Canadian Sport Policy and Action Plan 
- Partnering with and Promoting the Voluntary Sector 


Canadians Connected to One Another 
Canadians and their diverse communities bridge differences and distances to deepen understanding of 
each other and to build shared values. 


To provide Canadians with opportunities - Exchanges Canada 
to connect with and understand each other - Promoting Canadian Linguistic Duality 
and their communities. - The Canada Games 


To provide Canadians with a sense of - Knowing and Celebrating our History, Achievements and 
pride in Canada’s history, diversity, Stories 
traditions and accomplishments. - Path of Heroes 

- Virtual Museum of Canada 

- Dialogue on Racism 

- Tourism 


page 36 Canadian Heritage 


Canadians Connected to the World 
Canada promotes Canadian interests and projects Canadian values to the world and is open to the best 
that the world offers. 


Key Results Commitments Related Activities 


- International Sporting Events 
To provide Canadians with effective - Promoting and Advancing the Interest of Canadian Sport 
promotion of their values and cultural in the World 
interests around the world. - New International Instrument on Cultural Diversity 

- Activities of the International Network on Cultural Policy 
To provide Canadians with access to the - Multilateral and Bilateral Priorities and Activities 
best the world has to offer. - Involvement in La Francophonie 


- Export and International Market Development 

- Participation in International Expositions 

- UN World Conference against Racism, Racial 
Discrimination, Xenophobia and Related Intolerance 

- The Hague Convention 

- Import/Export of Cultural Property 


Building Capacity at Canadian Heritage 
Brand Canadian Heritage as a model department and the place to work. 


To provide Canadians with effective and - Improved Planning, Performance Measurement 
accountable management of federal and Accountability 
policies and services related to the arts, - Increased Policy Development Capacity and Research 
culture, diversity, heritage and sport. - Federal, Provincial and Territorial Relations and 
Aboriginal Affairs 

- Enhanced Portfolio Affairs Coordination 

- Human Resources Renewal Initiatives 

- Service Improvement Initiative 

- Government On-line Initiative 


Plans, Results and Resources page 37 


page 38 Canadian Heritage 


3. Horizontal Initiative 


Sustainable Development Strategy 


Over the coming fiscal year, the Department of Canadian Heritage will 
undertake the implementation of its second Sustainable Development Strategy, 
which covers the period from 2001 to 2003. In this context, the Department 
will also pursue the work initiated last year on the establishment of the required 
performance management structures and mechanisms. 


The Strategy will focus on three main goals: 


Minimizing the biophysical impacts of internal operations: To minimize 
its impact on the biophysical environment, the Department of Canadian 
Heritage will continue to strive, in its day-to-day operations, to reduce its 
overall consumption of resources, and ensure optimal resource use. 


Minimizing the biophysical impacts associated with departmental 
policies and programs: To foster sustainable development values among 
Canadians and visitors, the Department of Canadian Heritage will work with 
clients and stakeholders to find ways of minimizing the biophysical impacts 
of initiatives supported by the Department. 


Contributing to a better understanding of sustainable development in a 
Canadian context: The Department of Canadian Heritage will carry on, 
through its participation in various fora and in collaboration with other 
departments, its work to further explore the relationship between the 
economic, social, cultural and environmental dimensions of sustainable 
development. 
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4. Financial Information 


Table 4.1: Summary of Transfer Payments 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2000-01 2001-02 2002-03 2003-04 
Grants 
Canadian Heritage Program 
Cultural Development and Heritage 56.6 56.0 54.9 54.9 
Canadian Identity 54.2 91.0 88.0 87.7 
Total Grants 110.8 147.0 142.9 142.6 
Contributions 
Canadian Heritage Program 
Cultural Development and Heritage 248.9 253.1 144.2 141.1 
Canadian Identity 424.1 387.8 355.4 305.8 
Total Contributions 673.0 640.9 499.6 446.9 
Total Grants, Contributions 
and Other Transfer Payments 783.8 787.9 642.5 589.5 
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Table 4.2: Details on Transfer Payments Programs 


(over $10 million) 
Cultural Development and Heritage 
Publications Assistance Program 


The program’s purpose is to provide Canadian readers with affordable access to 
printed Canadian cultural products, ensure the availability of weekly community 
newspapers in rural areas and support minority official language newspapers and 
ethnic weeklies by providing financial assistance to publishers of eligible 
Canadian periodicals to offset partially their distribution costs. 


Radio Canada International 


Radio Canada International (RCI) is funded by the Department through a 
contribution agreement with the CBC, which is mandated by the Broadcasting 
Act to provide an international service. In addition to short-wave broadcasting, 
RCI programming is on the Internet (www.rcinet.ca), broadcast via satellite and 
distributed by a network of foreign AM and FM partner stations around the world. 


Book Publishing Industry Development Program 

The program provides financial support to Canadian publishers to publish books 
by Canadian authors and promote them in Canada and abroad. The program’s 
funding initiatives, which include marketing support, have helped make 
Canadian books more visible and popular at home and around the world. 
Canada Magazine Fund 

The Canada Magazine Fund is designed to foster the creation of Canadian 
editorial content in Canadian magazines, increase Canadians’ access to Canadian 
magazines, enhance the quality and diversity of magazines and strengthen the 
infrastructure in which Canadian magazines operate. 

Canadian Identity 

Official Languages in Education 


The program offers members of the Francophone and Anglophone minority 
communities the chance to be educated in their mother tongue as well as an 
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opportunity for cultural enrichment by learning more about their own culture. 
It also offers residents of every province or territory the opportunity to 

study French or English as a second language as well as an opportunity for 
cultural enrichment by learning more about the culture of the other official 
language community. 


Promotion of Official Languages 


The program helps provincial and territorial governments foster the development 
of official language minority communities by providing these communities with 
services in their own language, in areas other than education. 


Urban Multipurpose Aboriginal Youth Centres 


The objective of the program is to improve the economic, social and personal 
prospects of urban Aboriginal youth, and to provide Aboriginal community- 
based and culturally relevant and supportive projects and activities that address 
the issues and needs of urban Aboriginal youth, ages 15-24 years, living in 
off-reserve communities with a population of 1,000 and over. 


National Sport Organizations 


The program provides support to national single and multi-sport organizations 
for programming aimed at developing Canadian athletes, coaches and referees to 
perform at the highest international levels. In the course of this activity, Sport 
Canada works to coordinate the efforts of the various levels of government and 
other agencies to ensure a seamless system of progression for athletes to 
advance from their earliest introduction to sport to the high performance level. 


International Relations and Games/Hosting 


The objective of the program is to enhance the ability of Canadian athletes to 
excel at the highest international levels and to improve the development of the 
sport system in Canada. The program includes the hosting of major games such 
as Olympic or Commonwealth Games, single sport events such as the World 
Athletics Championships, and the Canada Games. 
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Table 4.3: Source of Respendable and Non-Respendable Revenue 


Respendable Revenue 


Revenue Credited to the Vote Forecast Planned Planned Planned 
Revenue Revenue Revenue Revenue 
($ millions) 2000-01 2001-02 2002-03 2003-04 


Cultural Development and Heritage 


Museum and Heritage Services 2.4 poe) ao 2.5 
Canadian Audio-visual Certification Office 1.7 2.0 2.0 2.0 
Total Respendable 4.1 4.5 4.5 4.5 


Non-respendable Revenue 


Revenue Credited to the Consolidated Forecast Planned Planned Planned 
Revenue Fund (CCRF) Revenue Revenue Revenue Revenue 
($ millions) 2000-01 2001-02 2002-03 2003-04 
Canadian Identity 

Federal-Provincial Lottery Agreement ort 54.0 54.0 54.0 
Total Non-respendable es ef 54.0 54.0 54.0 


Total Respendable 
and Non-respendable Revenue 57.8 58.5 58.5 58.5 
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Table 4.4: Net Cost of Program for the Estimates Year 


$ millions) Total 


Planned Spending (Budgetary and Non-budgetary Main Estimates plus adjustments) 956.8 


Plus: Services Received without Charge 
Accommodation provided by Public Works and 


Government Services Canada Lh 
Contribution covering employers’ share of employees’ 

insurance premiums and expenditures paid by Treasury Board Secretariat 5.8 
Worker’s compensation coverage provided by Human 

Resources Development Canada 0.1 
Salary and associated expenditures of legal services 

provided by Justice Canada LW 
Less: Respendable Revenue 4.5 
Less: Non-respendable Revenue 54.0 
2001-02 Net Program Cost (Total Planned Spending) 917.6 


Table 4.5: Loans, Investments and Advances 


Forecast Planned Planned Planned 

Spending Spending Spending Spending 
($ millions) 2000-01 2001-02 2002-03 2003-04 
Cultural Development and Heritage 
Loans to Institutions and Public 
Authorities under the Cultural 
Property Export and Import Act 0.01 0.01 0.01 0.01 
Total 0.01 0.01 0.01 0.01 
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Portfolio Resources 


4.6 Portfolio’s Financial Spending Plan 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ millions) 2000-01 2001-02 2002-03 2003-04 
Department of Canadian Heritage* 1,001.6 952.3 798.1 757.0 
Canada Council for the Arts* 127.1 124.2 124.2 123.9 
Canada Museum of Science and Technology* pede | 22.9 219 21.6 
Canadian Broadcasting Corporation* 907.0 923.0 901.4 896.8 
Canadian Museum of Civilization* 48.2 49.8 72.4 80.1 
Canadian Museum of Nature* 22.6 237 24.7 ons 
Canadian Race Relations Foundation** - - - - 
Canadian Radio-television and 
Telecommunications Commission*** 79 8.5 fee 4.6 
National Archives of Canada i 62.7 58.2 63.4 
National Arts Centre* 24.6 23.9 23.9 23.9 
National Battlefields Commission 2S 8.0 ipa 7.4 
National Capital Commission* 101.3 84.7 ff aes 67.6 
National Film Board of Canada* 65.2 60.6 60.6 60.6 
National Gallery of Canada* 36.3 36.2 36.2 36.2 
National Library of Canada 36.1 35.6 a pa Ne 32.9 
Parks Canada Agency* 382.5 370.6 357.6 364.2 
Public Service Commission* 133.9 111.2 109.7 109.9 
Status of Women Canada 20.2 21.2 22:1 22.1 
Telefilm Canada* 91.6 [Barns | Pde Be 125.5 
Total Appropriations 3,093.9 3,044.6 2,858.1 2,830.4 
Plus: Revenue gee 711.5 630.3 626.9 
Total Resources 3,806.6 3,756.1 3,488.4 3,457.3 


These organizations will generate annual revenues. 


The Canadian Race Relations Foundation does not receive annual appropriations. It is funded primarily from the revenue 


generated by a $24 million endowment received from the Government of Canada in 1996. The Foundation operates on 


income derived from investments, donations and fundraising efforts. 


The numbers presented for the CRTC only show appropriations and not the CRTC’s total resources. As a vote-netted 


organization, the CRTC is financed on a cost-recovery basis. CRTC vote-netted revenues are included in global revenue 


total indicated above. 
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5. Other Information 


Statutes Administered in Whole or in Part by the Canadian 


Heritage Portfolio 


Department of Canadian Heritage Act 
An Act to Incorporate the Jules 

and Paul-Emile Léger Foundation 
Bell Canada Act 

Broadcasting Act 

Canada Council Act 


Canada Travelling Exhibitions Indemnification Act 
Canadian Film Development Corporation Act 


Canadian Heritage Languages Institute Act 
Canadian Multiculturalism Act 

Canadian Race Relations Foundation Act 
Canadian Radio-television and 
Telecommunications Commission Act 
Corrupt Practices Inquiries Act 

Cultural Property Export and Import Act 
Department of Transport Act 
Disfranchising Act 

Dominion Water Power Act 

Dominion Controverted Elections Act 
Federal Real Property Act 

Fitness and Amateur Sport Act 

Foreign Publishers Advertising Services Act 
Heritage Railway Station Protection Act 
Historic Sites and Monuments Act 
Holidays Act 

Income Tax Act 


Investment Canada Act 

Laurier House Act 

Lieutenant Governors Superannuation Act 
Mingan Archipelago National Park Act 
Museums Act 

National Anthem Act 

National Archives of Canada Act 
National Arts Centre Act 

National Capital Act 

National Battlefields at Quebec Act 


Sy Grade ee rer Ut 


S.C. 1980-81-82-83, c. 85 
SiC..1987 5c: 19 
SCH199l cll 

R:S.C. 1985, c. C-2 
SG..1999"¢, 29 

R.S.C. 1985, c. C-16 

SiG 199 ly chu 

R.S.C. 1985, c. 24 (4th Supp.) 
SCaLIG INC As 

Rs: Cel985n¢; G-22 


S.C. 1985, c. C-45 

Ro:@) 1985e6.1€-51 
R.S.C. 1985, c. T-18 
S:C219838c3D-3 

R.S.C. 1985, c. W-4 

S.C. 1985, c. C-39 

5.6. (1991 e:.50 

Res 51965) Cro) 

S.C. 1999, c. 23 

R.S.C. 1985, c. 52 (4th Supp.) 
R.S.C. 1985, c. H-4 
R5:C; 1985.c. H-5 
R.S.C. 1985 (Sth Supp.), 
as amended 

R.S.C. 1985, c. 28 (1st Supp.) 
GM Gea RV AT coal (es 
R.S.C. 1985, c. L-8 

S.C. 1984, c. 34 

S.C. 1990, c. 3 

ReS GulO85vexN-2 
R.S.C. 1985, 1 (3rd Supp.) 
R.S.C. 1985, c. N-3 
R.S.C. 1985, c. N-4 

S.C. 1907-08, cc. 57-58 
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National Film Act R.S.C. 1985, c. N-8 
National Flag of Canada Manufacturing 


Standards Act R.S.C. 1985, c. N-9 
National Library Act R.S.C. 1985, c. N-12 
National Parks Act R.S.C. 1985, c. N-14 
National Symbol of Canada Act R.S.C. 1985, c. N-17 
Official Languages Act R.S.C. 1985, c. 31 (4th Supp.) 
Parks Canada Agency Act S.C. 1998, c. 31 
Public Service Employment Act R.S.C. 1985, c. P-33 
Salaries Act R:S.C. 1985, c..$-3 
Saguenay-St. Lawrence Marine Park Act SA. 19S, eS. 37 
Status of the Artist Act S.C. 1992, ¢. 33 
Trade-marks Act RS. 1985,6, 1-15 


Waterton Glacier International Peace Park Act mA IOS SS 
Regulations Currently in Force 


- Canada Travelling Exhibitions Indemnification Regulations 
- Cultural Property Export Control List 


Departmental Publications 
Arts and Heritage Sector 


- Canada Traveling Exhibitions Indemnification Program (2000) 
- Act and Regulations 
- Application for Indemnification 
- General Information 
- Canada-France Agreement on Museum Cooperation and Exchanges (2000) 
- Canadian Conservation Institute - Publications and Special Products 
Catalogue (annual) 
- Canadian Conservation Institute - Training Catalogue (1999) 
- Canadian Heritage Information Network - Intellectual Property 
Management Series 
- Best Practices Study of Museum CD-ROM Production (1998) 
- Checklist for Licensing Museum Images (1997) 
- Like Light Through a Prism: Analyzing Commercial Markets for 
Cultural Heritage Content (1999) 
- Protecting Your Interests: A Legal Guide to Negotiating Web Site 
Development and Virtual Exhibition Agreements (1999) 
- Sample CD-ROM Licensing Agreements for Museums - Canadian 
Common Law Edition (1997) 


Canadian Heritage 


- Sample CD-ROM Licensing Agreements for Museums - Quebec Civil 
Law Edition Canada (1997) 
- Cultural Initiative Program (CIP) - Guidelines and Application Form (2001) 
- Cultural Property Export and Import Act: Designation of Institutions and 
Public Authorities: Information and Procedures (2000) 
- Exporting Cultural Property from Canada (1997) 
- International Exhibitions Program Brochure (1994) 
- Museums Assistance Program (MAP) - Guidelines and Application 
Form (1999) 


Cultural Development Sector 


- A Practical Guide on Copyright Clearance for Multimedia Producers (1999) 

- A Time for Action: Report of the Task Force on the Future of the Canadian 
Music Industry (1996) 

- Annual Activity Report - The Canadian Television Fund (1999-00) 

- Applicant’s Guide - Book Publishing Industry Development Program (2000) 

- Applicant's Registration Guide - Publications Assistance Program (PAP) (2000) 

- Assessment of the Datacasting Market for Digital Radio (1995) 

- Canadian Culture in a Global World - New Strategies for Culture and Trade - 
The Cultural Industries Sectoral Advisory Group on International Trade (1999) 

- Canadian Film and Television Production Industry: A 1999 Profile 

- Canada Magazine Fund (CMF) - Support for Business Development for Small 
Magazines - Applicant's Guide (2000-01) 

- Canada Magazine Fund (CMF) - Support for Editorial Content - Applicant's 
Guide (2000-01) 

- Canada Magazine Fund (CMF) - Support for Infrastructure Development - 
Applicant's Guide (2000-01) 

- Canadian Television in the Digital Era: The Report of the Task Force on the 
Implementation of Digital Television (1997) 

- CAVCO Express Newsletter (1999) 

- Culture and Heritage, Connecting Canadians Through Canada's Stories (1999) 

- Cultural Industries Development Fund (CIDF) - Information Brochure (1998) 

- Database Protection & Canadian Laws (1998) 

- Digital Radio: The Sound of the Future (1994) 

- Digital Radio’s Place in the Information Highway (1995) 

- Direction to the CRTC (Reservation of Frequencies for Toronto) - Order (2000) 

- Distribution of New Media Products and Services in Canada (2000) 

- Final Report of the Information Highway Advisory Council - Preparing Canada 
for a Digital World (1997) 
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- From Script to Screen: New Policy Directions for Canadian Feature 
Film (2000) 

- Guide to Federal Programs for the Film and Video Sector (1998) 

- Making Your Voices Heard - Canadian Broadcasting and Film for the 21st 
Century Mandate Review Committee CBC, NFB, Telefilm (1996) 

- Non-Technical Policy and Regulatory Issues - Task Force on the Introduction 
of Digital Radio (1994) 

- Profile of the Multimedia Industry (1999) 

- Registration Form - Publications Assistance Program (PAP) (2000) 

- Report of the Canadian Content and Culture Working Group - Ensuring a 
Strong Presence on the Information Highway (1995) 

- Review of Canadian Feature Film Policy - Discussion Paper (1998) 

- Sharing Canadian Stories - Cultural Diversity at Home and in the World (2000) 

- Television in the Alternative - The Future Innovation of the Arts in the 
Canadian Broadcasting System (1995) 

- The Road to Success: Report of the Feature Film Advisory Committee (1999) 


Canadian Identity Sector 
Citizens’ Participation and Promotion 


- A Directory to Funding Sources for Canadian Studies (1996) 

- Canada’s Report to the United Nations on the Convention against Torture and 
other Cruel, Inhuman or Degrading Treatment or Punishment (1999) 

- Canada’s Report to the United Nations on the Convention on the Elimination 
of All Forms of Discrimination against Women (1999) 

- Canada’s Report to the United Nations on the International Covenant on Civil 
and Political Rights (1997) 

- Canada’s Report to the United Nations on the International Covenant on 
Economic, Social and Cultural Rights (1997) 

- Creating Volunteer Programs for Young People that Encourage the 
Development of Skills (1994) 

- Decisions/Décisions - Projects Funded by the Canadian Studies Program from 
1997 to 1999 (1999) 

. Effective Partnership with Corporate Canada: Policy, Framework, Tools and 
Methods (1998); Part B: A Corporate Sponsorship Toolbox (1998) 

- Exchange Opportunities for Canadians (1998) 

- Flag Etiquette in Canada (1995) 

- How Canadians Govern Themselves (1997) 

- Mathieu Da Costa Awards Program Kit (1999) 

- O Canada (poster) (1997) 

- Path of Heroes Guide (annual) 
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- Professional Development Opportunities for Teachers, EDUAction: A Canadian 

- Studies Resource Guide, vol. No. 1 (1998) 

- So You Want to Develop an Effective Learning Resource: A Collection of Ideas 
(CD-ROM) (1999) 

- Symbols Chart (poster) (1999) 

- Symbols of Canada (1999) 

- The Arms of Canada (poster) (1995) 

- The Great Canadian Adventure Board Game (1999) 

- The Home Front in the Second World War, About Canada (1995) 

- The National Flag of Canada: A Profile (1995) 

- The New Canadian Studies Program: Information and Application Guide (1999) 

- Volunteering in the Workplace (1994) 

- With Flying Colours: Education Kit (1997) 


Multiculturalism and Aboriginal Programs 


- Aboriginal Friendship Centre Program: Capital History (1991) 

- Aboriginal Women: A Statistical Overview (1995) 

- Annual Report on the Operation of the Canadian Multiculturalism 
Act (1999-2000) 

- Canada’s Off-Reserve Aboriginal Population (1991) 

- Combatting Hate on the Internet: An International Comparative Review of 
Policy Approaches (1998) 

- Conceptual Framework for an Analysis of Citizenship in the Liberal 
Democracies (1999) 

- Convention on the Rights of the Child (1997) 

- Funding Guidelines for the Renewed Multiculturalism Program (1998) 

- Hate/Bias Motivated Acts Perpetrated By and Against Youth (1999) 

- Immigrants and Civic Participation: Contempory Policy and Research 
Issues (1997) 

- It’s Your Right (1996) 

- March 21 Anti-Racism Campaign Kit (2000) 

- Multicultural Canada: A Demographic Overview (1996) 

- Projections of Canada’s Aboriginal Population 1986-2011 (1991) 

- The Canadian Charter of Rights and Freedoms (1997) 

- The Evidence Series (1998) 

- The International Bill of Human Rights (1997) 

- United Nations Universal Declaration of Human Rights (1997) 

- Urban Multipurpose Aboriginal Youth Centres Initiative (1999) 

- Your Guide to the Canadian Charter (1997) 
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Official Languages 


- Action Plan - Implementation of Section 41 of the Official Languages Act 
(1998-99) 
- Bulletin 41-42 Official Languages - Community Development and Linguistic 
Duality (published every four months) 
- How to Make your Organization Bilingual (1998) 
- Je parle francais : A portrait of La Francophonie in Canada (1999) 
- New Canadian Perspectives - A Collection 
- A Profile of Providers of Training in English or French as a Second 
Language (2000) 
- Annotated Language Laws of Canada (1998) 
- Economic Approaches to Language and Bilingualism (1998) 
- Exploring the Economics of Language (1999) 
- Francophones in Canada: A Community of Interests (1996) 
- Languages in Canada: 1996 Census (1999) 
- Official Languages and the Economy (1996) (Internet only) 
- Official Languages in Canada: Changing the Language Landscape (1998) 
- Status Report: Minority Language Educational Rights (1996) 
- The Socio-Economic Vitality of Official Language Communities (1996) 
(Internet only) 
- Official Languages Act, In Brief (Internet only) 
- Official Languages - Annual Report 1999-2000 
- Official Languages - Interdepartmental Co-ordination: 1999-2000 
- Official Languages: Myths and Realities (1998) 
- Official Languages: Towards a National Understanding (1995) 
. Where to Learn French and English in Canada (langcanada.net) (1996) 


Sport 


- Canadian Policy on Penalties for Doping in Sport (2000) 

- Environmental Management and Monitoring for Sport Events and Facilities: 
A Practical Toolkit for Managers (1999) 

- Federal Policy for Hosting International Sport Events (1996) 

- Gender Portrayal in English Television Coverage of the 1994 Olympic 
Games (1996) 

- National Conference on Sport and the Corporate Sector - Summary 
Report (1999) 

- National Sport Centers: Position Paper (1999) 

- Organizations for Athletes With Disabilities (1998) 

- Sport Canada Athlete Assistance Program: Policy and Guidelines (1999) 

- Sport Canada Contribution Programs Guidelines (1999) 


Canadian Heritage 


- Sport Canada Policy on Women in Sport (1986) 

- Sport Canada Position Paper on National Multi-Sport Development 
Centres (1998) 

- Sport Canada Strategic Plan 1998-2001 (1998) 

- Sport Participation in Canada (1994) 

- Status of the High Performance Athlete in Canada (1992, 1997) 


Portfolio and Corporate Affairs and Strategic Policy Sectors 


- 1999-2000 Estimates: Report on Plans and Priorities (Internet only) 

- Accomplishments (1999) 

- Audit of Multiculturalism Program - 1998-99 Grants and Contributions 

Files (2000) 

- Canadian Heritage Performance Report for the period ending March 31, 2000 
- Client Survey of the Canadian Conservation Institute (CCI) Publications (2000) 
- Evaluation and Performance Framework for the following programs: Athlete 
Assistance Program (2000), Canadian Digital Cultural Content Initiative 
(2000), Exchanges Canada (2000), International Days of the Performing Arts 
Initiative (2000), International Expositions Program - Expo 2000 (2000), 
National Sport Organizations Support Program (2000), Sections 41 and 

42 - Official Languages Act (2000), Sport Hosting Program (2000), Urban 
Multipurpose Aboriginal Youth Centre (2000), and Young Canada Works 
Program (2000) 

- Evaluation of the following programs: First Jeux de la Francophonie 
canadienne (Memramcook, N.B., August 19-22, 1999) (2000), International 
Days for the Performing Arts Initiative (2000), Publishing Industry 
Development Program (1998), Sound Recording Development Program (2000), 
Transfer Agreement Respecting the Aboriginal Friendship Centre Program 
(1999), and Young Canada Works Programs - Internships Components (2000), 
Summer Components (2000) 

- Final Report of the International Meeting on Cultural Policy - Putting Culture 
on the World Stage (1999) 

- International Network on Cultural Policy (1999) 

- Reviews: Canada Day/Celebrate Canada (1999), Canadian Feature Film Policy 
(1998), Canadian Television Fund (2000), Communications Expenditures 
(1999), and Management Practices of Federal Government Mechanisms in 
Support of Film and Television Production (1999) 

- Risk-based Audit Framework and Plan for the Following Programs: Canadian 
Cultural Digital Content Initiative (2000) and Exchange Canada (2000) 

- The World Exposition in Hanover (1999) 
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- Young Canada Works Program - Publications for 2001-02 
- Support for Employers Hiring Youth - Application Forms (for 
each category) 

- Summer Jobs for Students - Application Forms (for each category) 
- Young Canada Works in Both Official Languages 
- Young Canada Works in Heritage Institutions 
- Young Canada Works in National Parks and National Historic Sites 
- Young Canada Works for Aboriginal Urban Youth 

- Internships for Graduates - Application Forms (for students and employers) 
- Young Canada Works Internationally 
- Young Canada Works in Science and Technology 
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Internet Addresses 


Canadian Heritage 

Portfolio Agencies and Corporations 
Canada Council for the Arts 

Canada Science and Technology Museum 
- Canada Agriculture Museum 

- Canada Aviation Museum 


Canadian Broadcasting Corporation 
Canadian Museum of Civilization 


- Canadian War Museum 


- Virtual Museum of New France 

Canadian Museum of Nature 

Canadian Race Relations Foundation 

Canadian Radio-television and 
Telecommunications Commission 

National Archives of Canada 

National Arts Centre 

National Battlefields Commission 

National Capital Commission 

National Film Board of Canada 

National Gallery of Canada 

- Canadian Museum of Contemporary Photography 

National Library of Canada 

Parks Canada 

- Historic Sites and Monuments Board of Canada 

Status of Women Canada 

Telefilm Canada 


Cultural Development 
Broadcasting Policy and Innovation 
- Canadian Television Fund 

- Northern Distribution Program 


- TV5 Program 


Cultural Industries 
- Book Publishing Industry Development Program 


http://www.pch.gc.ca/english.htm 
http://www.pch.gc.ca/ac-os/english.htm 
http://www.canadacouncil.ca/ 
http://www.science-tech.nmstc.ca/english/index.cfm 
http://www.science-tech.nmstc.ca/indexag.cfm 
http://www.aviation.nmstc.ca/eng/ 
english_home.html 
http://www.cbc.ca/ 
http://www.civilization.ca/cemc/cmceng/ 
welcmeng.html 
http://www.civilization.ca/ewm/cwmeng/ 
cwmeng.html 
http://www.civilization.ca/mnf/mnfeng.html 
http://www.nature.ca/nature_e.cfm 
http://www.crr.ca/en/default.htm 


http://www.crtc.gc.ca/welcome_e.htm 
http://www.archives.ca/00/00_e.html#top 
http://www.nac-cna.ca/ottawa_eng/index.html 
http://www.ccbn-nbc.gc.ca/welcome.html 
http://www.capcan.ca/index_e.html 
http://www.nfb.ca/e/ 
http://national.gallery.ca/english/menu.html] 
http://cmcp.gallery.ca/home/index.html 
http://www.nlc-bnc.ca/ehome.htm 
http://parkscanada.pch.gc.ca/parks/main_e.htm 
http://parkscanada.pch.gc.ca/hsmbc/hsmbc_e.htm 
http://www.swe-cfc.gc.ca/direct.html 
http://www.telefilm.gc.ca/en/intro.htm 


http://www.pch.gc.ca/culture/english.htm 
http://www.pch.gc.ca/culture/brdcstng/english.htm 
http://www.canadiantelevisionfund.ca 
http://www.pch.gc.ca/culture/brdcstng/ 
ndp-padn/english.htm 
http://www.pch.gc.ca/culture/brdcstng/ 
tv5/english.htm 
http://www.pch.gce.ca/culture/cult_ind/english.htm 
http://www.pch.gc.ca/culture/cult_ind/bpidp-padie/ 
english.htm 
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- Cultural Industries Development Fund 


- Cultural Sector Investment Review 
Loan Program for Book Publishers 


- Publications Assistance Program 

- Sound Recording Development Program 

- Canadian Audio-Visual Certification Office 

- Canadian Film or Video Production Tax Credit 
- Canada Wordmark Screen Credit 

- Film or Video Production Services Tax Credit 
Trade and Investment 


Arts and Heritage 

Arts Policy 

Canadian Conservation Institute 

Canadian Heritage Information Network 

Heritage Branch 

Canadian Cultural Property Export Review Board 


Canadian Identity 
Canadian Secretariat for the [Vth Games 
of La Francophonie 
Citizen Participation and Promotion 
- Canadian Studies 
- Ceremonial and Canadian Symbols Promotion 


- Community Partnership 

- Youth Participation 

- Exchanges Canada 

Multiculturalism and Aboriginal Programs 
- Multiculturalism 

- Native Citizens’ Programs 

- Human Rights 

Official Languages 
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http://www.pch.gc.ca/culture/cult_ind/cidf- 
fdic/english.htm 
http://www.pch.gc.ca/culture/invest/rev/english.htm 
http://www.pch.gc.ca/culture/cult_ind/ 
bpidp-padie/wn-qdn/new-loan.htm 
http://www.pch.gc.ca/culture/cult_ind/ 
pap/eindex.htm 
http://www.pch.ge.ca/culture/cult_ind/ 
srdp-pades/english.htm 
http://www.pch.ge.ca/culture/cult_ind/ 
cavco-bepac/english.htm 
http://www.pch.gc.ca/culture/cult_ind/ 
cavco-bcpac/fv- produc-e.htm 
http://www.pch.ge.ca/culture/cult_ind/ 
cavco-bepac/credits/ cavcre_e.htm 
http://www.pch.ge.ca/culture/cult_ind/ 
cavco-bcpac/fv-serv-e.htm 
http://www.pch.gc.ca/culture/invest/english.htm 


http://www.pch.gc.ca/arts/main_e.htm 
http://www.pch.gc.ca/arts/arts_pol/index_e.htm 
http://www.cci-icc.gc.ca 
http://www.chin.gc.ca/e_main_menu.html 
http://www.pch.gc.ca/arts/heritage/index_e.htm 
http://www.pch.gc.ca/arts/heritage/board_e.htm 


http://www.jeux2001.ca/eng/home.asp 


http://www.pch.gc.ca/csp-pec/english.htm 
http://www.pch.gc.ca/ceremonial- 
symb/english/index.html 
http://www.pch.gce.ca/cp-pc/partners.htm 
http://www.pch.gc.ca/yp-pj/english.htm 
http://www.exchanges.gc.ca/ 
http://www.pch.gc.ca/progs/multie.htm 
http://www.pch.gce.ca/multi/index.html 
http://www.pch.gc.ca/progs/native.htm 
http://www.pch.gce.ca/ddp-hrd/english/introeng.htm 
http://www.pch.ge.ca/offlangoff/english/index.html 


Sport Canada and the Canadian Sport 


Policy Task Force http://www.pch.gce.ca/sportcanada/sc_e/e_cont.htm 
Canada Place http://www.canadaplace.gc.ca 
Government of Canada Primary 

Internet Site (Canada Site) http://www.canada.gc.ca/main_e.html 
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Addresses and Telephone Numbers 


National Headquarters 


Department of Canadian Heritage 
Communications Branch 

25 Eddy Street 

10th Floor 

Hull, Quebec 

K1A 0M5 

Tel.: (819) 997-0055 


Regional Offices 


Western Region 
Department of Canadian Heritage 
300 West Georgia Street 
4th floor 
Vancouver, British Columbia 
V6B 6C6 
Tel.: (604) 666-0176 
Fax: (604) 666-3508 


Prairies and Northern Region 
Department of Canadian Heritage 
275 Portage Avenue 
2nd Floor 
P.O. Box 2160 
Winnipeg, Manitoba 
R3C 3R5 
Tel.: (204) 983-3601 
Fax: (204) 984-6996 


Ontario Region 
Department of Canadian Heritage 
4900 Yonge Street 
Penthouse Level 
Toronto, Ontario 
M2N 6A4 
Tel.: (416) 973-5400 
Fax: (416) 954-2909 
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Quebec Region 


Department of Canadian Heritage 
Guy-Favreau Complex 

200 René-Lévesque Boulevard West 
West Tower, 6th Floor 

Montreal, Quebec 

H2Z 1X4 

Tel.: (514) 283-2332 

Fax: (514) 283-7727 


Atlantic Region 


Department of Canadian Heritage 
1045 Main Street, Unit 106 
Moncton, New Brunswick 
BICAH? 

Tel.: (506) 851-7066 

Fax: (506) 851-7079 


Government of Canada 


www.servicecanada.gc.ca 
1 800 O-Canada (1 800 622-6232) 
TTY/TDD 1 800 465-7735 
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Pluralité et 
accessibilité des 
choix canadiens 


La diversité culturelle, 
la dualité linguistique et 
les valeurs communes 
de la société canadienne 
se révélent au moyen 
de toutes les formes 
d’expression 


OBJECTIFS STRATEGIQUES 
DE PATRIMOINE CANADIEN 


Mettre en valeur et enrichir l’expérience canadienne : 
liens, diversité et pluralité de choix. 


Vexcellence chez 


les gens 


et excellence dans la 


créativité, |’ innovation, 


la réussite et le 
leadership 
communautaire 


Force dans la diversité 


Mise en valeur. 
de nos 
ressources 


Les Canadiens 
en relation les uns 
avec les autres 


La mise en valeur de 
nos ressources et des 
infrastructures a4 
échelle 
communautaire, 
institutionnelle et 
industrielle permet de 
soutenir et de 
promouvoir la diversité 
culturelle et la cohésion 
au Canada 


Mise en valeur des ressources 
a Patrimoine canadien 


Les Canadiens et leurs 
diverses collectivités se 
comprennent les uns les 
autres par dela les 
différences et la 
distance pour créer une 
société aux valeurs 
communes 


monde aa offrir 


Les Canadiens 
en relation avec 
le monde 


Le Canada fait la 
promotion des valeurs 
et des intéréts des 
Canadiens dans le 
monde et s’ouvre au 
meilleur de ce que le 
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The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I - The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II - The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before | March. 


Part III — Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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Section! Message 


1.1 The Chief Commissioner’s Me: 


| am pleased to present the Canadian Human Rights Commission’s Report on Plans and 
Priorities for the period 2001/2002 to 2003/2004. 


Canadians can take heart from the progress we have made over the past decade in seeking to 
eliminate discriminatory practices in employment and service provision within the federal 
government and its regulated industries, and in our commitment to an inclusive society that 
celebrates diversity and respects difference. We take pride in our partnerships with like-minded 
institutions in Canada and throughout the world to share lessons learned, collaborate on shared 
solutions to common problems, and expand our global reach to promote human rights 
principles. As | look forward, however, | have no doubt that much has yet to be done and that 
the Commission will continue to play a vital role in both the protection and promotion of human 
rights. 


We have a commitment to serve Canadians, and are mindful of the need to adjust our 
operations to meet changing conditions. Accordingly, we recently developed a series of public 
service standards within the human rights complaints process that recognize those changes and 
respect that commitment. The Commission will monitor these standards on an ongoing basis to 
ensure Our service to Canadians. 


The Commission recently issued a Special Report to Parliament on Pay Equity which assessed 
how pay equity provisions have worked up to now and suggested how they might be improved 
for the future. It reflects the Commission’s 23-year history in this area. The Report concludes 
with goals and guiding principles for improving pay equity legislation and emphasizes a shift 
away from a complaints-based process to one that stresses preventive action by employers and 
unions. The Commission looks forward to presenting its views in this area as part of the 
Government's legislative review of pay equity provisions that is expected to take the form of a 
federal task force early in the planning period. 


The Commission remains more than ever committed to pursuing its vision and mission. 
Our vision statement reads 


We envision the Canadian Human Rights Commission as a dynamic and progressive 
leader, contributing to a society where people respect human rights and diversity and treat 
each other with dignity. 


And our mission statement declares 


We protect and advance human rights by providing a forceful, independent and credible 
voice for promoting equality in Canada. 


We work to discourage discrimination and disadvantage and ensure compliance with the 
Canadian Human Rights Act and the Employment Equity Act. 


We share our experience and cooperate with human rights institutions in Canada and in 
other countries. 


This report sets out how the Commission intends to pursue its vision and mission over the next 
three years, with particular emphasis on fiscal year 2001/2002. 


Michelle Falardeau-Ramsay, Q.C. ace 


Chief Commissioner 
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TT a Ty 
1.2 Management Representation 


Report on Plans and Priorities 2001-2002 


| submit, for tabling in Parliament, the 2001-2002 Report on Plans and Priorities 
(RPP) for the Canadian Human Rights Commission. 


To the best of my knowledge the information: 


* accurately portrays the Commission's mandate, priorities, strategies and planned 
results of the organization. 


* is consistent with the disclosure principles contained in the Guidelines for 
Preparing a Report on Plans and Priorities. 


* is comprehensive and accurate. 


* is based on sound underlying Commission information and management 
systems. 


| am satisfied as to the quality assurance processes and procedures used for the 
RPP’s production. 


The Planning Reporting and Accountability Structure (PRAS) on which this 
document is based has been approved by Treasury Board Ministers and is the basis for 
accountability for the results achieved with the resources and authorities provided. 


ebruary, 2001 
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Section Il Departmental Overview 


The Canadian Human Rights Commission was established in 1977 to administer the 
Canadian Human Rights Act. The purpose of the Canadian Human Rights Act is to 
promote equality of opportunity and to protect individuals from discrimination based on 
race, national or ethnic origin, colour, religion, age, sex, sexual orientation, marital 
Status, family status, disability, or conviction for an offence for which a pardon has been 
granted. 


The Commission also has a mandate under the Employment Equity Act, which seeks to 
achieve equality in the workplace and to correct the conditions of disadvantage in 
employment experienced by women, Aboriginal peoples, persons with disabilities, and 
members of visible minorities. 


Both the Canadian Human Rights Act and the Employment Equity Act apply to federal 
departments and agencies, Crown corporations, and federally regulated private sector 
companies. 


The Canadian Human Rights Commission works to discourage and reduce 
discriminatory practices by investigating complaints of discrimination under the 
prohibited grounds in the Canadian Human Rights Act; conducting research and 
information programs; working closely with other levels of government, employers, 
service providers, and community organizations to promote the human rights principles 
of the Canadian Human Rights Act; and conducting audits to ensure compliance with 
the Employment Equity Act. 


It is made up of two full-time members and up to six part-time members. The Chief 
Commissioner and Deputy Chief Commissioner are appointed for terms of up to seven 
years, and the other Commissioners for terms of up to three years. 


Under the overall direction of the Chief Commissioner, the Secretary General, as the 
Commission's chief operating officer, is responsible for the Commission's operations at 
headquarters and in the regions. 


The Operations Sector, with staff at headquarters and in the Commission's six Regional 
Offices, includes the Standards and Alternate Dispute Resolution Branch, the 
Investigations Branch, the Pay Equity and Settlement Monitoring Branch and the Human 
Rights Promotion Branch. 


The Employment Equity Directorate conducts employment equity audits with employers 
in the private and public sectors to assess their compliance with the requirements of the 
Employment Equity Act. 


The Corporate Management Sector consists of the Policy and International Program 
Branch, Corporate Services Branch, and the Planning, Internal Audit and Evaluation 
Division. 
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The Legal Services Branch provides advice to the Chief Commissioner, Commission 
members, the Secretary-General, and staff. Legal officers also represent the 
Commission in litigation before human rights and employment equity tribunals and the 
courts. 


The Executive Secretariat provides administrative services to the executive offices and 
is also responsible for access to information and privacy. 


Commission | Chief Commissioner |} 
Members | Deputy Chief 
| Commissioner 


| 
| 
| 
| 
Executive Secretary Legal 
Secretariat General Services 
, Employment Corporate 


Standards and : Pay Equity & 
Alternate investigations I sdb Settlement 
Monitoring 


Policy & 
International 
Program 


Planning, 


Corporate 


Dispute Promotion Internal Audit 


and Evaluation 


Services 


Resolution 


Regional 
Offices 


Organizational Structure 


2.2 Commission Objective 


To foster the principle that every individual should have equal opportunity to participate 
in all spheres of Canadian life consistent with his or her duties and obligations as a 
member of society. 
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"23 Planning Context 


There are a number of environmental factors which affect the Commission's program: 
Legal 


The Canadian Human Rights Act Review Panel, which issued its report in June 
2000, carried out the first comprehensive review of the Canadian Human Rights Act 
since its promulgation in 1977. The recommendations of the Panel are far-reaching 
and fundamental. It will take time for all parties to chart a course for the future. The 
Commission for its part is giving careful consideration to all the recommendations 
and looks forward to working with the Government and others as appropriate to 
analyse these important and significant suggestions for change. 


The Government has indicated it intends to review the pay equity provisions of the 
Canadian Human Rights Act, which have not been updated since the Act was 
passed in 1977. The Commission is poised to participate in this exercise. 


The Federal Court Trial Division decision in the Bell Canada case regarding the 
impartiality of the Canadian Human Rights Tribunal has resulted, as of mid-January 
2001, in six cases being put on hold while this decision is appealed. This decision 
may lead to an increase in legal challenges by respondents. 


Recent Supreme Court of Canada and Canadian Human Rights Tribunal decisions, 
particularly relating to the rights of persons with disabilities, have focussed increased 
attention on the responsibilities of employers and service providers to accommodate 
special needs. This may result in more complaints being filed with the Canadian 
Human Rights Commission. 


Court hearings can become protracted and thus jeopardize the pursuance of other 
human rights cases and the delivery of essential statutory programs and activities. 
A recent Supreme Court of Canada decision (Blencoe) has indicated that adequate 
resources should be made available to human rights commissions to enable them to 
conduct their business without unreasonable delay and hence, to avoid possible 
liability for damages. 


International 


Promotion of human rights plays a central role in Canada’s foreign policy, not only 
as a fundamental value but also as a crucial element in the development of stable, 
democratic and prosperous societies at peace with each other. Consistent with this 
policy objective, the Canadian Human Rights Commission continues to strive to 
share its expertise and experience with national human rights institutions in different 
regions of the world. 


The consultations conducted by Heritage Canada in preparation for the World 
Conference Against Racism, Racial Discrimination, Xenophobia and Related 
Intolerance, which will be held in Durban, South Africa from August 31 to 
September 7, 2001, have raised awareness of racism in Canada and may result in 
calls for the Commission to play a more active role in the elimination of racism. 
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Societal Factors 


The face of Canada is changing. The society is rapidly becoming more ethnically 
diverse and is home to one of the fastest growing senior populations in the world. 
An exception to the general aging trend is the rapidly increasing Aboriginal youth 
population. 


Canada is a world leader in Internet connectivity. This means that Canadians will 
lead in demand for ready access to on-line services. This puts pressure on public 
service providers such as the Canadian Human Rights Commission to ensure 
ongoing renewal of both external and internal information software and systems, and 
to conform to the Government of Canada On-line initiative and client expectations. 


The Canadian labour market is currently characterized by skills shortages and 
severe competition to attract and retain skilled labour. The Commission is no 
exception. The Commission is committed to developing a stable and skilled work 
force which is fully representative of the diverse society it serves. 


Commission Planned Spending 


Budgetary Main Estimates (gross) 16,373.0 17,452.0 16,779.0 
Non-Budgetary Main Estimates(gross) - = ‘ 
Less: Respendable revenue - = * 


Total Main Estimates 16,373.0 17,452.0 16,779.0 
Adjustments ** 3,619.5 - - 
Net Planned Spending 19,992.5 19,441.8 17,452.0 16,779.0 
Less: Non-rependable Revenue - - - - 
Plus: Cost of services received without charges 2,118.5 2,360.3 2,360.3 2,320.5 


Net Cost of Program 22,111.0 21,802.1 19,812.3 19,099.5 


Full Time Equivalents 195 223 207 198 
* Reflects the best forecast of total net planned spending to the end of the fiscal year. 


** Adjustments are to accommodate approvals obtained since the Main Estimates and 
include Budget initiatives, Supplementary Estimates etc. 
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Section Ill Plans, Results, Activities and Resources 


The Canadian Human Rights Commission 


3.2 Business Line Objectiv 


To foster the principle that every individual should have equal opportunity to participate 
in all spheres of Canadian life consistent with his or her duties and obligations as a 
member of society. 


The Commission aims to discourage and reduce discriminatory practices by: dealing 
with complaints of discrimination on the prohibited grounds in the Canadian Human 
Rights Act; conducting research and information programs; working closely with other 
levels of government, employers, service providers, and community organizations to 
promote human rights principles; and conducting audits of federal departments and 
agencies, and federally regulated private companies to ensure compliance with the 
Employment Equity Act. 


The Canadian Human Rights Commission provides the following services to Canadians: 


Complaints—The mediation, investigation and conciliation of complaints, supported by 
legal advice and policy research, in order to provide appropriate remedies to victims of 
discrimination and to eliminate discriminatory practices and policies. 


Employment equity audits—The auditing of federal government departments and 
federally regulated private companies to ensure they take the steps necessary to 
alleviate obstacles to the employment and career advancement of women, Aboriginal 
peoples, persons with disabilities, and members of visible minority groups. 


Human rights promotion—The promotion of human rights principles through research; 
the development of Commission policies to guide employers and service providers and 
increase predictability and transparency; public education and the dissemination of 
information; and liaison and cooperative activities with other human rights organizations 
within Canada and abroad, as well as advocacy groups and other governments 
wherever appropriate. 
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3.4 Key Results Commitments, Planned Results, Related Activities and 
Resources 


¥ Complaints 
—<— 


he Canadian Human Rights Act empowers the Commission to 

investigate complaints of discrimination in employment and in the 
provision of goods and services customarily available to the general public, based on 
the eleven grounds enumerated in the Act. The Commission also has the authority to 
investigate complaints of wage inequities between men and women in areas under 
federal jurisdiction. 


The Key Result Commitment Planned Results 

To provide recourse to those in The Commission expects to deal with 
Canada who believe that their rights, by, complaints and pay equity issues in a 
as set out in the Canadian Human manner that is transparent, timely and 
Rights Act, have been violated. fair. 


Related Activities 


Accessibility and Responsiveness 


An inquiry is any initial contact with the Commission by a person, group or organization 
seeking information or wishing to bring a situation or concern to the Commission's 
attention. 


Information and/or service is available in person at headquarters in Ottawa or in six 
regional offices across Canada (Halifax, Montreal, Toronto, Winnipeg, Edmonton, 
Vancouver). 


The Commission seeks to ensure that: 


* Canadians from across the country can reach a public information agent of the 
Commission during working hours using a 1-800 or 1-888 line or, for the hearing 
impaired, a toll-free TTY 1-888 line. Outside core hours, Canadians can reach the 
Commission by electronic and voice mail. 


* An initial response to all inquiries by phone will be provided within 48 hours of the 
date of initial contact by the caller and all inquiries by mail and e-mail will be 
acknowledged within 48 hours and answered within three weeks of the date of 
receipt. The Commission will continue to suggest other possible avenues to deal 
with concerns which fall outside the Commission’s jurisdiction. 
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_ Canadian Human Rights Commission 
"When the Commission Receives an Inquiry 


. “Information i is provided on the Commission and the Canadian Human Rights Act. 


The pel ‘ on may be directed to another agency if the matter is not within the 
Q Commi ssion! S jurisdiction. 


: , Mt ‘the matter i is within the Commission’ s jurisdiction, an officer reviews the situation with 
the complainant i in greater detail and explains the complaint process. 


, ‘If the complainant wishes to pursue the matter, a complaint form is prepared. 


After the Commission Accepts a Complaint 
ondent is advised of the complaint as soon as it is filed with the Commission. 


Wher appropriate, the Commission will refer the complainant to another redress 
mechanism (such asa grievance process, or a procedure under other legislation). 


‘N ediatio 1may be offered as an option to both parties. 


‘Ted the matter remains unresolved, an officer investigates the allegations and prepares a 
report to the Commissioners on the investigation findings. 


ies z are given an opportunity to comment on the investigation report before it is 
ted to the Commissioners. 


i When the Commissioners Make a Decision 
: r viewed by the Members of the Commission, 


oners ¢ can refuse to deal with complaints which are more than one year old, 
e beyond the Commission’ s s jurisdiction. 


pprove a a settlement between the parties or appoint a conciliator to help the 
arrive at a settlement, 


hey can re refer the matter to the Canadian Human Rights Tribunal for further inquiry, 


hey can « dismiss the complaint for lack of evidence. 


Canadian Human Rights Tribunal 
feral by the Commission, the Tribunal will conduct hearings into the complaint. 


fter weighing the evidence that is presented, the Tribunal will make a decision on the 
m erits of the complaint and order an appropriate remedy. 


Federal Court of Canada 
- Fedcrai Cour can be asked by either party to review the Commission’s decision. 


‘The Court can also review a decision or order of the Canadian Human Rights Tribunal. 
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| Dealing with Discrimination Complaints 


The Commission deals with complaints of discrimination based on race, national or 
ethnic origin, colour, religion, age, sex, sexual orientation, marital status, family status, 
disability, or conviction for an offence for which a pardon has been granted. 


Resolution of a human rights complaint is in the interest of all parties to a complaint. 
Sections 47(1) and 48(1) of the Canadian Human Rights Act speak directly to the intent 
that settlement can occur at any stage of the complaints handling process. The Act 
specifically sets out legislative requirements with respect to investigation and conciliation 
following investigation, before proceeding to the Tribunal. 


During the period of the plan, the Commission will: 


1 


complete work, annually, on approximately 1500 complaint files which will either be 
referred to other redress mechanisms, discontinued,' resolved prior to investigation, 
or result in a signed complaint. 


complete work annually on approximately 650 signed complaints either through 
mediation, investigation and/or conciliation, with the matter then presented to the 
Commission for decision. 


Mediation 


Mediation, an alternate dispute resolution tool, is being introduced formally into the 
Commission’s complaints procedures to provide parties with an opportunity early in 
the process to resolve allegations of discrimination. 


Over the planning period, the expectation is that up to 40% of all signed complaints 
will be resolved through mediation, and that 75% of cases referred to mediation will 
be settled or referred to investigation within three months from the time that the 
signed complaint is received. 


Investigation 


Investigation is one of the most important functions of the Commission as it can lead 
to the creation of case law and precedents guiding human rights in Canada. The 
Commission investigates more than 500 complaints per year. 


The Commission will continue its efforts to ensure that 75% of all investigations will 
be completed and a decision rendered within nine months from the date the 
complaint was referred to investigation. 

Conciliation 


The Commission refers more than 100 cases per year to conciliation. In the year 
2000, 135 cases were referred. 


Cases which are not continued after preliminary analysis of the allegations. 
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The Commission is introducing time standards to the conciliation process to reduce 
case processing delays. Over the period of the plan, the Commission will devote 
particular attention to ensuring that, in at least 75% of the cases referred to 
conciliation, the conciliation process will be completed and a decision rendered 
within six months from the date that the complaint was referred to conciliation by the 
Commissioners. 


Legal Services 


The Legal Services Branch provides legal advice to the office of the Chief 
Commissioner, Commission members and the Secretary General, as well as all 
branches of the Commission. 


The Legal Services Branch represents the Canadian Human Rights Commission in 
cases referred by the Commission to the Canadian Human Rights Tribunal. In 
calendar year 2000, 98 cases were referred to the Tribunal compared to 37 for the 
previous year—nearly a three-fold increase. This higher volume is unlikely to 
decrease in the near future and may in fact continue to increase, but at a slower 
rate. The average number of hearing days per case remains relatively stable at 10. 


[ Dealing with Pay Equity Complaints _ 


Pay equity relates to the principle of equal pay for work of equal value. Pay equity 
cases are generally systemic in nature, affect large numbers of individuals, and involve 
potential wage adjustments of hundreds of thousands of dollars. Though relatively few in 
number, these cases are challenging to investigate. 


The Commission will continue to encourage the settlement of pay equity complaints and 
provide advice to organizations involved in pay equity-related initiatives. The 
Commission’s investigation of pay equity cases has been seriously affected by the trend 
among employers to decline participation in joint studies with their unions. This shifts 
the onus to the Commission to undertake job evaluation studies which involve: 


* developing a job evaluation system (job questionnaire and evaluation plan); 
* gathering information from a sample of employees; 
* evaluating the jobs; and 
* conducting a wage gap analysis. 
There are three job evaluation studies underway and, over the planning period, it is 
estimated that there will be at least six others. There are also 16 cases which are at 
various stages of investigation. 
Legal Services 


The Legal Services Branch will represent the Commission in three important pay 
equity cases: 


Public Service Alliance of Canada v. Canada Post Corporation 
Public Service Alliance of Canada v. Government of the Northwest Territories 


Canadian Telephone Employees' Association (CTEA), the Communications, Energy, 
and Paperworkers Union of Canada (CEP), and Femmes-Action v. Bell Canada 
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UCS 


The implementation of the federal Government's Universal Classification Standard 
(UCS) is expected in 2001-2002. UCS, a modern job evaluation system, which 
includes gender neutrality among its goals, will be applied to the entire federal Public 
Service. The Commission has provided advice to the Treasury Board Secretariat 
throughout the design, development and implementation process and worked with 
the Secretariat on a preliminary review of the Standard. The Commission will 
continue in this manner to support the efforts of Treasury Board Secretariat to 
implement UCS and ensure that the Commission's objective of safeguarding gender 
neutrality as the new standard is developed and implemented. 


Task Force on Pay Equity 


The Government has signalled its interest in exploring ways of adjusting the pay 
equity provisions of the Canadian Human Right Act, which have not been updated 
since the Act’s passage in 1977. The legislative review will likely take the form of a 
federal task force dedicated to the subject. It is hoped that the Commission's recent 
publication of Time for Action: Special Report to Parliament on Pay Equity, reflective 
of the Commission 23-year history in this area, will assist in this undertaking. The 
Commission, as experts in the investigation of pay equity complaints under the 
current legislation, looks forward to supporting the work of the task force. 


Citizen-centred Service Delivery 


During the planning period, the Commission will give priority to the implementation of the 
following: 


Service Standards 


Following an extensive review of procedures, operational standards and existing 
service norms, the Commission adopted public service standards related to key 
steps in the complaints process. Their introduction and refinement will extend over 
the planning period. 


Becoming a ‘Learning Organization’ 


The Commission is committed to fostering a learning organization culture that 
integrates the expertise of its employees. Based on its strategic training goals, the 
Commission will deliver, commencing in 2001-2002, an intensive training program 
that supports the delivery of its inquiry, intake, mediation, investigation and 
conciliation services. 


Resources: $10,049,000; FTEs: 112.0 
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x? Employment Equity 
—* 


np he Employment Equity Act gives the Commission the authority to 
audit federally regulated private sector employers with more than 
100 employees, Crown corporations, and federal government departments and 
agencies to assess their compliance with the Employment Equity Act and to ensure 
cases of non-compliance are corrected. The requirements of the Employment Equity 
Act are designed to ensure that employers take the necessary steps to identify, correct 
or eliminate the effects of employment discrimination, intentional or otherwise. 


Key Result Commitment Planned Results 

To contribute to achieving greater The Commission expects that 
equality in the workplace for the four ie employers will have employment 
designated groups under the systems in place to allow them to 
Employment Equity Act: women, become more representative, and to 
Aboriginal peoples, persons with achieve higher representation of 
disabilities, and members of visible designated groups at all levels of the 
minorities. employer’s workforce where under- 


representation has been identified. 


Related Activities 


The planned results will be achieved by ensuring that employers remove employment 
barriers, implement plans and take appropriate special measures to ensure that the 
representation of designated groups is consistent with their availability in the Canadian 
labour force. Accordingly, the Commission intends to initiate and close audits with the 
approximately 414 employers covered by the Employment Equity Act within the initial 
five-year audit cycle which ends on March 31, 2003. 


As of March 31, 2000, 183 initial audits had commenced and 70 had been closed, 
including 12 because the employer was no longer subject to the Employment Equity Act. 
A closed audit signifies that the employer has been found in compliance with the 
requirements of the Act and either has no areas of under-representation of the four 
designated groups or has established an employment equity plan which the Commission 
believes will result in reasonable progress towards full representation. An audit may 
require an evaluation at the initial, follow-up, post-Direction, and post-Tribunal Order 
stages before it can be closed.” 


A follow-up audit follows the deadline for implementing signed undertakings resulting from a finding of 
non-compliance during an initial audit; a post-Direction audit follows the deadline for implementing a 
formal direction issued by the Commission; a post-Tribunal Order audit follows the deadline for 
implementation of the components of an Order issued by an Employment Equity Tribunal. If an 
employer fails to implement signed undertakings, the Compliance Review Officer may recommend to 
the Commission that it issue a formal Direction to complete the work. If the employer is found not to 
have implemented the Direction by the specified deadline, the Commission may refer the matter to an 
independent Employment Equity Tribunal. 
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| Compliance Audit and Enforcement | 


Initial and Follow-up Auditing of Employers 


The Commission will seek to ensure that: 


in fiscal year 2001-2002, it will have begun in the order of 80 new audits, bringing 
total audits to approximately 265 employers. From previous experience, it is 
anticipated that approximately 110 will be in compliance and the assessment of 
reasonable progress will be underway on these employers. 


in fiscal year 2002-2003, it will have begun approximately 80 audits although, 
depending on the number of follow-up audits that prove necessary, this number may 
need to be reduced. 


it will have initiated follow-up audits by the stipulated deadline date with those 
employers required to sign undertakings following initial audits. 


by March 31, 2004, it will have in place and operating a strategy covering the second 
five-year audit cycle based on the results of the first cycle. 


80% of audits initiated in a given year will be completed within the compliance audit 
standard of 9—11 months for an initial audit and 7-12 months for a follow-up audit. 
Auditors will complete ten full audit equivalents per year and supervisors will 
complete four. 


Commission Directions and Tribunal Orders 


The Commission will seek to ensure that all audits imposed by a Direction or a Tribunal 
Order will be completed within six to nine months with a recommendation for compliance 
or further enforcement action. 


Post Compliance Monitoring and Enforcement 


The Commission will seek to ensure that: 


once an employer has been found in compliance, its annual Employment Equity 
Report will be reviewed within three months of receipt to ensure that reasonable 
progress on closing the gaps is being achieved. 


employers demonstrating a lack of reasonable progress will be contacted within six 
months of the completion of the initial assessment of their Employment Equity 
Report for a review of the situation and an assessment as to whether or not the 
compliance audit should be re-opened. 
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"Education and Cooperation Programs 


The Commission will seek to ensure that: 


* employers understand the Employment Equity Act, their responsibilities, and the role 
and responsibilities of the Commission. It will develop and distribute clear resource 
material and audit guides and provide a minimum of 40 presentations and 
workshops annually to employers and employment equity public and private sector 
consultants. 


* aconsultation strategy involving employers, unions, and advocacy groups on the 
impact of the Employment Equity Act and the Commission’s enforcement program, 
is developed and implemented. The results of the consultation will inform the 
legislative review required five years after the Employment Equity Act came into 
effect. 


Analysis and Monitoring of Reasonable Progress | 


The Commission will seek to ensure, as appropriate, the development and revision of 
norms of verification for employers’ workforce surveys, workforce analysis, and goals 
while providing auditors timely, expert advice on these three areas. 


Resources: $2,459,000; FTEs: 30.0 
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. Human Rights Promotion 
—_ 


he Canadian Human Rights Act requires the Commission to 

“develop and conduct information programs to foster public 
understanding of this Act, and of the role and activities of the Commission” and to foster 
public recognition of and support for the human rights principles that underpin the Act. It 
also requires the Commission “to undertake or sponsor research programs’ relating to 
its duties and functions. 


Key Result Commitment Planned Results 


To disseminate educational material >> An increased level of understanding and 
providing information programs and acceptance of human rights principles 
promoting human rights principles. contributing to a reduction in 


discriminatory practices in the workplace 
and in services provided to Canadians. 


Related Activities 


Implementing the Promotion Program 


The Canadian Human Rights Commission will continue to deliver its three-year 
promotional program which was initiated in 2000-2001. The promotional activities will 
focus on the key audiences which can help strengthen the human rights culture in 
Canada, namely federal employers and federally regulated employers and service 
providers. 


Development and Dissemination of Information 


¢ Employers: Information about integrating human rights principles into the workplace 
and service policies of private and public sector decision-makers operating within the 
federal jurisdiction 


* Media: Information kits to raise awareness of key human rights issues 


¢ Youth: Information kits that provide concrete examples to youth of how to translate 
human rights values into practice 


Outreach Opportunities 
Chief Commissioner, senior managers and designated staff will: 


* exchange views on human rights issues with elected officials and senior business 
and government decision-makers. 


* increase awareness among Canadians, particularly those living in urban centres with 
diversified populations, of the need to respect human rights and diversity as a 
prerequisite to greater social stability. 


* participate in the human rights calendar of events at both the national and regional 
levels, working with advocacy groups. 
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Developing Partnerships 


participate on interdepartmental committees and working groups to provide advice 
and input on human rights issues, such as those established as part of the federal 
‘Disability Agenda’ and the Interdepartmental Committee to Combat Hate and Bias 
Activity. 

develop partnerships with other departments, agencies, unions and non-government 
organizations in order to address issues of mutual concern as effectively as 
possible. 


Policy Initiatives. 


develop policies and research papers on human rights issues to clarify the 
Commission’s position and assist employers and service providers to improve 
human rights practices. An example is the model Guide to Accommodation 
designed to help employers develop their own accommodation policies for persons 
with disabilities. The Commission will also review existing policies such as the 
Aboriginal Employment Preferences Policy and Drug Testing Policy to ensure that 
they reflect current law and best practices. 


undertake at least one policy inquiry or study per year to address systemic issues as 
a means to mitigate or address significant numbers of complaints on similar issues. 


ensure a rapid response capability on questions arising from cases through the 
provision of policy advice and research findings to the Chief Commissioner, 
commissioners, investigators and conciliators. 


prepare a research report and conduct consultations on the merits of an internal 
responsibility model for dealing with human rights issues at the workplace level as 
recommended by the CHRA Review Panel. 


In June 2000, the panel charged by the Minister of Justice with reviewing the 
Canadian Human Rights Act issued its report. Recommendations of the panel are 
under consideration by the Department of Justice, and the Canadian Human Rights 
Commission will provide input as appropriate. 


‘Strengthen Canadian Human Rights Institutions | 


work with other Commissions to strengthen respect throughout Canada for human 
rights both formally, through the Canadian Association of Statutory Human Rights 
Agencies (CASHRA), and informally on a bilateral basis. 
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_ Support and Strengthen National Human Rights Institutions Abroad | 


Multilaterally 


* continue to play a key role in the International Coordinating Committee of National 
Institutions for the Promotion and Protection of Human Rights, including the 
Accreditation Subcommittee. 


* take a lead role in firmly establishing the new Network of National Institutions for the 
Promotion and Protection of Human Rights of the Americas. 


* prepare for and participate in the United Nations World Conference against Racism, 
Racial Discrimination, Xenophobia and Related Intolerance which is planned for 
September 2001 in Durban, South Africa. 


Bilaterally 


* continue support of Phase Ill of the Canadian International Development Agency- 
sponsored project to provide technical assistance to the National Human Rights 
Commission of Indonesia (Komnas HAM). 


* initiate projects, subject to available external funding, with national human rights 
institutions in Mexico, Bolivia, Nepal and Peru in order to provide appropriate 
assistance and expertise. In turn, the Commission will learn from these institutions 
about improving respect for human rights in areas such as Aboriginal issues, the 
rights of women, advancement of persons with disabilities and complaints handling. 
Similarly, the Commission will clarify future co-operation with the Indian National 
Human Rights Commission. 


“Foreign Visitor and Internship Program 


* continue to provide expert advice to foreign visitors and to facilitate internship 
programs with other countries seeking to expand their expertise in this area, to the 
extent possible. 


Resources: $3,474,000; FTEs: 41.0 
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. Corporate Services 
—<— 


Cc orporate Services provides financial, administrative, informatics, 
human resources and related advisory services to program 
managers. Strategic Planning, Internal Audit and Evaluation, the Access to Information 
Program, and certain aspects of the work of the Executive Secretariat are part of this 
service line. 


Key Result Commitment Planned Results 


To manage efficiently the [> The Commission expects that it will have: 
Commission’s financial and human an integrated planning and finance 
resources, and to support it in system to support decision-making and 
program delivery to enable the performance measurement; human 
organization to fulfill its mandate and resources with the skills and capabilities 
meet its responsibilities. required to function effectively; and the 


information technology infrastructure to 
reach clients with the information they 
need and to allow the Commission to 
work efficiently. 


Related Activities 
For the period covered by this plan, the Commission will: 


* refine and implement a Commission-wide plan for recruiting, retaining and 
developing employees, bearing in mind the future implementation of the Universal 
Classification Standard, the results of the Federal Employee Survey, and the 
requirements of the Employment Equity Act, the Official Languages Act and the 
obligation to accommodate employees with special needs; 


* complete implementation of the Treasury Board’s Financial Information Strategy 
(FIS), a government-wide strategy to enhance financial information available to 
decision- makers, including accrual-based information. As costs become more 
clearly associated with priorities, activities and results, the Commission will be able 
to move forward more effectively on the initiative to develop performance standards 
and measures; and 


* develop and implement a Performance Measurement Strategy over the planning 
period including service standards and results measurement. 


The Canadian Human Rights Commission will contribute to meeting commitments 
outlined in the Treasury Board document Results for Canadians: A Management 
Framework for The Government of Canada in the following ways: 
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| Citizen-centred Service Delivery | 


Over the planning period, and as resources permit, the Commission will consider ways 
of measuring client satisfaction and the effectiveness of the services it provides to 
Canadians. 


Government of Canada On-line 


Over the full planning period, the Commission is committed to providing comprehensive 
and integrated on-line services to those Canadians who wish access to information and 
services at their convenience regardless of where they live and work. However, without 
increased financial support for this new initiative, implementation will need to be phased. 


* In 2001-2002, the Commission will begin to scope requirements for improved and 
universal on-line service delivery of core programs and their associated costs. 


* The Commission will continue to optimize the effectiveness of its web site as a tool 
for promoting human rights values to Canadians, and Canada as a leader in 
promoting human rights values, in accordance with government-wide standards. 


Modern Comptrollership 


Financial Information Strategy (FIS): The Commission will implement its FIS on April 1, 
2001 and will work towards better integration of its financial and non-financial 
performance information. 


Risk Management: Treasury Board’s anticipated /ntegrated Risk Management 
Framework, and federal capacity assessment, will form the basis for subsequent 
initiatives to manage risk. The Commission was not one of the core departments 
involved in developing the framework but is involved in the capacity assessment. The 
Canadian Human Rights Commission will align with this Treasury Board initiative over 
the planning period and undertake initiatives as appropriate. 


Internal Audit and Evaluation: The Commission will continue with implementation of 
years 2 to 4 of its 4-year Evaluation and Audit Plan to ensure a process of continuous 
program assessment and improvement which is key to modern comptrollership and 
results-based management. In 2001-2002 there will be: an evaluation study of the 
Employment Equity Audit Program; development of an evaluation framework for the 
three elements of the Canadian Human Rights Act complaints process as well as an 
evaluation of the first element; and an organizational review of Legal Services. 


Improved Reporting to Parliament 


The Commission plans to develop its capacity for integrated planning and reporting to 
Parliament on progress in fulfilling its mandate and achieving key result commitments. 
Work will continue on enhancing and refining performance measures with full 
implementation extended over the planning period. 
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"Development of an Exemplary Workplace 


The Commission, in collaboration with its Workplace of Choice Committee, will put in 
place policies and practices which reflect employee input and address employee needs 
for professional development and work-life balance. It will pursue and encourage 
enhanced skills development, knowledge-sharing within the organization, mentoring, 
and specialized training related to the Commission’s work. The approach is one of 
respect for balancing employee and operational/client needs in the most effective 
manner possible, bearing in mind the Canadian Human Rights Commission’s results 
with respect to the Public Service Employee Survey undertaken in 1999. 


Resources: $3,460,000; FTEs: 40.0 
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Section IV Joint Initiatives 


The Commission is an active member of the Canadian Association of Statutory Human 
Rights Agencies (CASHRA). CASHRA is a forum for all Canadian human rights 
commissions to share information on how best to promote and protect human rights. 
Throughout the year, as appropriate, staff work collaboratively within the CASHRA 
framework on policy issues of common concern, joint promotion, and information 
exchange on common legal issues. 


In 2000 the Commission played a key role in the creation of the Network of National 
Institutions for the Promotion and Protection of Human Rights (NIs) of the Americas. 
The Network's objective is, through mutual support, co-operation and joint activity, to 
establish and maintain a culture of human rights in the region and to encourage greater 
respect for implementation of human rights by governments. 


During the planning period the Canadian Human Rights Commission will continue to 
work in partnership with other lead Nls to prepare a draft proposal of the statute of the 
Network of Nis of Americas that will include the responsibilities, functions and 
organizational form that the Network will assume. 


The Commission also expects over the course of the planning period to increase its 


outreach to and partnerships with non-government organizations, universities, and 
public policy groups to better achieve shared objectives. 
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Section V Financial Information 


Net Cost of Program for 2001-2002 


Net Planned Spending 19,441.8 


Plus : Services received without charge 


Accommodation provided by Public Works and Government Services Canada (PWGSC) 


Contributions covering employees’ share of employees’ insurance premium and 
expenditures paid by TBS 849.2 


Worker 's compensation coverage provided by Human Resources Development Canada 6.0 


2001-2002 Net Cost of Program 21,802.1 
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Section VI Other Information 


Statutes Administered by the Canadian Human Rights Commission — 


Canadian Human Rights Act, R.S.C. 1985, c. H-6. 
Employment Equity Act, S.C. 1995, c. 44. 


6.2 Statutory Annual Report 


The Commission’s Annual Report to Parliament is tabled on or before March 31 of each 
year. The report is available as a printed book, or on the Internet at http://www.chrc- 
ccdp.ca, or as a sound recording, in large print, in braille and on computer diskette to 
ensure it is accessible to people who are visually impaired. 


"6.3 Publications 


Legislation 
Canadian Human Rights Act 


e codified text of the Act and all amendments made up to July, 1998. Designed 
as a reference tool. 


Employment Equity Act 
* codified text of the Act and all amendments made up to December, 1995. 
Designed as a reference tool. 
Annual Reports 


e available for each year of the Commission's existence, beginning in 1978. Cover the 
work of the Commission over the year and issues and developments in human 
rights. 


Legal Reports 
e available for each year since 1997. Cover tribunal and court decisions. 
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Commission Policies 


Bona Fide Occupational Requirements and Bona Fide Justifications under the Canadian 
Human Rights Act 


* explains the major implications of two cases of the Supreme Court of Canada for 
employers and service providers when relying on a BFOR or BFJ defense. 


Acquired Immunodeficiency Syndrome (AIDS) 


* explains the Commission's policy on the rights of those with the disease and the 
obligations of employers. 


Alternative Format Policy 


* explains the Commission's position concerning the production and distribution of 
publications in alternative formats for persons with visual impairments. 


Aboriginal Preferences 


* explains the Commission's position on preferential hiring, promotion or other 
treatment of Aboriginal employees by organizations or enterprises owned and/or 
operated by Aboriginal employers and service providers. 


Special Programs 


* the Commission issued this policy in light of section 16(2) of the Canadian 
Human Rights Act in order to assist employers and service providers to develop 
and put in place appropriate special programs when these are used to achieve 
equality. 


Human Rights - General 


Canadian Human Rights Act: A Guide 


* explains the Act in layperson's language, its application, the role of the 
Commission, and the complaints process. 


Filing a Complaint with the Canadian Human Rights Commission 


* provides information on ways to resolve a complaint, on how to file a complaint 
and on what happens to your complaint after it has been filed. 


Guide to Screening and Selection in Employment 


* intended to assist employers avoid common pitfalls when interviewing 
prospective employees. 


Prohibited Grounds of Discrimination in Canada 
* explains the various grounds on which discrimination is forbidden. 


Canadian Human Rights Commission Booklet 


* describes the Commission, briefly explains the legislation it enforces and 
describes its role. 
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Know Your Rights 
* provides information on human rights through illustrations. 


Human Rights Protection in Canada 


* explains how human rights are protected in Canada and what human rights 
commissions do. 


The Work of the Human Rights Commissions in Canada 


* describes the role and activities of human rights commissions, explains what 
happens when a complaint is filed, and discusses some of the more important 
court and tribunal decisions. 


Landmarks in Canadian Human Rights 
* presents Canadians who worked to achieve the human rights we now enjoy. 


Human Rights - Harassment 


Harassment: What it is and what to do about it 


* provides a brief description of harassment, outlines the employer's 
responsibilities under the legislation and explains the recourse available to 
employees who are subjected to harassment in the workplace. 


Harassment and the Canadian Human Rights Act 
¢ explains the Act's prohibition against harassment. 


Anti-Harassment Policies for the Workplace, Employer's Guide 


* explains what ought to go into an anti-harassment policy and presents model 
policies for small, medium-sized and large organizations. 


Human Rights - Disability 


HIV-AIDS Discrimination: It's Against the Law 


* gives information about how HIV-AIDS is and is not transmitted, identifies it as a 
disability and, as such, explains why it is covered under the Canadian Human 
Rights Act as a prohibited ground of discrimination. 


Barrier-Free Employers 


* practical guide for job accommodation for persons with disabilities. Can be 
accessed through the Commission's web site at www.chrc-ccdp.ca. Intended for 
employers, managers and human resource specialists. Explains the steps that 
should be taken to facilitate the integration of persons with disabilities into the 
labour force 
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Employment Equity 


Employment Equity Report 2000 


* covers the work of the Commission on employment equity and the audit process, 
and assesses progress so far. 


Fair Play at Work 
* this factsheet describes the goals of the Employment Equity Act and the 
implementation process. 
Being Interviewed About Your Organization's Employment Equity Program? 
* presents answers to some frequently asked questions regarding the interview. 


Framework for Compliance Audits Under the Employment Equity Act 
* summarizes the essential elements of the Commission's Audit Program. 


Employment Systems Review, Guide to the Audit Process 


* informs employers and other interested parties about the Commission's 
expectations when auditing the statutory requirements of the Employment Equity 
Act. Outlines the legal framework and the assessment factors, as well as the 
general approach to be taken by employers. 


Pay Equity 


Time for Action: Special Report to Parliament on Pay Equity, February 2001 
* assesses the experience with pay equity to date and suggests possible program 
modifications for the future. 
Equal Pay for Work of Equal Value: An Employer's Guide 
* informs employers of their responsibilities to ensure that workers in their 
establishments receive equal pay for work of equal value. 
Guide to Pay Equity and Job Evaluation 
* provides guidance on implementing pay equity. 


Videos 


Equality...We all have a hand in it 
* explains the Canadian Human Rights Act and the grounds of discrimination 
under the Act, and the Commission's role in enforcing the Act. 
All Things Being Equal 


* explains why pay equity legislation was implemented, how equal pay for work of 
equal value is calculated, and what the Commission does to make pay equity a 
reality. 
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Bookmarks 


December 10 - Human Rights Day 
* All Human Beings Are Born Free And Equal In Dignity And Rights. 


March 8 - International Women's Day 
* Women’s Rights are Human Rights. 


March 21 - International Day for the Elimination of Racial Discrimination 
¢ Equality... We All Have A Hand In It. 


Posters 


Equality...We all have a hand in it 
* acolourful poster with the above-mentioned slogan. Bilingual, 21" X 30" 


Real People Posters (Understanding Disabilities - Understanding Ourselves) 
* posters depicting a deaf woman, a blind man, a women who has manic 
depression and a women who has dyslexia leading a successful lives. English 
and French, back-to-back, 18 1%" X 23" 
Women's Rights are Human Rights 
* a poster marking March 8 - International Women's Day. English and French, 
back-to-back, 12" X 30" 
Stop the Hatred 


* a poster designed to teach children and adolescents about hate groups and what 
to do when confronted with hatred. Quiz on the front, game on the back. Also 
available in French. 11" X 17". 


Equal Dollars Make Good Sense 
* a poster with the slogan, "Equal Work Deserves Equal Pay". Bilingual, 12" X 16" 


Page. — 31 —- 


Faibsonoant tego - # a . ; 
Emplcwamenissiay Rarer ater ; 


FE? oe es 
' ih pln earn ° 


{ areeene capers a0 TC... Pee hr 


= ae cto, ate. t 
Poi Paya Wek . oat te ai ah 
| oc naaer toni. eae aoe ee ro 
ie here aco det 0 eam: "salt 


BIS OTRAS Lit DUP ee suesiiy Gicmideae ow even, 


} - - sarateort 
2? : pe pint Cyn ant Rost Act? S ' 


— 


nize nliw aleanerds 6 thie on AMAR Baa ait. hepaend 

ve XS i ven mg mae i Denrelire gm-ovods ert lin wlan) lubuologs é 

rf 4 rts MOK Poses 

‘aie. Ho ous SFR REN ORY > Del AR RSD ARRON aia ah: 

em at te HerrUIW @ ING Siew Marcon nets (linger epee! Paes 

je eyes bee Shsieee 8¢@r orlerenaN bos ne eeeiket th 
er gen TES) 00GB! nado? ssed Jone frm 


¥ ‘ P } 


~ 


vip henutt ee esigir ane 
tite delionSs ivad.evemovy lenoimanem -S rine onbtiem ied a™ = 


one a } eA ded n= 


athe engge (ox em ota 3 oes! praia pC, 
aii ios GOD ater ihdde CiAgaselobe bre menblira rosa) of hanpieeb teteog = 
soalAn soed setts 5.1007 erl 90 SiuD) ..pstisd cy beinciines nerwoker =o 
., > ct ore “se y 45 : 
* ey (tars "7 ni sicsieve 
sir at ty , : ; iP Twa 


DAS EN © ahaa = won s rated Ineps 
hh AST ch AE. ya t e paeeh ieee C wnt legs: ‘emee e orit iW VatRog | 


PUI Gea ‘aires Deny iy " ne 


— 


“y 
- y 7 
wi) vf - 
= ghee = = 
7 fn iY) hed vis x oe, | iS Bes o . jin 6 of Sbelrwndticn ms 
Trey 0 TDS SUT MOS Ee 4.8 . nO Ma ce Je ee ~4 
a : i 7 p 


bah oe he ’ ry Oca ha Bicity Wewy 4 J bin ao i ‘ wal i : irs 7 
rity : © aes) Aika Leeds Dore a) (HOW OQ ply Pat Magi h OF 
at itt. be CAcanetiet. comets he oan eae cies fy Seay Geary ae 

cane Wal See” ean A yaks Guy eynity a 
a ad - M4 maa! | al % Ns a [ 7 


id 
~ eae AN 
an ' f =< 
‘ef : a i 
“Lar j a 
| SMS 
hie ta) 
ap ae 
7 4 


Boa DSODICS oo catar ere Alay ate i hcheua ts Vs een oe ei Shi peie 
SE AY Mer Peg iad yank yest oh igi oh Lee ded Cones Ridin, ea, Se 8 
OC OMMIMOUA ION ste he Ane ew nau Re ane Mi ee ey As heise toy AT#29 
Ss ee ee ee pe eect vists eee EE tide Vio ake: Ths eee, 3, 10 
aE IS NS waiter, se Sark toe de certs, OY Sige iy a Nts ieee tt hy Vie ey 27 
OS 4 GE, Be AS ann Rag iby, ape hes BER eS ID ee er 3} (W13Et4430 
PI BOKOS Fao ene atobia teeta caso cena nonce oe, os MART Z 
Canadian Human Rights Act...................... 1; 395-10 816) 17420::27-30 
ye (2 Bh AAS Pe a ole ay RE A S510 
COTM IUTRCAUOLs Merae terns ay ty sng Oa meena ae 8) EIS Se OUR ie esl oie Fan i a 
OTD ISI nee ee coe nee ae ne eng ee © Tone”. Ae Paya) >t We: & 9-11, 28, 29 
OMI aCOM. tee Mn Gt een EE IN ate, 2 ie eee 1; 3, 7,(43314030 
Gie)as VEO) Bek ee Oe Se Rn en a i er a ae 7, 10-12 
SOD CINBLONts coy rE eo ieyrey cs ged oe eeraoe soa aviansies MeO Sek 9 
Se OUC Ol antes girs, eee ere yee nae 8) elite S310 
Pe OLDOL ALO SE(VICGS yt ee a ee ee Uae y 3,19 
DiS ADI meager eee ae Mee oe toy ee Te ee Vs ee oe 3, 10, 29 
DISCIIiMINatlON waren eters cite eed ieee en 1.3).5:77,;.8, 409133 18328-34 
UC AON aren Cerra ee sun asin ia Pee th os mame WN ce | Re) 6 gap ett) 
ENBIOVINGN Stic ee ett sta Ee ee 18.4; 0).10-15,17,19, 20 27926480 
Emplovinentiequity Ao be et 1, :3,.4,,7,.13-15, 19, 20427430 
ENT DIOVINGNt EGUITV:ACtu™ oi fen Me ee eg 153, (iASad5) 49827430 
Cal ODCONURIV ce barvanenestan 0 ree te ue te tales ie rat, ae see 4,7 
PS NNR So 5 etre sya eaksk UL weg! Saree alec tr UI eee oie, a eineden lncive 2 
PE AOUGONOM cin tre arate Our Re Mey hare ee ae A CoO elt 330.0 
EXCOUUUE SECTOLAB AL 5.00. srt as 0 vsintas he hg igs h cosca we a ee 4,19 
PAIMNVESIQUUS Cots nah ie eee eee, See Ma ee a Oey 3A110 
SLornas:ot CISChmination: caracieeoew Lae are, aoa sees Renee 28, 30 
FAT ET V1) 1 a eee ae Oh kr RR er OE | Be 2, 1-11, 16-21, 23, 27-31 
UMan GMS LnDUnal ener thay Mn A By oe go poet es lg 
PLEAS MELTS ae sh herring 2c eentne eh Rs N nee oa MELA NT eh Np PS oa Og ce Mey 19 
IM AUIVOS sereteten ee Oy ee eA RE naa Sane AHI wl oF 5 11:-47220.23 
SUURIG Garccae tae crete ere Ate it cane ee CS ee OM ee to 8 


Serslee 6.) Mosc Ue Soe eS. ee Gh Kh cs Cb 2a ele Be Uden el ee ele 2,17 


Legal Servicee. 5 x os aus eg a ois os vo oe nw ba Oe ee age ee eee 4,11, 20 
ee ee mr rere rete nr errr Ceres 1,9, 12, 27-30 
Mariette (5 occ dc cake ab Re s Seek oe athe eee A ek ea eee 2, 3, 19, 20 
bear hsal wht 6 is. cides dbs x. ccnee sedi digi oa ae ee aa 3, 10 
ee 1 1 | or eer Martie eee anes aeons) LOEB C8 Say Sip AAT ee tapas Me DEAS 4, SP IO) 92 
RMR WIY ho chc bic. 6 20a Nie desea lea a ene & heel akon ee ee 1 
REVS sis neon san este aires nbd dar ceca eae ek greene br a ph cipa-a inate aa rants eevee a 23 
RITES incase velaa'cd Eda cas scarp th ad a pac cecsdaein op Voi las Merinnd agg ten aR Eads Shh 3, 10 
PPO, FS nino vs can iged tain eb a rng k an alpen nea cigs Mag INNS 1,3, 5, 8, Vi aa 
EUR LEC: | > - oer Set One ane ran PERO poem mo. Ve A a tee ee ee 19, 20 
ParfGrrmante MeaSUrGMienie se sel hoe i ete eran ie ed caer on A eo 19 
1 Fal | ee CE NT AE Snead ERT me eB ORNATE ARE: were spent es AVE oe A 2, 1; 25.4, 4eren 
Polley, 2c. occ tnie Riera nt. faethe Seas ler eae nes 3, 5.7 tips 26/29 
FCO E sSao5tc cocoa EGE eeu pace SRI ek oe ae Gated acs eee yay pee dies 
EP sir tty es eens cen Ie i a ee ee 1, 3, 5, 7, 16216) 23/25 
okt, oly RCC RRM Porn e Meine Bitte petra eh pr 7 Aunts se} [nA 1,3, 6-8, 11, 12, IS} 4Ge2Tiee 
PING, SCULIGTION Tos ceo ieee ws bs ced Rs ete as a ee cea pew a merce a ee 7 
BR SMC ERTIOAS i ices ee ak ea a a mm aden ne te mes rae 27, 28 
Cluallity ASSLTANCE 65 46 oss eet dois hs eis td ine Ro anne et ee 2 
aie 2 Il eS Sev nEP Ras «Or vee eee Cem ser Gt Paves Arc rc rank CMe A vrmecimey Sy Rem ey A SF10 
Regiorial OMGes oN. Bods 5 deen dicen eet nears wa tated Le 3;'3 
PRUE Y f po ees eel Ages sae ptt tnee een ees Gasca nlc pa ee aie 3, 10 
Research OS Ob St CbB7. Bo Aati bad i ecbrwoeedeunit Gmucaemes ora i 
Review0S. 6b (CRE 3) BS ena ames aaer eaieeon ar 1,5, 9)/:12515,17; 20/30 
Secretary General (6 fh seckvcnce ep tiie haha ene ae ares ee ee 2) art 
Sy. | i nena Mn Ur ee Mia pees ith, Chm Neer Nermrnee pra fi Td ts ek 3, 10 
Sexual orientation scien ews sce se auanencaga pene nsnndeaats homes robe eee ek eee a 3, 10 
SSOP UING ia cits cain aay ll cceceend okiget ec pgs eee tert eas aren tet ee aeaoerers rete a ee 6 
Sais, Nn: | Pear ee eee ey Me nnDEeN CAB AMY FS Naas te! OS saNey arene he, Ete Oeste 5, 9-11, 13, 14, 27, 29 
Ng 2: || ee nr ae MOE EVM. mecca NERY ertesme Me rr ssa UR 8 | Bi 16 
WISHTE MVITOF TIS | sos). he di sistas ba cnweee a Wpcl kaha sl acaman thar eck Oe ee ee 3/3 
VGHGES. PBT PEAR i ieek cece ccasnv otras ete shaw aetcorater ea aeiaad Paracel hehe 3, 7¢8,13)18).31 


Page. — 34 - 


—' 


aS 
_ 


— 


Ties 


ai 
yi 7 . 
Ours je oreas ~ ‘ft ess be one 
Mi 5 5 4s)er qos eae PEN 4 
Marted ecaties Ags J, tas =. iad any 
| Seadiatteon : a Opore Bs dso pe - a te ete ah 
a oS: rests) ars ii WA oo 
(Mgeciyee :. Lier PSG RUSS TRA - ve 
pester : aia ley ak tae 
eS ro lee m ka cca 
feta pare : We ey ere! et ee Oe 
ron Vertar eg siren fa at ; a atom yt VN Pits ve 9.3 
ns | ana ts Ee ea op a ae + 8,96 © 
Pefiny ote ct ig ee ate wo hile eee 
Aweign a . _ as tm ohh Ue doe ee ee vs 7 
ee eS 
Sadie | io) ee . wg 1S OA, 9298, es 
Peli aha saiitet oeere Meer oD 
Sights | . “Se 
Bely 76° "- Sane aor 
POM EG nw. — oan 
- : 
3 nevintely Heratale- bs ocy ae. 


‘iru art cation 


PAS) Gi isomer 

estas Ge te Sy > @ ® =a) °eP) 

7 7 hy nes 

“et =< ain si tte ape \s (ew eo: = seksi GS 

tS Med es se cit OG GRRE comma ate ng 
OE ee ak Yd a RP Gre MARRY Se 

7 2 eae . Me a ; : 
4 Sep Te ene a ‘Sead ~ 4 - ” ee a af = Ties @,; 
on - = 4 

7 ~~ a ne My Nay) faces rense: : oo : malig : ret J 


@asr —= -" % . ty. ‘S : - . . U 1a _ ie” i PY vy =o =3f 


- : ’ 


qa) ’ a ie : ae ee | 
sae ae er : — ee ‘ aj. isa) j 
ei = ie 
‘]  @ « = ‘8 ‘iw 
1 
bees aim 4 tee a ave 
: 7 Wits 
: _ - re = : , 
. . =A u fe<e) o@) = 7 = inves if 
=. Ow 6 Pedy Po dp ©The espera) etapa 
= @s i Js " : f 7 ga * 
- ey aa ee ee ee ee Gi, 
, —_ 4h 
eT A - 
= ¢ os we ates a vi eT ae — : oe: ervey) 3 
_a fi! a + - aL ies e. 7 
ROAR AL? ghd 0g eal 
7 oe PF. > 


ss x fy Ween Seether eta art Love 2) ose J 
. & tal : U ~~. i me’) o/ - i : = ‘Vie pe / 7 
ea F oak) Coe ay as ar? , MRNE Gate, 


: : 7 on ak are aot meray 
‘hy. pene © ee =) ie, euniies 
ea S a pe rN A 
Seer mn ay ; : > rie 

“st 1 ‘ : poe , 

_ : i —_ . 


es ve - _ 7 us -_ 


i 
1, a 


-—g¢—-‘ebed 


Pg reads nathan ies ok on vane baateticd dedi ae rere 
ct ae See oe ee eee ee 
eae ie eee in Nice apes. Cnteeliosts apse mae 
es et ae le Hotes. Svea ee 
OE TS hes ep DONC lene ey ye te a ee ao 
2 PTR, NRG Ae, Ie tr OR Serre tee 
Pe rd Pee ee Dg ana dah cicasihigs ar eee ene 
Vee Ne eee ee Precre e ee 
25 PR ORUG Eat a gr aot NOLO RE ROE a eo eee 
Bere eee eat Oy scott ee ite Gta bles cu: Den Pls gee 
Ce ec Pn rt he taht caries auch ae, melons 
De tek ied Ne eee ieee foeice 
ie ex ani ch leocar micron Deere TT Ys on bean 
i iain He ay rer ialey. ape oe hoes vey 
PEM re err Caan A geree Sseartte ees pig hw a gn Ea 
Pe re Oe eae ie RCs eset dene ico aay te meee 
Bly err sts ae Sie gene nea ankawralcesooi 
ET Rat dove alba tit hac heitee hia beara A Uae oe Sa Dera 
Pe ea een Mp Me he ian ee, ee as HEN US ores t Ecsta 
Pee ee ates e ce eee a cones 
FE cia RS ROMO i Ie hc Ae acres gg a Sy aA rene 
ee ade a Oe AN es he alice, inlet sisee'staeeas 
Se lina G8 si siad dn SRO I ne seem A at he eee 
BEER eset Ai hl cornice let thi wr a or i eee 
ile eters Mabe koe eee re Oe Ane 
sh Bt NA Se Be) CR ERS ae 


ce L: ay Ss 390) (is fe) 16" ar Tehimaie Je’ ye) 8. tal ele fe) (0) <eu.e" , 2 ie) ie ie) wun) ee Sle) eee 6 ey <a, OHI]! UO!}OUI}SIP ap SOW 


—J¢—-‘ebeg 


JETTA Erte ttn ene e nee e eee en eee nen se een senen ee eenes SUONEDNIPOW 
Di ebb esse eee eer ene ener eeu ervanuuseerssaneersursecrsesasarses UoIssIW 
OLILL iG Thc e tenet ne en cence ere ee naan SA|GISIA SeqOUII\ 
PL pL OL LL totter ie as ST eae ea ee a uoneIpeyy 
A) Ae A jepuew 
eee S107 
pe'Le ‘pz ‘OZ ‘OL ‘LL ‘G'Z ccc jo\dwa,p aiayew ua ayinbe | uns 107 
SESE ST ESS Sie FG t Get auUOsiad e| Sp S}IOJP S9| INS SUUSIPEUED 107 
COTEE LE (QL UTD DT TT nT nn tn nen ene tenn ene nes uone|si6e7 
TN 7 Aad aonsne 
A saunar 
IZ‘GE'ZZ GL teen ees S@AtenIu] 
QC ‘SEZ BL ‘OL ‘ZL ULL Gc ees sewwa 
CZ OL eee ene uawex3 
Pa anbiuu)3 
POG) tne nent e nen e nes lojdwe,p euejew ue eynb3 
OS'S) PIG nee ee nee sajanbu3 
QC-LE JZ ‘GZ-LZ‘QI-LL ‘9G ‘GL ccc auuosiad e} ap s}ioiq 
Se 'pe ‘eZ ‘OL PL ZL LL @ G'S cee uoleUIWOSIG 
Pa sasuadaq 
pe 'ZE LE PL ZL ZG neces aoua|oeq 
PLIG DDD ence eee e ees inajno5 
pO 'GZ'ZZ‘OZ-BLILL'Z nnn nen es SNWOJUOD 
DLSSL PLILL (CDT e neces uoNeIIoU0D 
a inayeIyIoU0D 
AA ir A aouajadwio5 
ZZ'GLICL'Q'G Cnt tne saulessiwuio5 
ZL IG ener xneuoiBei xneaing 
ZOO 'ZZ BL LL QG nes sauojyooyny 
Zp tbe nnn nett tne e eee. ayiliqisseo0y 


-—g¢ —-‘ebey 


‘anBuljiq ‘(od 9} x od Z}) 
« je69 aulejes un apueWWwoOd |eBbe j1eAe} UN » ueBojs 9] JueHOd aus 


IOS ap BA ed ajeuejes ajued e7 
‘sie|bue ua alqnd issne ‘(od /| x od 11) ‘Osan 
ne nal je 0}981 ne asleuuoNsenb-ner ‘aurey e| e aodej Ja}dope e JuUsWeLOdWoD 
9] }8 xneuley sednoJ6 sa] ins essauneal e| JauBlesues nod anduos ayo 
auley &] DBA JIUlJ UZ 
‘OSJ9A }8 O}D9I ‘siejHue jo sledued ‘(od OE x od Z}) 
SWWS} BE] BP S/BuOJEUIa}U! Bauinor - syeW g aj JUeUBIINOS eUuoIY 
QUUOSIAd B] AP S}IO.JP Sap JUOS SaWiWaJ Sap S}IO/pP Sa7 


‘OSJBA }@ 0}99J ‘sle/Hue jo sleSuey ‘(od Ez x od Z/| g|) ‘sed9ns ap sauUOINOD 
SIA SUN SNO} JUSUaLW IND anbixe|sAp awuiwsj aun je aAlssoidap-ooelUeW SLA} 
eun ‘a/Snene swwoy un ‘apinos atuwaj aun juejUaseidas Saude SOSIBAIQ e 


— se —ebey 


49}d9998,S INOd aipUua/AWOD ag - sjiased SNO} }Sa UD 


‘anBuijiq ‘(od og x od 12) 
« QYOR} e| e uleW e| SUO}aW ** a}1/e69,7 » UeHo|s 9] JUeOd BaJOJOO BUDIW e« 


aye] e/ e ue ej SuO}aW *** 9yN/e69,7 
SOydIpY 
‘uleWW Bp JNO} UN Ua ““ay}e69,7 
B/BINEJ UOMJCUILULIOSIP B] AP UONPUIUI/9,| INOd ajeuoNeusajUI BaUINOL - SIEW LZ 
‘QUUOSJAd B| BP S}IOIP SAP JUOS S@WWWA} Sap S}IOJp seq] 
awa BP] AP a/BUOIJeWAJUI B9UINOL - SIE g 
"S}lOUp Ud }@ B}IUBIp US xneBe je Saiql| Juassieu SUIeLUNY SaJje Se] Sno] 
QUUOSJAd BP] Ap Slop Sap aeuINOP - aiqWwaedap O} 


s}auBis 


‘SUIESI 

e| suep sediouid sao asinpes} Nod aJANeO UOISSILWWWWOD B] JUSLULUOD anbijdxe 

}@ SUOI}OUOJ Sep BoUajeAINb|,| ap jUsWASsI|ge}a,p spow 9d] je ajeueyes sjued 
e| Ins uolje|si6ba| | 9p B1ANeO Us BSIW | BP S}JUSWSPUOJ Sd] JUDSP OBPIA SD 


ajebe ped vy 


‘107 &| ap uoleodde,| suep uoissiwwoD 
e] Sp 9/01 9] JUQWajeBa ajUasad ‘/07 eB] 9p NUSA Ua UOI}EUIWLOSIP ap 
SJIJOLU SB] J@ BUUOSJAd B/ Ap S}IOJP Sa/ INS QUUBIPeUeD JOT e| anbijdxa Inb oapiA, 


aye} e] 8 Ue Bj SUOaU ** ay/e69,7 
soaplA 


‘gjeueyes 
gyed e| ap SJANO Ua ASIW eB] INS S8dJOSIIP SeuBI| Sap aJuaseid apinB aD e 


sioj|dwa sap uoljenjeng,| ja ajeuejes ajued e/ ins apin5 


‘sejuajeAinbs suoijouo sap inod ajeHhe uoljesaunwe dun 1059 
90e|d Ua jeuUOSJed 9] anb Jainsse_s JNod JueqwooU! Ing] Inb say|iqesuodsas 
$9] INS sineAojdwe sa] awJOju! apinh 80 ‘sinafojdwe xne suljseq e 


Inehojdula,| ap apin5 : sajuajeainbe suoljouoj inod uoneseunwiel ap ayjeba,7 


‘JIUBAB,| B JB0}9We,| ap SueAOWW Sap asodoid 
}@ ajeueljes ajued e| e SAA}e/A1 SUOI}ISOdSIP Sap a}loeoIa| aulUUexe WOddel 97 


LOOd JauUAg, ‘ajeuejes ajued e] ins Juawapeg ne jeioads poddey : 416e,p sdwe} a7 


ajeueyes aye, 


—pe—-‘ebed 


‘Ja}dope usniop sunafojdwa sa] anb ajeqo\6 
eyooidde,| anb isule 4S5,| & JueLoddes as uoljenjeng,p seua}9 $9} ja enbipunl 
81ped 9] BjUuaseid JusUNDOP aD JO/dwWa,p aJaljeW Ua 9JIND,| INS 107 e| e 
(4S3) !ojdwa,p sewajshs sap apnja,| ap ayiwuojuod e| ap uoljenjeags,| BusdUu0d 
Inb 99 Ue auLOSJed e| AP S}lOJp Sap suUaIPeUeD UOISSILUWOD ke] ap sajuaze 

S98] S}JUBUBAJS}UI SOJ}Ne Sap ja SineAoj|dwWe sap UOHUdjUI,| Ee BDUOUS apiInB aD 


UOHPIYLEA ap SNnssadoid aj INS apiny - joj|dwa,p saweajsks sep apnja,7 


“auUOSJad eB] Bp S}lOlp Sap auuaIpeued 
UOISSILULUOD B| ap lojdwa,p suaijew Ua a}INba,| € a}!UWJOJUOD e] BP UOIJ}EOYBA 
ep ewuiueBold np sjaljuasse s}uswa|a $9] JuaWNSaJ INb sedljO@IP SeuBIT e 


Jojdwia,p a1aijew Ua 9yINbE,| INS 107 B/ & aJIUUOJUOD eB] ap UOeOYUAaA : ajpeo-JUuaWNDOg 


‘sendeijus sap sodojd e saasod juswwanbey 
Suoljsanb sap e sasuodal sap ajuaseid sjuawaUBblesual ap ajjinaj aap e 


éuoyesiueblo ajjOA ap 
lojdiwa,p asayew ua gyinba,p awwesbosd 9] INS enrajjua aun e anboauog 9J9 ZAAe SNO/A 


“QJIANSO UD BSILU BP SNSS8D0Jd Bj }9 /O/dWa,p auaIJeW 
ua 9INb9,/ INS 107 e| ap syoalqo sa] yUOEp sjUaWaUBlasuUal ap ayinej ayjeqe 


pened ne 9yje69,7 : lojdwie,p asayeuw ua 9yINbe,7 


‘Inof 80 e sijdwoooe seiBold sa} sulwexa 
}8 ‘107 E| & S}IWIOJUOD e| Ap UONEDBA ap Snsseooud ne ja loj|dwa,p a1aly}eW 
Ua 9yINb9,| e }!124} & INb eo Ua UOISs|WWOD e| ap |!eAes} Np 9}1e4} JUBLUNDOP 27 e 


0002 ‘1ojdwa,p alanew ua a}inba,| ins yoddey 


lojdwa.p a1aizew ua e}inb3 


“@JANSO,P-UleW 
2] 8p ules ne seedesipuey souuosied sap uol}esHaju!,| 19}!19e) nod aupuaid e 
Sainselw sj anbijdxe || “seuleuuny sadinosseJ sap sjuabe xne ja sauleuuoljsab 
xne ‘sinefo|dwea xne juawajediouud guijsep js apinB 35 “ed dpd9-d74o MMM 
- SJUBAINS ASSalpe,| B UOISSILUWOD | Bp Ga, S}IS 9] INS J9};NSUOD 9] Jned 

UO ‘sesdeoipuey sauuosiad nod sajsod ap uojeydepe,| nod enbiyeid @pInD e 


sajaejsqgo sues sinaXojdwy 


“9}/01]|| UOOUIJSIP ap JOU! 

enb jue} ua auUOSad B Ep S}IOIP Sa] INS aUUalpeUed 107 e| Jed YWaAnod ‘aj})} 

89 & '}S@ Epis 9] ‘B0UaINYap e| ap aOHaj}eo e] suep assed ‘epis Np Ja HIA SNJIA 
NP UO!SS|WSUed} BP SEPOLUW S9j INS SUOI}EWOJU] SEP SHOdWOD UO!}edI|Gnd ay}aq 


SJIO.Jp ap uol}senb auf) : UOIJeUIWLOSIP eB] 18 YGIS-HIA 


92UsIDIJaQq - auUOSJad | ap s}I01G 


—¢e—-‘ebey 


‘JUsWEsdJeY 9} 
81}U09 9}}N| ap anbij}od aidoid ung} Jasogeja e aye} apuUeIHB ya SUUSAOW ‘ajI}Ed 
ap sewsiuebio sa] Japie e yUueSIA aNbi}|0d ap sajepow sap ajuesaid epinB aD « 


Inakojdwa,| 8p apiny ‘/1eAes] ap Naijil Ua JUBWIA/BD/EY 8] A4JUOD a}jn] ap sanbijljoY 


‘QUUOSIAd B/ Ap S}IOJP Sa] INS auUaIpeUueD 
JO] ©] ap suoljisodsip Sap NUSA Us }IPJEjU! }Se JUaLUAa|@OueY 9] IONb Ue anbijdxy 


9uUOsJad B] ap S}IOJP Sa/ INS auUaIPeUeD 107 eB] Je JUBWA/Eo/eY 27 


“WEACJ} 
ep Nel|ilu US JUsLUaJsQ7eY Np juassiqns inb saAojdwe xne JUaIYO,S Inb sajqissod 
SINODAJ SB] BSOdXe ja ‘107 B| BP Sew9} xNe ‘uInaXojdwa, ep sayl|iqesuodsai 
sep ndsede un auuop ‘juawajsoseY 9} JUBWISASIG enbijdxe uo!eol|qnd ayeD 


é4lbeas A JU@WIWOD ja |I-}/6e,s 1lonb ap : Juawajeaqey a7 
JUBWI]9DIeH - BUUOSJAd Be] ap s}io1g 


‘Iny,psnofne suossinof 
SNOU JUOP BUUOSJad e| SP S}lOJp Sep soUeSS!eUUODAI e| JaINSse e ajazZ DaAe 
9JAN@O JUO INb SauUdIPeUeD Je SUBIPeEULD SEP SUOI}ESI|E91 SB] }OSP JOIAI] 8D e 


9QUUOS/Ad B] AP S}jIOJP Sap ajanbuod eB] ap suojef spuely 


‘Sanpudal JUO SadeloIpN ja sjjes}S!ulWupe XxNeUNqI} 

$9] anb suoisisap sejuepOduu! snid sap seuleyeo ajjaddes ja ayulejd sun asodap 

euuosied aun,nbsio| assed as inb 90 ‘auuOosJad e] Bp S}IOJp Sap SUOISSILULUOD 
SOP SOPAIOE Sd] Je SBjO1 Sd] JUDEP S}JU@WeUBIasUaI ap ayjiInaj ayeo 


epeuey ne auuosiad &/ ap S}IOJP S8P SUOISSIWIWOD Sap /IGACJ] 87 


‘“9uUuOsJed 
E] SP S}IOJP SOP SUOISSILUWOD Sap 9/01 3] anbij\dxe ja epeueD ne saHejold 
JUOS SULOSISd e| AP S}IOIP Sa] JUAWWLUOD JUDEp S}UaLUaUBIasUd Op ayjinej ayjeD 


epeueyd ne auuosiad be] ap s}ioip sap UOI}DaJO/d e7 


“SUOI}EI}SNIII,P 
sleiq 9] Jed QuUOSJdd | AP S}OJp Sa} UNS UOIJEWWOJUI,| Bp WUINOJ JUsWINDOP aD 


jS}IOJP SOA a/}JBUUOD ap JUBLIOdUII jSa,D 


‘8/01 UOS JIDaP }o Janbijdde 
HOP a/8,nb uoyjesiba| e] JuswaAdig enbijdx9 ‘UOISSILIWOD Ee] JOSEP JOA] 9D e 


QUUOSIJAd B/ AP S}IOJP SAPD BUUBIPEUBD UOISSIWWOD &] INS JAJAIT 
“SNUUODAI S}OI||! UONOUSIP AP SjI}OW S}UBIEYIP Se] aJUeSeJd UOHJeEoI|Gnd ayeD 


BpeUuey Ne a}fdI//! UOIUIJSIP Bp S{}OW 


-ze— ebeYy 


‘lo|\dwWe un e s}epipued sap juasjuooUaL 
S|I,NDSJO| J8}1A9 & sjianoe xnediouud say sinefo|dwe xne enbipul apinB a5 e 


seXojdwa sap uoljoajasaid ap ja uoHIa/9S ap apiny 
‘}8194440 Jodap 9 
sede ajulejd e| ap eJpuainpe |I,nb a0 a auUOSed e| 8p s}loup sap suuaipeueo 
UOISSILUWOD e| Ep seidne sjulejd Jayod yuewWWoD enbipu A UO ‘sajule|d 
SEP UO!HN|OSe1 Bp snssedod a] JNs sjuawWauUBlasuai sap juno} uoneognd 389 e 
SUUOSJEd B/ AP S}OIP Sep auUalpeUed UOISSIWIWIOD e/ ap saidne ajurejd aun,p jodap a7 
‘sojuleld 
Sep JUsWA}!e]} 8p snssad0Jd 9] Je UOISSILIWOD eB] Aap aol 9} ‘uoljeoi|dde,p 
dueyo uos ‘sajdwis saws} ua /o7 2| 8]Uasald UO!}e}INSUCD ap apinBay e 
Spin - euuossad e] ap sjioup say ins auualpeued 107 


je19uab - auuosiad e| ap szioiq 


‘ey/e69,| ap ajulayje,| 1Ue1e6 ap yelqo unod jueke ‘sjusuIed xneiseds 

Ssswwesboid sap soejd ua auyjaw e ja JaJOge|9 & S8DIAJBS Op Sinassiusinoj 

S9j }9 SInaXo|dwea sa Japle,p uye auUOSJad e/ ap S}/OJP S38] INS BuUaIPeUeO 107 
2] 8p (Z)9} eydeuBesed np asaiwiny e| e Onbij|0d 9}}89 I1qe}a e UOISSIWWOD e7 


xneloads sawwelbold 


"S9UO}YOO}Ne SadiAJas 
SP SINASSIUINOJ Sap NO sinafojdwa sap juos saseuUONSseB no soulejaidoid 
S9| JUOP Seslidejjua Seuleyeo No sawsiuebio suleya9 sauojyoojne seAojdwe 
xne juepsoo9e,Nb sjaljussiajaid s}uawayies} soujne ja seyonequusa ‘suolowod 
$9] JUBLIBIUOD UOISSILUWOD e| ap UOl}ISOd e| JUesOdxa UO!e]UaLIO,p juewNnd0q e 


SEUO}YIOINY Sap jaluasajesd JUaWAeL | 


‘SIJENSIA BdUaIOYap aun jueAe 
Seuuosied Sap UO!USjUI,| E S}N}Isqns seIpew uns suoNeolqnd sep UOISNYIp 
B| }@ UOHONpod e| Ins UoIssiwWOD e| ap UONIsod e] asodxe juatuNo0p a5 e 


SINJSQNS Seipaul Sa] ins anbipjOg 


‘sinafojdua sap suojebigo sai 38 HI/ SNJIA 8] 9}021}UOD JUeAe SQUUOSJEed 
SOP SHOP S98] INS UOISs|LUWOD e| ap anbiyjod e| anbijdxe inb JUSWNDOG e 


(VGIS) aesinboe aoualoep-oUNWWI p QWOIPUAS 


“SSUAJEP SWULUOD a/qeyI}snf sj0W UN NO Fqy aun Jusnboaul S|I,Nbsso| seolAues 
SP SINSSSIUINOJ SB] 8 SINBAO|dwWea se] INod epeued np awaidns INOD e| aisies 
919 © JUOP salleye xnep ap seinefew suoissnojedas se} anbijdxe inb juawND0q - 


8UUOSJad B] AP S}IOIp Sa] ins 
SUUSIPEUBD JO] B/ ap NUAA ua sajqeyysn! sjyow ja saaysnl sajjauuolssajosd sanuebixy 


UOISSIWIWOD eb] ap sanbiWYog 


- 1e- ‘abe 


"Sjesjsiulupe xneuNq} Sep je BolsNI ap sunood sap 
SUOISIDEP S9| INS SUOd */66| sindep sauue enbeyo Jnod ajqiuodsip jse juauINDOp 8H + 


senbipiunf suoddey 


‘guuosied 

| 8p S}ioip sep sulewop 9] suep snua/INs XnNesAnou sje} Sep je SUOI}SENb sap 

INS }@ BQUUE BUN,P SINOD Ne UOISSILIWOD e| ap |leAeJ} 9] INS BUOd 8/6] sindap aiip-e 
-]S8,9 ‘UOISSILILUOD BE] 9p BdUd}sIxe,p BaUUe anbeYd Jnod sjqiuodsip jsa juswiND0p 8D + 


sjanuue spioddey 


‘QOU9IIJOI 
ap |1JINO UN aWWOD NSU0D “GEG| Biquweoep e,nbsn{ seapodde suoledisipow 
$9] S8]NO} DaAe ‘/O/dWAa,p a/aeW Ua 9JINDA,| INS 1O7 e| BP SYIPOD B}x9] - 


lojdwia,p aianew ua 9jinba,} ins 107 


‘Q0UdIIJOI 
ap |I]NO UN swWWOd NSUOD ‘gE6} Join{ e,nbsn{ seayodde suoljedijipouw 
$9] $9}]NO} DBAe ‘@UUOS/JAd B/ AP S}IOJP Sa] INS BUUBIPEUBD JOT | SP PIPOD a}x9] « 


QUUOSIAd B] BP S}IOJP S8/ INS auUBIPeUeD 107 


uojejsiba7 


Phe Lakh: eo 


“AIJONSIA 
90ualdIjap aun jueAe SauUOSJad xne ajqissaooe }IOsS |I,Nnb nod ayjenbsip ins je ajjlesg us 
‘sauajoeleo soi6 ua ‘alouos apueg uns aljqnd juawayjebe }s°a || ‘(ed dpd9-dI4YS MMM//:d}}U) 
UOISSILIWOYD Fe] Bp Ga/A jis 9] UNS }e JaIded oddns ins ajqiuodsip se podde 3] 

‘aauue anbeyd ap siew 1 ¢ 9] ple} Snjd ne asodap jso juswWayed ne jenuue Woddey 27 


Jom. e/zed nacid jenuue voddest Zo 


‘py UD ‘S66L O71 ‘/ojdwa,p aayjew ua gyinbg,) INS JOT 


"9-H ‘UD ‘SGBL “O'Y"7] ‘euuosed e/ ap S}IOJp Sa] INS aUUaIPeUeD 107 


auuosied 
_B] 8p s}ioip sap auualpeues uoissiuiwog ej sed saanbyjdde sio7 49. 


sjusWwoeUbIESUda! SouInNY |A UOI}DES 


{6 pour tans * 
“ee dha cg cee boi e Dernjahoewi qae dail Cee 


‘ Benge @ Cons 1900 
c ub Dulles art upGaue GsperKetCe qee eLLunolge 64 
cael Lista br nese dveuint COUNGP Li bats, 


2 
= 
ie 
Pt am ag Se et ne 
. 


s 


= ia ces - a rm ee r 


Mas) 171i 


por a ee 


-6z— e6ed 


L‘Z08 LZ Z00Z-L00zZ 4nod awwesGod np jeu ynoD 


0'9 epeuey sourewny 
sadJnossai sap juawaddojenaq Jed aaunsse j1eAed} Np sjuaplooe Sep UO!}9E}01q 


Z 6Y8 ‘JOSO1] NP |l@SUOD Np yeUe}@I0eS 9] Jed saahed sasuedsp 
ye seAojdwe sep soueunsse,p ewihes np sewud xne snaAojdwa,| ap SuoinqisjUuoD 


L'SOSL (99SdL) epeuen xneyuawaweanob sadisuas ja solqnd xnened| Jed siusnoj xnes07 


sledj Sues snd5as SBDIMUAS | SNid 


S'Lyr 6L senagid sayjeau sasuedeq 


1230) oe : (sie}}op ap sialjjilu ue 


Z00zZ-LOOzd 4nod awweshoid np jaujnog L's 


siaioueuly SJuaWaUBIasuUaYy A UO01}DES 


-— 97 — ebey 


—1z~—-‘e6ed 


"SUNLWULUOD SjI}OSaIgo,p a}UIa}e,| Jap I0e} & SsIUeW 

ap aljqnd jesajul,p sednosb saj je Sa}ISJBAIUN SOA] ‘sojeyUaWaUaANOb UOU suOH}esiueHlO 
Sa] DaAe JeLeUSHE ap Ja S}IANOAI!]OO e] SUeP JUBLUB@UUOARI BP SEPANO,P SIQUIOU 

9] uoeoyiue|d ap apoued e| ep SsuNod Ne 94}/0199e 81}NO Us JOASId UOISSILULUOD 7] 


‘Uoes|UeBIO,| BP SUOJ e] Jo Neasay Np JUOJaAg|au INb SUOHOUO} SQJ ‘SEyI|IGesUodse SO| 

juswWe}OU elasigaid Inb senbuewy sep N| Sep Neasey Np ynje}s np slosiAosd UO!SJ8A 

9un.p uolesoge|a,| JNod aly ap syeyo NI SeujNe,p Dade JaJOgeI|Oo ap esenuljuod auuosed 
2] Ap S}IOIP Sap SUUSIPEUED UOISSIWWOD e| ‘uo!edyIUe|d ap epolied e| ep SINod Ny 


‘s}JuaWeUaAnob saj Jed auUOSJed e| Bp S}!O1Jp Sap UO!}esI|eol 

e] ap joedsai puel6 snjd un sJiIoAnowoid ap je uo!bes 889 Suep QUUOSIJad Be] ap S}!O1p 
SOP SIN}NO OUN JIUS}UIEW SP ja JI|Ge}9,P JIOSIGo SUWOD 9xly }S8,S NESEY 9| ‘sajulofuoo 
SOJIAI]OE,P }@ UO!JEIOGE||OO Bp SHOYa,p ‘jenynw indde un,p uefow ny ‘senbuswy 

SEP SLULUOY,| Op S}OJP Sap UOI}O9}OJd e| Je UO!}OWOJd e| JNod (Nj) SeJeuoI}EU SUO!}N}}SU! 
sap neasey Np uoijegsO e] SUeP Je}Ided 9/Q1 UN anol e UOISSILULUOD e| ‘0007 UZ 


‘ddoooVvV| Jed 1uyep lee} ap siped 
9] UO|@S SE}IAIIOe S8D JUGUW J SUNLUWOD senbipuN! suaissop Sep ins sjuaweublesue, 


ap ebueyoa,| & }@ UONJOLWOJd ap SajUlO[UCD sa}IAOe,p UO!WesiueBIO,| e ‘UNWLUOS 

}@J9]U! UN JUa}9Aa1 IND sanbibeye1}s SuOI}senb sap UsWeXs,| E B|QWasuUs JUS||IEACI} 
jauuosied np seiquiaw Saj ‘aauuUe,| ap Huo] ne no, “auuosJed e| Bp s}!OIp s9| JaBejoid 
ap }@ JIOANOWOId ap sedeoe snjd se] sueAow s9j Ins s}uawWeUBblesual Sep JebueYdE,p 
jUe}eWJed ine] suNnqu} aun epeueD Np euuUOsJed ke] Sp S}IOJP Sap SUOISSILULUOD 

$9] S9}NO} E BO ddODOV.1 (ddODOV) suuosied e| ap S}O01p Sap |!eSUOD 

}@ SUOISSIWWWOD Sep SUUaIPeUeD UO!}JEIOOSSY,| SP JIJOS SIQWaW UN }SO UOISSILWLUOD &] 


___ SeAHDa]JOD saaneniuy Ly 


so]ulofuod SaAIjel}IU] Al UOI}IES 


-— 97 -‘ebeY 


0'0r : dla ‘$ 000 09F € : Seosnossay 


‘666) US GUaW xnNelEpay sasleuUONOUCY 

sep seidne abepuos ne juaswanijeja slusiueblo,| ap ueliq np aJaiwn| e| e 39 g/qissod 
SOBOIHS Snid e] UoSdey e| ap suONesJado S9p/S}ual|D Sap xnVo ja afo|dwa,| ap sulosaq 

S89] 94}US a1qi|INb9g,| ap yoadsa 9] sed asua}OeIeD as SpOujewW aed ‘UOISSIWWOD 

B] Sp |!EAeJ} 8] INS jUeHOd sasijeisads UO!}eWWO} e] }9 JEJO}JUSW 9] ‘UOHesiueHsO,| ap ules 
ne sesuessieuuod ap abeyed aj ‘seassneual S89US}9dWOD ap uOl}IsINboe,| KOANOWOId 
B EJSNUIJUOS 9||5 “S9ALId AIA e| }9 AI]aUUOCISSajO/d BIA | 84}Ua S1qi|INbE,p 39 jauUOIssajosd 
JUBWSUUO!N}SeyEd ap sialjyew Us sefojdwa Sep SulOSaq Sap jUs}!e1} }@ SaXojdwa sap 
SOJIEJUSWWWOD Sep a}dWOd jUsuUUAl} INnb sanbiyesd Sep }8@ Sanbi}!|0d sap soejd ua esjow 
‘eule|dwaxe |1eAes} ap nail uN Jnod PHLWUOD UOS D8AK YWSdU0d Ap ‘udIssiwWWOD e7 


o4le|dwaxe |1eAeJ} ap naijiw un,p uoneel5 


‘uoljeoilueld 

8p epolied e| ap Buo] ne jno} euinsinod as 9jeJ69}u! auAneo ua asiw ej anb WOAdd 

}8 JUBSWSPUS Bp Sainsaw sa] JouyNead ap ja JeJol/pwe,p Ue SHOJe sap JaXojdap 

SP B1JBNU}}UOD AI/F “s}eyNses ap asalyew ua sjuswebebue xnediouud sap a}UIB}e| ap jo 
JEPUELW LOS Ap UO}}esI|ea1 eB] Bp ANA UA sijdwooTe SeJHoJd saj ins yuswayeg ne syoddes 
8p 38 aeiHaju! uoWeoylueld ap SJBEW US 99eded es Jaddojanap jlonsid UOISSILULUOD 7 


“quewapeg ne syioddei sap uojesiolawy 


-—¢z-—‘ebed 


‘sonbipun! 

SedINas Sap jauUO!esiueBbJO UaWeXe UN ‘}a/OA Jalwed Np UoH}eNjeAg eun,nb ewewW ep 
‘guuOsied B] AP S}IOJp Se/ INS BUUaIPeUed /O7 e| ap sajule|d sap }USWS}/eJ} Op snsseo0id 
NP S}@JOA S104} S98} INod UuOHENjeAg,P aiped uN,p UO!}e10ge|9 || ‘ojdwe,p aelyew ue 9yINba,| 
B S}ILWJOJUOD B| Ep UOI}EOYIEA ap eUuWeIBOJd NP uOHJeNjerg,p epnje eUN : COO~—100Z 

ua Nel] JUOINe Inb sayPAI}Oe Sa] INIOA\ “s}e}/NSEJ SB] INS SBSpUO} uoljse6b e] ap je IN9}Qs}UOD 
OP UO!JOUO} E] Bp UO!}ESIUJSPOW B| Bp JINeOO Ne jUOS inb sauwesboid sap senuljUuOd 
UoI}eJO|awWe,p Jo UO!JEN|eEAs,Pp SNsseooJd uN,p sde|d Us asilu e| Jiyuese6 inod sue esyenb 
OP UONEDIJBA ep }@ UOH}ENjeAg,p Ue|d UOS ap SeguUe awaLyenb je swelsios} ‘ewelxnap 
Sap SJANO UA asIW e| EJAINSINOd UOISSILWLUOD BF / UOBOYUPA J9 BU}UJ UOMEN/EAFD 


‘uloseqg ne seyoiewep sep espuaidaijus je uoneoyiue|d 

ap apouad e| ap SuNOd Ne JOSEJL NP [JBSUOD NP SAIjeI}IU! 889 Sp UO!}OUO} US 

SHOJJe Ses B1eS|UOWJeY BUUOSJAd B| Op S}OJP SEP SUUSIPEUED UO!SSILULWOD | ‘eyoedeo 
e| ap uoljenjeag,| e Wed pusid siew ‘eiped np uoljyeloge|9|| & jediouud asajsiuiw enb 

jue} Ud adioied sed eu UOISsiLULUOD e7] ‘sanbsi sap uoljseb e] INS SaiNai9}N SSAI}elUl 
XNe ASISSB,p JUDIIAIES BoR|d US SIJEW POAGIG JOSE] NP |IBSUOD 9| anb ajeiepe} ayioedeo 
eB] ap uoNenjerg, je sanbsu sap uoseb ap eibgjul aiped 3) - sanbsu sap uoljsa5 


‘JUaWepUaJ Ne aljejes BigloueUl) UOU Je SJe!OUeUI} 
UOIEWJOJUI,| BP UOeIBEyU! ainajjialw SUN SipUlaye,P SNA UA JAII/EACI} J9 LOOT IAC sol 
8] 4IS e] QIANEO UA ’YJOW UOISSIWWOD e7 ; (4/S) a/9/DUBUI UO/JPULOJUI,P aibajeljsS 


_An@iQ.3u09 ap UON}DUO}J eB] ap UOI}eESIUIepOW | 


‘Q/eJ9P9} UO!JEI}SIUILUPE, | 

ap a||auda,| @ INaNBIA US SeLWOU xNe JU@WUEWUJOJUOD ‘euUOSJad B| Bp S}!01p Sep 

sINajeA Sap UOHOWOd eB] ap aI Bp JOYO ap aJ}!} e EpeueD NP 9/91 9] Jo SAUUSIPEUeD 

sap je sueipeueg sap saidne euuosied e| ap s}loJp sap sin@jeA sep UoI}OWOId ep 
1WNO,Nb Ue} US Ga A}IS UOS OP S}POBIYS,| JOSILUIXEW BP BJONUIJUOD UOISSILUWOD B] + 


“S@XOUUOD sled} SEP 
Je aseg ap sewtueJBold sap ajjasJaniun je Squol|ewWe JOSJIP US UO!}e}seJd 8uN,p ENA 
ua saouabixe sap seLod e| JanjeAs e EJBDUBWILUOD UOISSIWLUOD B| ‘7007-1002 UA» 


‘sedeja sed eJAneo ud asiW aun e Japsooid eipney || ‘essneyel 

sed }S9,U SAjel}IU! a[jaAnou aed ap Indde,| e JUBWSDUeUY 9] IS ‘yuepuaday “jUa||IEAC} 
no juayiqey sj! no syoduu nad a6 sna] e SeolAJas xNe je UOHEWJOJU!| & JBPQOIE 
jUaeUNos Inb seuuaipeued je Suaipeued xne SeJH9jUl Ja SJSNEYXS JOSIP UB SEDIAIOS 
Sap JiWJNo) e eebebue jse,s UOISSIWWOD e| ‘UO!eoylue|d ap apoued e| ap sinod ny 


JSJIP UD JUBWIBUJBANOS) © 


‘SQUUBIPEUD Je SUBIPEURD xNe }UINOJ 9j/8,Nb Sad|Aas Sep SHOEI ,| 
}8 Bja]USI|O e] 9p UOHOBJsHes e] JOINSAW ap SUOdSE} SAJUSIOYIP EJON|EAS UOISSILWLWOD E| 
‘JuoseWUed a] SeouNOSsaJ Sa} anb einsew e ja ‘UOedIUe|d ep apolied e| ap sINod Ny 


_suehono Sd] INS BOxe SBDIAIVS Bp UOI}E}SB1dg | 


—7-ebed 


: epeueyd np juawawaanob 

a] Inod uojseb ap aiped uf) : seuuaipeuey sa ja suaipeueg saj inod sjejyjnsal 

Seq gIN}}U! JOSE] Np [lBSUOD Np juswndop 9g] suep siuyap s}uawWebeBbuea sep joadsa ne 
JanqgljUod a}dwWoo suuosied e| ap s}ioip sep suusipeues UOISSILULUOD &] JUBLULUOD IDIO/, 


's}€}[NS91 Sep aiNSelU e| Je BdIAJas ap SaWWOU Sap sLdwod A ‘uoeoyIUe|d ap apoued 
B| JUeINP JUsWAapUs Np sinsew ap aiHajyesjs aun aJANeo Ud EUW Ja Elalogeja . 


‘}JUBWAapUa! ap 

SOJNSOW SEP }8 SOLUJOU Sep JaJOge|9 & JURSIA SAIJEIIU!,| DAE JUBAL,| ap Jalje BoedIJ9 

snjd uodej ap einod uolssiwwos e| ‘asioaid as S}E}NSB1 Sd] JO SO}PAI}Oe Sa} ‘soyOUd 

$9] } S}NOD S98] 94}U8 Al] a] aNb Sinseww e ja IN} NY ‘9801918Xxa,p ayI|IGe}dWOD e| Ins 

BEX UO!EWWOJUI,| SUdWOd A ‘saloueUY S}UsWaUBIasUaL SiNal|ioW ap sinapioep xne 

JIUINOJ B JUBSIA B/e}USWAUIaANOB aapod ap aiba}esjs auN ‘JOSse1) Np jiasuoD np (41S) 
SIZIOUBUI} UOHEWIOJUI_P a1Hg}e1}S e] Bp ajesHaju! aiAneo us| asiw e] awa} e eloueW. 


-;]aUUOSJEd Np seiquiew sap xneloads suloseq sap a}dwioo 

Jjua} ap UO}}ebI|GO,| ap Ja sayaloyyo sanBue] say ins JO7 e| ap 3a /o/dwa,p aienew 

ua 94/Nb9,/ INS 107 e| ap seouabixa sap ‘xnesapa} seuleuUONoUO sap seidne eBepuos 

NP S}E}NSS1 Sap ‘UOHEdJIsse|O ap ajes9UH QWON e| BP aiANeO Ua asIW aINjnj 

2] 8p a}dwWod eJpual} nb juswWaUUOIaped ap Ja a}sod ua UAaI}UIEW ap ‘JUaWIaINJOeI 
ep ue|d un awsiuebio,| ap ajqwasua, inod aianeo ua es}Jow Ja elouljnead . 


: UOISSIWWOD e| ‘uejd a Jed dasin apoied e| JUeING 


SOX9UUOD SAa}IAIOYW 


‘JUSWSBIEDIYS JO||IEACI} AP J UIOSAq jUO 
S|I JUOp s}uaWaUBIasuel sa] s}Uat|O xne 


JJUINOJ Bp Bs}}8WUEd In| Inb UOeWOJUI | ‘soyiqesuodsa 
ap aiBojouyos} ap ainjonsjseyul S8S ap Je JepueW UOS ap 

8UN,P ‘Bdedja UOdSe} ap sa}AI}Oe Jayinboe.s ep aijewsad Inj e uaiuew 

Ses JaUaWW INOd sasinbal sajajiqeyu ep souiwesHojd ap uolje}said e] suep 

S9| }@ S9NUS}SdWOD sa] JUBA JI}Da}}9 UND 19-a]/80 eAndde ja uoIssiWWOd e| ep 
-JUBWEPUS! NP sinsew ap ja jauUOIsINep saulewuny je saaloueuly Seojnossal 
snssaood 9] eaindde inb auBequl Sd] SOCIO USE} AP JaIayH 


uoljeoylueld ap ja Jaloueuly awa}sAs 


UN,P JesOdsip a}dwood uolssiwuWoy e7 J SIE sehnepisre rou 


snaeid sjejyjnsay ua sjuawabebua xnediguug 


"S8SIMAS Op atuWeB 9}}99 SUEP JUBAIJOSUI,S JIINDEXe JELIE]aINES 
9| Jed enjoayje |!eAeJ} NP S}ajOA Suley9o anb Isule UOeUOJUI,| e s900e,p sUWeIBOIg 
9] ‘SOUJE}U! UOHEN|eAg,| J@ UOEOYDA e| ‘anbiBayesjs UONeoyIUe|Y e7] ‘sewUWeIBOId 
SP SauJeEuUO!}sab xne SexSUUOD UO!}e}/NSUOD ap SEdIAIaS Sap ja SaUIeWUNY sediJnossal 
XN Sg] SPDIAJ9S Sap anb swegwW ap senbijeEWUOju! ‘syesj}SIUILIPe 
‘SJBIOUBUI} SBDIAJBS Bp UO!}e}saJd e| JUSINSSe SoiHajUI SEDIAIaS S@ | 


— 
S9i1H9e}UI S8DIAIBS ¥ 


-€z —‘ebeY 


O'lLv : dla -$ 000 ph € : SedUNOSSOY 


‘QUIEWOP 389 SUP Sa_asi|eloads SeoueSSIEUUOD SiN9aj JIHe}a JUS}!eyNOoS 
Inb sked sajjne.p 9aAe sebej}s ap sawwesboid xne JanqujUuod e je siaHueJjs 
SINOJSIA xNe Sasi[eloads SjlaSUOD Sep JUJO & JenuljUOD ‘ajqissod np sinsew ej sueq -« 


| sofejs ap ja siaGueljs sunajIsiA op owwesbO0lg © 


‘@PU],| SP SwUWOY,| Sp s}ioJp sap ajeuoljeu UOISsiWWWOD 
2] D9Ae SiNN} UO!}EsOgGe||OO eB] aBejUeAeP esesiosjd UOISSIWIWOD ke] ‘seapl,p a1ps0 
SWE 9] SUB ‘SEejUule|d Sap JUdWA}IeJ} a] Ja Seadeodipuey SauuOsied sap UO!}OWOId 
2] ‘SOWWA} Sep S}IO’p Sa] ‘SeUO}YOO}Ne SuUOl}senb sa] anb sje} seulewiop sap 
SUep sUuUOSJead e| Bp S}IOJp Sap jOodsas Np uol}eJONawe,| © JUBWAAI}E}O1 SUO!}N}}SUI 
$89 AP SUDSA] SEP JNO}OJ UD BJAJI} UOISSIWIUOD 7] ‘sajyusUIEd seesijeioads 
SQOUBSSIEULOD Sap ja apie 9uN JIWUINO} ap ue NOJ9dg Ne ja jedan ne ‘dIAIIOg 
ud ‘anbixeyy ne euwoY,| 8p s}loup Sap Ssajeuo!jeu SUOI}N}I}SUI Sap DBA WadU0d 

ap ‘INSU9}X9,| 9p GalNueUYy aple.p UO!I}US}GO,| ap SaAJaSel SNOs ‘sjafoid sap isoueT - 


‘(WVH SeWuWOY) eisauOpU],| ap SwWOY,| ap s}ioup sap ajeuoljeu 
UOISSILIWOD e] & enbiuyde} apie aun JIUINOJ e JURSIA JEUOI}EUJE}U! JUBWISddojaAep 
ep suusipeued souaeby,| Jed auleued jafod np ||| eseud e| JaAndde,psenunuoy .- 


a]e19}2]1q B]]/9499,1 Y 


‘png np enbujy us ‘ueqing e L00Z aiquiajdas snod anasid 
‘agioosse sa A Inb aouesgjojul,| }@ aIqoydouex e| ‘ajeioes UONJEUILULIOSIP eB] ‘alusioes 
8] B1JUOD SBIU] SUOI}EN SEP sjeipuowW soUdJaJUOy e| e Jadioed jo suaiedaid ag 


‘senbuawy sep 
SWWOY,| SP S}OlP SEP UO!}Oa}OI1d e| Je UO!}OWOJd e| INOd sayeuo!}eU SUO!}N}I}SUI Sap 
neasay nesanou aj aed usa ai}jewW JU@WApI|OS Jnod uejd Jaiwaid ap sjou UNenor 


‘UOI}E}PEs00e | INS B}IWWOd-snos 9] SlUudWOo 
A ‘aWWwoU,| 8p S}Olp Sap UO!}Oa}OId e| Je UON}OWOJd ej JNod sejeuOIeU SsUO!}N}SU! 
SOP UO!JEUIPJOOD Ap |EUO!}EUJA}U! B}!WOD Np ules ne ajo ajQ1 UN enol euanuNuoD . 


a]es9}E]}INW 9]}9499,) Y 


» 
“sBuen9, & S8/BEUOIJEU SUO!}N}I}SU! Sd] 49910jJUdI 3a J1US}NOS | 


“SOJEIDJE|IG SQAIOe SAP SUBP BSNaldiJjo UOde} ap 38 (dqOODOV) 

SUUOSJAd &| BP S}IOJP SAP |IBSUOD }@ SUOISSILULUOD Sap SUuUSIPeUeD UOIeEIN0ssV,| ap 

SIIEIPSUJSUI,| JEd B|/a!0yjo uodSey ap sAed np ajqwasua,| suep auUOSJed e] ep s}ioip 
Sap JOadsal 9] J90JOJUSJ SP UIE SUOISSILULUOD SAJ]NE,P D9AE WSOUOD Ap Ja\|IEACL] 


| souueipeued SUOI}N}I}SUI Sa] JBDIOJUBY 


} 


-—7@7—abed 


‘nal e A |I,S ‘a01dax9 380 & SINODUOD 

UOS B19}9J/d BUUOSJad &| Ap S}IOJp Sap BUUaIPeUeD UOISSIWIWOD eB] J2 Bol]sn¢ e] ap 
SJ9}S!UILU 9] Jed apnj}g,| e JUBWA|an}oe JUOS a}ILUOD Np SuOepUeWWODaI Seq ‘LOddeL 
Os o1IGNd Npual e auUOSsJed eB Ep S}IOJp Sa] INS auUa!peUed 107 e| ap UaUeXa ap 
Sd1SNf e| ap Sujsiulw e| Jed aHeyo 939 WeAe Inb UOIsIAS Bp aYIWOD 9 ‘Q00Z UIN! Uy 


‘9UUOSJad B/ AP S}/OJp Se] INS BUUAIPEUED JOT e| BP UOISIAAL 

OP S}WOD Np uolyepueWWODAI BUN e d}INS SWWOD |leAeJ} Ap Nally Ua @UUOSIEd 
2] 8p S}lOJp Sep Suol}sanb sap J98}!e} € JUeSIA AUJAU! B}I|IGesuodsel ap ajapow 
UN,P SE}J9LU S98] INS SUO}}e}NSUOD Sep JaUa Jo BYdJaYyOe1 ap Hoddes un Jabipay 


"SINQ}JENIOUOD 

xne }@ sinajenbus xne ‘sasjessiwiwos xne ‘ajuapiseid e] e siuno} audJEyoe1 ap 
$}€}[NS9J Sp }8 senbibs}ej}s sjlasuoo ap asiwajua,| Jed siaissop suleyad ap apnje,| 
2B S}INS SWLUOD S89A9/NOS sUOl!}senb xne Japse} Sues ipuodal JIOANOd e Jala, 


"S9|qe|quies SUuO!}senb sap jns }ueyOd 
sajule|d ap aiquuou pue6 un Ja}!eJ} ap no auinpau ap nq 9] suep senbiwaysAs xnelue 
sep Je}!eJ} nod seuue Jed anbibaye}s apnja no ajenbus aun sulow ne eipuaidesjuy 


‘saule|duaxe sanbijeid je sanije|si6a] suoiisodsip xne ayiuJojuo9 

Ing] 8p Jainsse,s ap and ua senboip sap abejsidap aj ins anbijog e| J@ SAUdJUDO\NY 
Sap jajuaiajoid aHeyonequia, e aaijejai anbij!!0q e| enb sajja} sayue}sixa 

senbij!!od ep uoisiAal e| e jUaUa|eHa elapao0id UOISSILUWOD 7] “S}ualuNdOp 

S|9} 8p ajdwexe un se seadeoipuey souuosied sap uol}Ud}UI,| & UOeE}depe p asaiyew 
ua sanbi}!!od seidoid sung Jasoqeja e sinaXojdwa sa] Jape inod nduoo uolejdepe.p 
SOJNSElW S98] INS sjepow spin 37] “auuosiad e| ap s}ioJp ap sueijewW Ua sanbiyeid 
SING] JOJONGWE B S8dIAIAS Ap SINSSsIUINOJ S9| Ja SINdAO|dWAa sa] Japle.p auyjauWUed 

IN] J8 UOISSIWIWOD e| ap UOsod e| JayIej9 ep Ue BUUOSJed eB] Ap s}loJp xne sannejas 
SuOl}sanb saj Ins aydeyde Bp s}uawNdOp sap Jabipai ja soenbiy\|0od sap Jasoqe|z 


_onbytiod Op a19I}EUW US S9AI}EI}IU] 


“aUNWWOD UOl}ednd908/d ap suolsenb 
S8p a|qIssod juawadeoJa snjd 9] Ja/691 ap ue sajejUaWaUIeANOB UCU suolesiuebio 
J@ syeolpuAs ‘satusiuebio ‘saJa}siuiw Seujne,p dane s}eleuayed sap JI|qe}4 


‘soBnleid se] 39 auleY e| Jed saanow sayAoe So} 

SAWPEQWOS INOd [alJ9}sS!U!WJA}U! 9yWOD Np je Seedeoipueu sauuOsJed sa} JUeUI@OUOD 
JEJ9po} UOHOe.p Ue|q NP aiped 9] Suep paid Jns siw xnao e awwWOD ‘auUuOsied 

EB] SP S}OJp XNe SEAlje|a1 SUO!}sEnb sa] INS SuOIssnosip xne Jadioimed ap ja jlasuod 
Jajgid ap uye sjaiia}siulWueju! [lees] ap sedno6 sap e }@ S9}IWWOD Sap e JadioipeY 


[ sjelweusjied op yUBWIBSS!/qe}4 : 


‘UOUBAJE}U!_P SednoJb sa] Dene WEdU0D ap jue\||IeEAeI} US a[euOIBaJ 39 ajeuoNeU 
9/|9499,| 2 Segsiuebio auuOsiad e| Ap s}lolp xne saniejes seyANoe sap e yUOJadioled 


“SJEIDOS S}I|IGQe}s 

epuei6 snid aun e Jiuavled nod 9}issaip e] Jo PUUOSIEd e| BP S}IOJp sa] Ja}Oadsau 
SP P}SS999U E|  — Sd\JISJAAIP }S9 UOHEINdod e| No saujUso spuesB se] SUep JUeTIqeY 
xneo JaljnoiIed us — sauuaipeued saj ja suaipeued sa] abeyueAep JUOIASI|IGiSuas 


—|z7-‘ebeg 


‘JUsWSeUeANOH 
np }@ sauleye Sep epuowW Np xnediouud sunapioep sep je snje sjue}Ueseidal 
Sep 998A BUUOSJad | Bp S}IOJP Sap SUOI}seNb saj uns Sena sina] JUOJeHUeYDe =. 


: j|auUOSJEd Np seuBbisap seiqwewW sap ja sunauedns saped saj ‘ajuapiseid e7 
2119Nd np uoHesiiqisuas ap sayAHoy 
‘auuOosied 


B| SP S}OJP saj Jed Seajnoiyaa sunajeA sa] anbiyeid US Siew sp UOdE| ej INS 
seunel xne sjes0u0d sej|dwexa sep juajuaseid Inb uoleWJOjUI,p SessnoJ} : seunef[seq 


‘QuUOSJad e| Bp s}ioup sap xnafue xnediouud 
XN UONHESI|IGISUBS | 34}]010Ne & JUSIA UO!}EUWOJUI_P SASSNOJ} : seilpsul sey 


‘alesapay BouUa}eadwod e| ap JUaAjau INb oI\Gnd 39 aAud Suna}oes sep 
SINSPIOSp SEP S8d!|AJAS Bp sJaI}eW Ua Sanbi}I|Od xne je |leAes} ap naijilu ne suuosied 
2] 8p slop sap sediouud sap uolyesBayul,| & SAejes UOIWEUOJUI : sineAo|dWe seq 


UOIJEWIOJUI.P UOISNYIP Ja UOIONPOld 
‘a/eJEpe} UO!}e}USLWa/Ha1 SNOS SADIAJAS Ap SuNaSsiUINOJ sa] ja SINeAO|dWa 
SQ] }2 XNeJEpaj SinsAojdwe sa] auIp-e-}sa,0 ‘epeued ne auuOsJed ke] ap s}ioip sep ain}jno 
| J9010jUaJ & J@NQIIJUOD JUSANed INnb sejqio sednob xnediouud saj JUOJaSIA UOI}OWOId 


OP SE}PAIOC S87 “L00Z-000Z Ue GoduUR| e ajja,nb sue sioJ} ap UO!}OWOUd ap SswiweHoJd 
Np UuOl}NdExea,| BJAINSINOd SuUOSJed e| ap S}lIoOup Sep SuUSIPeUED UOISSIWILWOD e7 


uoljowojd ap ewuiuiesBoid np aiAneo ua asiwi ee] 


SO9X9UUOD SI}PIAIOY 


‘SouUsIPeued xne Je Suaipeued ‘auUuOSsJed e| ap 

XN SAO SB8dIAIaS Sa] SUeP ja S}lOlp Sep sediouud sap uolowod 

JIEAC1} Sp Naljilu aj SuUeP SayIOJeUIWOSIP e| JUesIe} US JO UOIJELWIOJUI,p 
senbijeid sa] auinpes e JuaNqu}UON Inb selwuueiboid sap juesijeai ua 3no} 
SUUOSJSd e] Bp s}iolp sap sadiouid sap enbibobepad jauayew np Jasnyig 


$}e}/NSe/ ap asaneuw 


uolje}deooe Je UOISUSsYsJdWOD auNEy|Iayy J 
ua sjuawabebua xnediguug 


snagid sjeyjnsay 


“SUOIJOUOJ Sas e }1eJ} JUeAe « SBYOIAaUOEJ ap SaUWeIHOId 
Sep auuoljed no (au)UsIddJjUa » UOISSILULWOD eB] Nb a4jno Ua abixe /O7 e7 ‘Nu0De 
UsI}NOS UN,P JUsINYeUEQ s|I.Nb UOdSey ap /o7 e| e syuadel-snos auUOSJed e| ap s}iolp sap 
sediould saj ojqnd ne esjseuUOd ale} XNBILW & UOISSIWIWO4 e| ISSNe s}IAU! aj/ “« B1ajU0D 
IN| 19-9]]89 Anb SEPAI}Oe Se JO 9/Q/ 9] }@ 10] aJUaSaJd eB] JUeYONO} enbijqnd UOHesiiqisues 
8p sewweboid sap ajnoexe ja a0ge|a » UOISSILULIOD 
e| enb ebixe auuosiad e/ ap s}ioip sa] ins auUaIpeUed 107 e 


SUUOSJAad P| Bp S}I01p Sap UONOWOd e7 ¥ 


—0z — ‘ebeq 


0'0€ : dla ‘$ 000 6Sr Z : Sedunossey 


“SOUIELUOP SIOJ} SBD SUEP S}IWJOJUOD eB] Ap UOI}EDISA ap s}uabe 
xne SUNHOddo je sasijeloads sjiasuod sap yuswajaijesed sno) Ja ‘uloseg ne JaljIpOW 
$9] J@ SINaAojdwa sap sjnoefqo xne je jNO@ye,| ap sashjeue xne ‘S099 INS sa}eanbue 

XNE JUSWASAI}E/91 SA}USUINSd UOHJEOYOA AP S@WUOU Sap JeJOqe|a PUa}Ua UOISSILWOD C7 


| Selqewuosye seuBoud sop IAINS ja asAjeuy 


“IN@NBIA us 99JjUa UOS Saide sue bud ‘/o/dWa,p alae Ue gyinba,| ins 

JOT E| 8p asloyeBi|qGo uolsiAgd &| E JUBWAPUO} ap jUOIIAJAS UO!}E}NSUOD e] ap $}e}/NsaJ 
S98] ‘UOISSIWWOD e| 8p UOIINDSxe,p alutUeIHOId Np ja /ojdwa,p aanew Ua ajinba,| 
ANS JO] B| 9p SOuEploul,| INS UO!JUSAJB}UI,P Sednob sap ja s}eolpuAs sap ‘sunahojdwa 
Sep UO}}US}UI,|  UO!}E};NSUOD ap aiHe}e4}s BUN SJANEO US AIO }9 JaLOGeI/a 


‘@AUd 38 O1IGNd suneyDes sap lojdwea,p aialyew Ua ayinba, ap s}ue}|NSuoo 

xne je sinafojdiua xne seuysap sauue Jed sialjaye ye SuoNejuaseid Op sulow ne 
JOWIUB J8 SIIE|D UOHEOYUAA ap SapinB sap je Bouasaj91 ap S}UaWUNDOP sap Jenqujsip 
}8 JBJOQE|F “UOISSILULUOD e| AP Sa}|IGesUOdsal Sa] }9 9/Q/ 9] ‘Sa}I|IGesuOdsaL sun9| 
‘JOjdws,p asayew ua ajinba, ins 107 e| JuauUasdWOD sineAojdwa saj anb snueseb 


: SOJUBAINS SOINSOW Sa] BJpUdJd PUajUa UOISSILULUOD e7 


"MOANO 94}8 HOP UOIEDIJUBA 

SP JOISSOP 94}NE UN IS JOUILUJA}9P Ap jo UOIJEN}ISs e| JOUIWeXd,p ANA US SUUO!}UaLUSNS 
yodde np ayjeijiul uoyenjeng,| ap justuaAguoe,| seide slow xis sejqeuuosie! 

seiHoid ap yey sed juo,u Inb sinafojdwa sa] sane eJENbiunwiwod uoIssIWWOdD e| 


"SOAB|9I 

SHEI9 S89] J98|QWOD Ap and Ua SajqeuUOsiel seiHhod sap asi|ess |I,S JayAA nod 
UOdedeJ Bs JUBAINS INb Siow sioJ} Sa] SUep BUIWeXe Blas /O/dWa,p alaljew Ua ayinba,| 
ins poddey uos ‘sauue anbeyo ‘ajiwJjojuoo ue e6nl aja eine unaXojdwea un,nbsio| 


| uoneisdoos 9p }8 UONeSIIqisuas op sawweiHoOld : 


: SOJUBAINS SeuNsawW $9] aJPUaJd PUd}US LOISSIWIWOD e7 


9}IWOJUOD EF] & S}INS BUIWIOD UOI}ND9X—a,p 39 IAINS Op Sainsay 


-6|-‘eb6eq 


‘1oj|dwe,p sienew 

ua 91Inbg,| ap juepuadgpu! jeunqu} uN e Jaissop 8| Ja@AOAUA JNad UOISsiIWWOD e| ‘a—gxly BoUegYDE,p 
8}ep e| & a1pso,| 93N9gxe sed e,u inaAojdwa,| anb 9}e}sUOd }s¢a |I,5 *xNeAeJ} sap JUBWABABYDE | 

4nod |a191jj0 a1pso UN JaUUOP ap UOISsIWWOZ eB] e JapUeEWWODeL Jned PUWUOJUOD Be] BP UOIEDIJUBA 

ep juabe,| ‘snuaAuod sjueweabeBbusa sap sed a}jInboe|s au InaAojdwea,| 1S ‘lojdwe,p aienew ua 
91inb9,| ep jeunqi} un sed anpuss adueUUOpO,| ap sayuesodwos Sap dJANE Ud BSIW P| ap sdDUe_YIIa,p 
a}ep e| sgide anjoajja,s jeuNquy Np adueUUOpIO-sgide UONeOYWaA BUN ‘UOISSILIWWOD e| Jed 

QUUOP [P!91}40 B4ps0,| BP UONINDExa,| ap adUegYO9,p ajep e| saide anj}oajJa,s aspso-saude UOIEIYUBA 
OUN <d/BIU! UONPOYU9A e| JUePUAad 9}1WOJUOD-UOU Bp UOISN|DUOD auN e a}INS awiwWOD sguBbis 
sjuswabebua sap aiAneo ua asiw e| ap aoueeyd9,p ajep e| saude 8N}99jj9,S IAINS AP UOIeDIWGA BU 


(4 


10] BE] 8p UOI]NDexa,p Saunsew 

$8J}NE,P INOd NO s}!LUJOJUOD e| aipulayje Inod uolyepueWWODaJ BuN,p sseubedwoose 
SIOW JNSU B XIS Sd] SUEP SLUJd} e SA9UBW JUOJAS |eUNqIJ| ND souUeUUOPIO BUN NO 

apo uN Jed saasoduu! SUOI}EDIIIIaA Sa] $9]N0} enb apos ua 911} PUBJUS UOISSILUWOD e7 


jeunqii| Np SexueuUOPJO ja UOISSIWIWIOD e] ap SaipiC 


“auyenb JuOJanJOaya US SuNasi~uedns 

S9| }9 Suue Jed sajajdwoo SuOHeYOA XIP Sa} e JUODJAUBW S}IWIOJU09 

B] 8P UOHEDJHEA Ep sjuabe seq ‘IAINS ap UO!}EOYEA BUN INod siow Z| e J ap 

}9 SJEIU! UOHEOYEA SUN JNod sioW || & & ap yWoSeid Iejap a] SUeP S@aUILUJ9} JUOJAS 
SQUUOP BSUUE 9BUN,P SINOD Ne S89dIOWE SUO!}EdIJIIBA SEP JUaO JNOd s}HulA-asjenb 


‘a[9A0 Jailed np s}e}nses 
SEP UO!SUOJ US Bsloge|9 9}9 eine Inb sue build ap uoHeoyI9A ap ajoAo awaIxnap 
ne sajejei ai69yeJjs &] SJANEO Ud Ed}JOW UOISSILUWIOD e| ‘~OOZ SIEW LE 9] 191,p 


“SJENIU! UOHEDSA e| Side sjustueBbebue sap aubis yuehe sinaXojdwa sep soidne 
IAINS SP SUONESVBA SEP BEXly BOUBBYD9,P S}ep e| INod alwejUa eine UOISSIWWOD e| 


"SOJIESSBDOU IAINS BP SUOI}EOIIOA 
SP S/GWWOU Np NUS} a}dwWod aiqWOU 89 8p UOI}ONpal auN,p aAJesal SNOS SUONEdIJLIA 
08 UOlIAUS SOW BNe UOISSILUWOD e| ‘EQ0Z-ZO0Z 9910J8xa,| ap sunoD ne 


"SINOD UD BJOs SajqeuuoOsies saiBod sung] ep uoeNjerg,| anb 3a SaWOJUOD JUOIaS 
sinafojdwea seo ep QO} | UuosIAUa,nb naaid 3s@ | ‘Ino[ 80 & and98n soUuaLadxe,| seide.q 
‘G9z enbjanb e sayiian sunaXojdwa,p }e}0} aiquiou 8] B1BUOd Inb 89 ‘suoHneoyuaA 
SS|JSANOU OB GdOWE CINE UOISSILULUOD e| ‘ZOOZ-L00Z e0101ex9,| ap snoo ne 


: SBJUBAINS SaiNSeW Se] SspUsid PUS}US UOISSIWIWOD e7 


sinafojduia sap IAIns ap ja ajejiul UONeDyWaA 


UOI}NDOX9,P SAINSAU 39 9}1UOJUOD Be] ap woReDyHEA 


‘ZlEUNGU | NP SOUBUUOPIO-Seide UO!JEO9A BUN Ja BJpJO-Seude UOI}eOYWEA oUN 
TAINS @P UOHEOYLSA BUN ‘s[eUI UOREOYA AUN J@USUI A4}8-JnNEd eupne} |i ‘esojo alj}9 


— | —‘ebeYg 


essind uoleoyUeA ouN.nb yueAY ‘seuBisap sednoi6 Sep UOl}e}UaSeJdal SUla|d e] ap ana 
US Sa|qeuuosies seiBoid sap Jesijeas ap esyotuiad In| ‘uoIssiWWOD e| ep SIAe| ap ‘inb 
lo|dwe,p eiei}ew us 9}inbe,p uejd un assalp e Nb no sejuaseidas-snos juos seubisap 
sednoi6 aijenb saj sjanbsa] suep sinajoes ap sed e A.u |,Nb 3a 107 e| ap saouebixe so} 
ISAE 9}!WIOJUOD Ud BBN 9}9 e INeKo|dwWa,| anb ayiuBis asojo UONEOYUSA BUA) ‘1O/dUWIa,p 
aeeu Ua 9yinbg,/ ins 107 e Walnsse snd y1e}9,U inaXojdwea,| enb aoied Z| JUOp ‘sasojo 
19 JUBIEAR Q/ JO SE9dIOWE 9}9 JUBIEAe SaIeI}IUI SUONEDH9A EQ] ‘QOOT SueW LE Ny 


"€00Z SuewW LE 9] JUBUILUIS} 

9S SUE bul ap jelUI UOHEDIJIBA Ap ajOA9 Np sunoo ne lojdwia,p asaew ua ayinba,| 

4NS 107 e| e sijalnsse sinafojdwa |p uosIAUa,p saudne Q}WIOJUOD &] BP SUOIJEOYWSA 
SOP SUJ9} & JBUBW je aJpUsIda4}US PUa}UA UOISSILUWOD e| ‘JueNnbesuod Jeg ‘epeueg 
Np 9ayjoe uonje|ndod e| ap ulas ne ayiqiuodsip ina] ajayei sauBlsap sadnoi6b sap 
Selquielu Sep UOl}ejUaseidai e| anb sNUe1e6 Jnod jussodwis inb sanijoasJ09 Ssainsaw 
S9| JUsUUAJd Ja SUe|d Sap aJANeO Ud JUa}aW ‘Iojdwa, e Ss9joejsqgo sa] JuswUddns 
sinaXojdiua se] anb Jainsse,s eJAp UOISSIWIWOD P| ‘SNAgid S}e}|NSE Sa] SipUlaye unNog 


SOX9UUOD SA}IAIOY 


“@9}JEJSUOD 9}a WeAe UO!}eE}UaSaIdal 
-SNOS 8UN NO jaye IN|] ap ules ne 
XNBSAIU S98] SNO} e Seubisap sednos6 


Sep uOl}e}UasaideJ ap xne} sunayjiow "S8/QISIA S9}UOUILU Sap 
ap sipula}je,p ONA ua saiHoid sap Selquaw ja Seadedipuey soeuuosued 
gsijead juaie sinafojdwsa sa] anb a0 e ‘S8UO}YOO}NY ‘SawWWe : /o/dWWa,p 
juawejebs puayje,s a|/9 ‘jWe}Ueseidal aaijew Us 9Inba|,| INS 107 e| ap Sea} 
Snid eipuaiAap jij0a49 Ine] anb apyOs xne seubisep sednoi6 aujyenb so| 
Ua JUOI9} INb 1o;\dWWa,p sawa}sAs sap Jnod j!eAe.} ap nail a] suep aye6e,| 
20e|d ua JUa}}aW SjI.Nnb sinefojdwa < aBejuenep sasijeai e JanqujuoD 


Sep PUSHES UOISSIWWOD e7 sjeyjnsas ap 


snadid sjeyjnsay s/ojew ua sjuawabebua xnediguug 


‘lO|dwWea,p asaiyew us ‘UOU No salaqijap 

‘UONJEUILULIDSIP B| Bp SUOISSNdJedai Sa] JOUILUI|9,P Ja JAWI}OSI ap ‘Je19d01 Bp and ua 

SPJIESSE99U SOAI}NS1109 SEINSAlUW Sa] BipUaJd JUSAIOP SINaXojdwWa saj enb yWosed /O7 e7 

"96109 jos pseBa 380 e JUSsWaNbUeW 3Nno} anb 9a e }9 /O7 &| ap Saus} xne suoyebijgo 

S1JN9] Ep jUS}INboe,s sjI,Nb 99 e JaIJIOA ap Ue XNeJapEa} SaUUS|UeBIO 39 $919}SIUIW 

SP 38 J€}5,P S9}9190s ap ‘safojdwe QO} ap snid jue}dwoo ajesapay uolje}uswWea|Has snos 
9Ald Jna}oes np sinafojdwa,p seidne suojeoyiien sap e apsooud 

UOISSIWIWOD e| Jo/dwa,p a/eljew Ua ajinbg,/ iNS 107 e| 8p NSA U = 


——— 
lojdwisd,p s1aiyewW Ud e}inb3 a 


— J, -—‘e6ed 


O'ZLL : dLA -$ 000 6¥0 O} : Sedinossey 


‘UOI}JEIIOUOD ap }8 a}Jenbua,p ‘uoNeIpsw ap ‘jienooe_p ‘sjuswWeUBlesues ep SepUeLUOp 
sep abeyiInBie,p saoiuas sas ap uolje}seid ej euaindde inb ‘z7Q0Z—-L00Z ep Je}dwoo 
e ‘AAISUB}U! UONJEWIOJ ap auuWeIBOJd UN eJIUINOJ UOISSIWIWOD e| ‘sonbibe}e}s 
UOIJEWIOJ ap sjO8Iqo sas UO|as ‘seAojdWa sap saasi|eloads SeoUeSSIEULOD Sd} 
aiBajul inb ajusHhije}u! UOIWEsiUeHsO,p Sun}jNd auN IIOANOWOJd & }US!} UOISSILWILUOD eT 


« ajUaHija}u! UOIVesiueHIO » BUN JIUSASq + 


‘uolyeoyiue|d ap apoued e] ap sunood ne saansuoeed ja Saajuaseid JUOJES SEWWOU 
S89 ‘sajule|d sap juaWs}es} ap snssad0id np sedeje sajediouud xne saealj d1I\Gnd ne 
BdIAIOS BP SAWIOU Sap s}dope e UOISSIWWOD e| ‘INaNBIA us sdIAJaS Bp S@WIOU Sep 

}@ Sa}|@UUOI}eEIedO SaUWOU Sap ‘Ssainpeodold sap JIJsNeyXxe UBWeXsS UN e s}INS swWWOD 


SOIAIOS BP SOULION « 


: SQJUBAINS SE}IAI}Oe SEp UOT}EsI|edJ 
B| © a}WOUd e] E1@PIONIE UOISSILUWOD e| ‘uONeoIUe|d ap epoied eB] ap sinoo ny 


| suafoyo $9] INS BOX SADIAIOS Bp UOI}E}SAId ) 


-—9| -—ebeY 


‘!2AeJ} Bp adnoj6 np xnened} xne sunoduod uos J9}91d ap jinolei es UOISsILULUOD 

e| ‘ajjanjoe uolje|si6a] e| ap NUSA Ua Saasodap gjelejes ayedsip ap sejulejd 

Sep SulewWop aj suep saasijeioads seouessieuuod sas ins jueAndde.s ‘snssesold 

Ne JUSWA|I}N C1BNG!JJUOD SUIELUOP 89 SUEP UOISS!|LUWOD eB] ap soUalIadxe,p 

SOQUUE EZ S9| S}aIJOJ IND Ja (a/eue/es ayed e/ INS JuaWAaLeY ne jeloads oddey 

: 16e,p sda} 87) uonsenb 93389 Ins Jaliqnd ap juaiA ayje,.nb yoddes 9] anb a}ieynos 
UOISSILUWOD B77 |EJap9j |!eAes} op ednoi6 un,p suo} e] aipudid yWesAep UgWexa 

389 °Z26) Ua /O7 | ap uoNdope, sindap Jnof e sasiw a}a sed yuo,uU Inb ‘auuosuad 

B/ 8p S}IOJp Sa] INS auUa|peued IO] e| ap ajevejes ayed e| e SaAl}eia1 SUOIISOdsIp so] 
JalJIPOLU BP SUDSE} SESJBAIP JOUILWEXS,P UO}}US}U! UOS Bp Ped je} e JFUSWUAUIA@ANOB 97 
ajeuejes a}ied e] uns [IleAel} Ap adnoiD 


‘“QUWJOU B|[BANOU &| Sp BJANO Ud BSIW e] }8 UOI}dadUON e| 

yuepusd jula}ye }lOS @lUSIXes-uOU 9] JIJUeIEB e JURSIA JI]08fGo UOS aNb a9 e eIAIIIOA }9 
DON EB] 8p SJANSO Ud asIW eB] Bp ANA Ua JOSa1] NP |IBSUOD Np }eLe}aJN9S Np suOYye 
Sa] US} 880 ap JeAndde e esanuljuOd UOISsIWIWOD e7 ‘SWJON e] ap auleuIWI}oud 
USWWEXS UN JEUE}BIDBS 8] D9AE USOUOD Bp Sua e }9 SNSsao0Jd Np aJAneo 

US SS/LU e| 8p }@ UO!}d80U0D e| ap sedeja sap Bug] ne jno} JOSad| Np jiasuoD np 
JELE}SIOIS NE S|lBSUOD Sap IUINOJ & UOISSILULWOD 7 “ajeapa} anbijqnd uolNouo e| ap 
9|quiesua,| e senbiidde esas ‘eusixes-uou 9 JI}JUeIeH e JUatUWe}OU asiA Inb sioj|dwa 
SEP UOl}EN|eAY,P BUISPOW alWa}SAS ‘OON C7 ‘ZOOZ—-LO0Z Ue EnAdid jsa jeJapay 
JUBWSBUIBANOB np (DON) uoHeoyIssejo ap ajei9ueH SWJON e] Bp IANO UD OSI e7 


ION 


BpBUeD |/8g ‘9 UOHOY-SaWWay J9 (d4OS) 4aided np ja albieus,| ap ‘suoNeoiunuiWwoo 
Sap ualpeued jeaipuAs “(1 FOV) auoydgja} ap saXojdwa sap auualpeued uolelossy 


JSENO-PJON 
NP SaJIO}JU | SEP JUBWAUJBANOH “9 epeued np anbijqnd uojouoy e/ ap aouel||yY 


Sajsod sap auualpeued 9j9I00$ ‘9 epeued np anbijgnd uoljouoy e| ap aouel||\y 


: gfeuejes oywed ej e sjijeja1 sJaissop sjueuOduII 
S101} SUP UOISSILULUOD e| e1ajUaseidey sanbipin{ seoias sep uolOaIGg e7 


sanbipinf{ sadiasas 
‘a}anbus,.p snsseooid np asjne,| no adeje aun e sanuajled juos sajule|d 9} 


‘snid aq ‘ued 9 sed aasia apolied e] ap sunoo ne saujne xis sulow ne aipueidaujua 
US JOASId ja Sloj|dwa Sap suOHeNjers slo} JUsWAIJanjoe auaW UOISSIWIWOD e7 


—G|—‘ebeg 


‘xneuejes secs sep asAjeue oun eJapsooid . 
‘slojdwa saj Jenjeaa 
‘seAojdwa,p uoj|l}JueYyos UN sindep sesuUOp sap Ji\jiendes 


‘(UOHEN|EAg,P 
ue|d ja esfjeue.p auleuuoljsenb) siojdwa sap uolyenjers,p awajsAs uN JIOASOUODD te 


- WOp 

9I|@ ‘Uy 899 Y “slo|dwWa sap UOTJeENjeAg,| e1pUsidaJjUa }Op INb UOISsiWWOD ke] e DUOP 
JUSIAS1 Neapsel 97 ‘s}eoIpUAS suna} Dane sajulofUCD sapnje sap e sedioied ap juesnjas 
S|! aj}anbe| uojas sunaAojdwe sa] |wed aajeysuOD BoUepUD} e| Jed sea}aye jUusWISaLO} 
jUuoS ajeuejes syed e| & JUBWAAI}E|a1 UOISSIWIWWOD e| Bp Se}enbua seq ‘ajeuEjes 

ged e| & Saal] SAA}EI}IU] Sap JueUaW SalUSsiUeBJO XxNe s|laSUOD Sap JILUNOJ ap je 
gjeuejes ayedsip ep sajulejd sap juowa6as 9] JaBesinooua,p PJanuljUOD UOISSILIWOD e7 


"SOHOIYIP JUBWAIEI|NOIWed JUOS 19-Sa||90 INS Sajenbua sa] ‘sasnaiqwou ned juewanljejal 
JUOS Sajule|d S8d IS “SUe||OP OP SJal||IW ap Seule}UsO Bp xneeJes s}uawejsnies 

Sap JauleJjUa JUSsANEd Je SoUUOSJed Bp aiqwou pueJH UN JUsYONO} ‘enbiwe}sAs 

aJn}eu ap juswejesausBb jJuOs ajeuejes ayued e] & SaAl}E|aJ Sayule|d seq ‘sejuajeainbe 
SUO!}OUOJ JNOd uOl}elaUuNWAa ap a}1/e69,| ap adiould a] ins asodai ajeuejes awed e7 


» 
oreueres a}iued P|] © S9AI}PI91 sajulejd Sop JUSWI}IPI} 97] 


‘sunof xIp ap sunofno} 

}S9 souaipne,| JNod JIOASJd ynej |I,Nb saissop ued sunof ap ueAow siquiou 37 

"yua] Snjd ewyyAJ UN e anbionb ‘aujj0J00e,s ap je} Ua enbsu alja 39 OnuIWwIp j1eEAeL} 
ap afieyo 889 enb ajqeqoid nad }js@a || “unaedns sic} sios} enbseud aiquou 

un — 9}Uuapesdeid sauue| /€ 94}U09 JeUNqU Ne SeAOAUAI 9}9 ]UO SIBISSOP 

86 ‘0002 AIIAID BQuUe,| ap sINOD Ny ‘auUOSJed e] ap s}iolp Sap uaipeued jeuNqU] 
8| JUBASP UOISSIWWOD e| Jed seAoAuss Sebij!| Sa] SUeP @UUOSIAd eB] Ap S}IOUp 

SOP SUUDIPEUED UOISSIWWOD e| JUBd}UBSEId9J UOIJOSJIP 8}}89 Aap s}eOOAe SOT 


"UOISSIWILUOD e| 
8P SUO!}ISJIP SB] S9}NO} ep jauUOSJad ne je |e19UaB asle}OIJOeS Ne ‘sallessIWIWOD 
xne ‘ajUuaplseid e| & S|iaSuOd sap }I1UINO} sanbipun! seoivsas sap UOIDaJIq e7 


senbipunf saciaias 


"IOAUA JING] JUBAINS INb Siow XIS Sa] SUEP 19-SeIj90 INS enpual 

}}OS UOISIO9p auN,Nb je eAaYoe IOS SasIeSsiLUWOD SQ] Jed seeXoaual sajule|d 

Sap % GJ Sulow ne Jnod uoljel|INU0D ap snssadoid aj enb aLOs ua aulej e 
Jal|noed Us eJeJOBSUOD aS UOISSILUWOD e| ‘ue|d 9] Jed sasiA apoiiad eB] ap sunoo 
ny ‘sejulejd sep juswey!eJ} 9] sed sasneo siejap saj auinpei ap Uye UOI}EI|IDUOD ap 
SNSse00J/d UOS B UO!}NDExe,P SSWJOU Sap JUsWAT|enjoe asHajU! UOISSIWWOD e7 


‘seAoaual 939 JUO A SJaISSOp GE} ‘O00Z Ue,| ep SuNOD 
NY “UO!}EI|IDUOD e| & BQuue Jed sJaIssop OO} ap snjd aionuel UOIssiWWOD e7 


uoHeI]INU0D 


—vlL—"ebeY 


‘suonebaje sep aileuiwuljaid asAjeue,| saide SPUI8} SIBISSOq 


"seyenbusa xne 1oAuUal JN@| JUaAINS Inb slow 
JN8U S98] SUEP [9-S9]/99 INS anpual se UOISIO9p auN,Nb ja aauIWe} }se sayulE|d 
sap % GJ Jns ajyenbua,| enb sjueve6 inod spioye sas eJainsinod UOISSILWLUOD e7 


‘eguue Jed sajule|d QOS ep snid ins sajenbue sep suew 

UOISSILULUOD B7] “epeued ne suuosiad e| ap s}ioip saj juessi6ei souepnidsunf 
8p Sed Sep B Nal| JeuUOp nad jleAed} INS] Bp jin4y 9] anbsind uolssiumWoD e| ap 
sejueyodu snid sa] suoljdu0} sap aun,| JUa}Uaseidel sayenbua SOP SS8dIAJaS S37] 


sojenbuz 


‘andeJ aja e aauBbis ajulejd 

B] aljanbe| e a}ep e| JUOJAINS Inb siowW sioJ} se] suep seyanbue sap jauuosied 

ne sesiwisued} no sages juoJes uoeIpaw ua saeXoAual sajule|d sap % S/ 

enb 38 uoljelpaw e| ap UaAoW ne seajHei jUuOJes seeubis sojulejd sap ajqweasua | 
2p % Or e,nbsnf ‘uejd 9] sed sasia apoued e] ap sunod ne,nb naad jso II 


‘snsseo0id np sadejea sauaiwiaid 
S98] SEP UOHEUILULOSIP ap Suo}}ebal|e sa] 19/691 ap uolsed90,| salted xne Jauuop 
Sp UE UOISSILULUOD e] Bp Sejule|d Sap jUaWA}Ies} ap SnssedoJd ne jUdWATaIoIYO 
ee/H9}U! JUQWAI|aN}Oe }sa ‘spUsJayip Sep juaWa|Ha ap jyNo aujne ‘uolelpaw e7 


uonelpeyw 


‘uoIsiIoap Jnod uOIssiWWOD 
B| & Segjuasaud jUalOs sajja,nb uye UOl}el|IOUDD ap no/je ayenbua,p ‘uoIjeIpaw 
8p Se}AOe Sap jueuawW Ua eQuUe Jed saauBbis sajyule|d OGg UOIIAUA eJa}Ie]} « 


"S@QUBIs JUOJES Sajule|d Sap a}sai 9] Je aJanbua 

9un,P EnuUs} e| jueAe sag/Hai JUOJas ‘ a}INS sues Seessie| JUOJAS SaujNe,p ‘sinodal 

SP SOWSIUBD9LU S8JjNe,p e |OAUS UN,P j8!qGo,| JUOIJA} Sajule|d sauleuao ‘aquuoU 
89 Op : Bguue Jed ajule|d ap suaissop QOG |, UOJIAUA e UIEW aJaIWJap Be] eIYOW 


: UOISSIWIWOD e| ‘ued 9] Jed aasiA apoiiad e| ap sunoo ny 


‘yeunquy ne ajulejd ej ap 1loAudl 9] JUeAe UOH}eNIOUOD 

e| @ SINODAJ 8] }8 a}gnbue aun,p snus} e| ins juUeHOd seouabixa sap jUuaWWe}OU 
pusidwoo /o7 e7 ‘sajulejd sap juawaye.) ap snssaooid np sedeje sap ajne| 

no 9un,| & juawa/6e1 UN ainjouod JuaAnad saiped sa] enb juasioaud auUOs¥ed 2] 8p S}IO/p 
Se/ INS BUUa!|peUed 107 e| ap (1 )8y 39 (L)Zp SeydeiBesed seq ‘ajulejd e] e saied say 
$9}NO} JNod }g19}U! UN J@AeJ BUUOSIAd e| Bp s}olp xne SAI}E[91 BJule|d auN,p JuaWs|Ges oF 


‘9gidei6 auuOsiad ap }e}9,| NO aoUaIOap e| ‘Ol|illuey Sp UOHEnys e| ‘}eiUOLUL}eW 
}€}9,| ‘O]ENXes UOl}e}UBIO,| ‘axes 9] ‘abe,| ‘uoIHI\J | “IN3jNod e| ‘anbiuyje no ajeuoljeu 
aulbu0,| ‘ede, e| INS Sepuo} UONeUILULIOSIP ap sajule|d sap a}ies} UOISSILUWIOD e7 


" YoneutuLosip ep sajulejd sap juawazIeJ} 87 


-€,—-‘ebed 


‘QuuOsiod eB] Op S}OIpP Sop UdIpeURS jeUNqU] np 

QOULULIOPsJO UN ,p NO UOISIOEp uN, p aleIoIpnf afosjyuOD UN sIIeJ JUSWUOTeB9 Jnod INOD ev] 
“SOIIRSSIUILUOD Sop UOISID9p oun. p 

oireroipnf ajojuos un eB Jopgooid ap ajelopay sno>D eB] B JopueWop nod sonsed sop oun,] 


epeurd np se1apej Inod 


"SA|QVUSAUOD JUDWIASSOIPO Op SOINSOU Sd] INS SdUBUUOPIO oUN pudL jo aJUIe]d BE] Op spuoj 
-U9Iq 9] INS UOISIO9p ouUN pual ]I ‘soyInpoid saAnoid soy g1d9idde e jeunqiy a] onbsi07] 
‘UOISSILUWIOZD B] IOAUdI IN] onb sayureyd soy ins sduOUOId as [euNQII] 377 

quuosiod eB] op S}lolp sop UaIpeued [eUNqI] 


‘saanoid ap anbuew snod ojurejd oun Jojofor yuoanod sy] 
‘atpuojoidde ajanbue oun,.p 3afqo.| assey A afjo,nb 
Inod suuosied ve] ep syoip sop ustpeues jeunqiiy ne ojureyd oun JoAoAual JusAnod S|] 


‘yuW]sel UN e JUSAIed kB Jopie soy Inod 
IngyLI[Iou0 UN JaUIWOU NO sored soy 94juUa NJOUOD JUSWIO]SE1 UN JoAnoidde Jusanod s|] 


“UOISSIUIWUOZ) B] Op ddUIdJad WIOD 
BR] ap sed adgjol ou a]]a,nb dosed no auinsoid anojeurulliosip ojoe | Soide ue un.p 
snjd ogsodap aja e ajja.nb sored oqureyd oun o1mnsjsul .p Josnjos JUSANOd SOIIRSSIWIUWIOS So] 


*saqulejd sa] $ajno} JUSUTWIeX SOITRSSTUIUIOS So"] 
UOISIIaP AUN Juapuad SAAIDSSIUMLUOD Sal anDSAOT 


"SQIIBSSTLIIOS xNe 9}UdS9Jd JOS aU 19-INJao onb 
juvar asjonbua,p yiodde oy Ins soliejUSUIWIOD Sap Ja]NULIOJ op UOIsed90 | JUO sored sa] 


"SOJTRSSILUUIOD XNB SUOTIE}LIJSUOD Sos op Wodded vO} Jo SUOHRSIT|e 
$9] Ins sJonbud oun vious! jUusSe UN JuoWa]3oI UN e sed juouUdIAred ou sorjed say IS 


‘soled xnop xne sopiajjo suoydo sap siquuou ne ajo yenod uoyeipsul eT 


‘(1o] one oun Jed anagid ainpgooid oun no sja1i3 op snssad0id 
9] SUIUIOD) SINGISI BP SSIOA SoNNe.p B JURUdIE]d Oo] BIUDAUAI UOISSIWWUOZ BY ‘Nol B A [I.S 


“UOISSEUIUUO7> 
vy] op soidne sasodap jso oy]9,.nb sap ajyureyd ey op owOyUT so osned Ud SIU 3] 

ajuipjd aun ajdaaap UOLSsIMulo,) DI anbsioT 
‘Y{duos SIO[ BIOS IIV|NWIOJ UN ‘ojuleyd e] SOAR JURAR | Op Joye apeyNos Jueusieyd 9g] IS 
‘sojuleyd sap juoulojiey) op snssoooid oj anbijdxo Iny Jo [leyop ua UONEN,Is eB] yuReUDIE;d 
9] SOAR OUILUEXS JUSS UN “UOISSIUIUIOD B] Op soUd}9dUIOD B] Op dAQToI SUI; GOI 9] IS 


“UOISSILUWIOS) B] Op 9dUa}od IO YT op sed dAdIoI aU gsodxe ouIa|qold 9] Is oWISTURSIO 
ane UN B S9AOAUDI UOS UOISSIWIWIOZ BI 9dAB YORIUOD slid jueAe ouUOSIod PB] onb jnod 9s |] 


*SIUINOJ JUOS 
auuosad DI ap S}1O4P Sa} ANS aULLAIPYUDD 10T BY 9 UOISSIWMUWIOD PR] INS SUSWIAUSIOSUSI SOC] 


SJuaulaUslasuad ap apupiuap aun foSad UOISsIUUO D) aNbS4AOT 


Qquuosiad eB] Sp s}loIp Sop suUdIPEURd UOISSIWWO 


—~¢| —“ebeg 


‘BdUs}edWOD es ap 

Sed JUSAQ/91 BU SEAB|NOS SaWa|qod sa] anbsio} sunooeL 8P S8IOA Saijne,p JeSodojd 

SP EJSNUI}UOS UOISSILULUOD &7 ‘eapuewsap ej ap uo!}daaJ e| JUaAINS INnb soulewas 

S101} Se] Suep puodsa A Ja Sainey gy Sa] SUep UOI}de098) asnoze Ua UOISSILULUOD 

B| ‘|8l4uNod Jed no 9}sod e| Jed sasiwsued} s}usweUBblasual ap sepuewap sap 

Seo 9] Sueq ‘jedde,| ap eyep ej JUanins Inb saunay gy so} SUEP SIUINOJ elas SuOYdala} 
Jed saajnwuo} sjuawauBblesuas ap sapuewap sa] $9}no} e asuoda suaiwaid au, 


“9/BD0A aLaBessaw no jalinod Jed uoIssiwWOD e| aupulo! yuaanad souualpeuey 

S9| J SUBIPEUBD So| '/!EAE1} OP SAJNBy Sap SJOH ‘SIV, @BP 8gg-| sleuj sues OJ@LUNU 

9] JUeSOdWOD Ua UOISsIWUWOD e| D8Ae JanbiunwiWwoS juassind saljipne soualoyap 

un jueAe sauuosiead sa] anb je ggg-1) no 00g-| sie1j sues e@ubl| dun,p ueAow 

NE S8|GeJANO sainay S9j JUepUsd UOIssiWOD e| ap anbijqnd uoneuuojul) e juabe 
un aJpulof juassind sed np suloo auyenb sap SOUUSIPEUCD Sd] Jo SUBIPEUBD So] 


: @Nb 89 e& AIGA UOISSIWIWOD e7 


‘S89|MJBS SAP je SjuaWaUBlasuUal Sap JIUAa}gGO JNOd (JQ@ANOoUeA ‘UOJUOUPy ‘Badiuul\\ 
‘OJUOIO] “JEgujUoy ‘xeyl!eH) epeued np a.jne e ynog un,p xneuolBal xneaing xis 

XNE Jo EMEVO & 9/eJ}US9 UOl}eJSIUIpe| E BuUOSJEd Ua Ja}UaSeid as ap aiqissod }s° || 
‘uoedno90eJd aun no UOHJenjIs aun JajeUuBis no uoNeWOJUI,| 


8p J1Ua}qo JUeJISep eusiuebio uN no ednoJ6 un ‘auuosied aun Jed aye} UOISSILULWUOD 
B] D9Ae JOe}UOD Sp asiid 9}No} ap pusjua,s s}uaWaUBblesuas ap spUeWAP aun 


PHAId9Ia 39 ayIIGQISSeD0y 


SOX9UUOD SI}JIAIOYW 


“S8[OIA B}9 JUO ‘QUUOSIEd 
2] 8p S}IO/Jp Sa] NS auualpeued 


‘aiqeyinbo 39 apides ‘ayueredsue} 107 ®| ap SawJ9} xne ‘s}iolp 
aJZIUeW ap ajeveEjes aed S/n] anb Juaios9 Inb sauuaipeueg 
2] & SBAI}E/a1 SUOI}SENb saj ye sayule|d <] }@ Sualpeued xne sunodai uN Jainoo1g 


SO] J9}€4} a}dwW0d UOISSIWIWOD e7 sjeynse. ep 


snaodid sjeyjnsay asaeul Ua SJuawabebua xnediguig 


‘9|BJ9P9} BOUa}@dWOd e| ap jUeAIa/ SOUIELOP Sap SUeP SaLUWA] Ja SaUWWOY 
O4jU9 s/ee|eS S}edsip ap sajule|d s9j ins a1jno ua a}enbue UolssiWWOD e7 ‘07 | suep 
SNAGIC B}!9I||! UOOUI}SIP OP SJI}OW BZUO SQ] INS JUePUOJ as UA ‘oIIGnd puelB ne SHayo 
JUBWa/E19U9B SadIAJas }8 s}Inpod ap UONe}said ap ja lojdwa,p aJaljew US UONEUIWIOSIpP 
eB] © yes} JueAe sajulejd sa] ns ajanbus aie} e euUOSJad e| 
9P S}OJp Sa INS auUalpeUed JO7 e| Jed daylIGey }Se UOISSILUWIOD e | 


—— 
sojulejd say ¥ 


SEX8UUOD Sadinossal Ja SazIANIe 


— |, -—‘e6eq 


‘audoidde jse eja0 anbsio| s}UBWAUWSBANOH seujne,p Je UOI}JUSAJO}UI,P 

sednoib sap sene,nb swew ap ‘seHueje| e Je epeued Ne euuOosied ej ap s}iop 

sep selusiueBso saljne,p DaAe Sa}UIO[UOD Sa}IAI}Oe,P BNus} ej Je uOsiel| ej sed anb isule 
‘UOIEWWOJUI,| BP UOISNYIP e| 39 OIIGNd Np uOEsHiqisues e| ‘eoUeJedsued} e| Je SypIIGQISIAQud 
| 31}]01098 Pp Je SEOIAAS ap SINassiuiNo} sap ja sineAo|dwe sep senbijeid say sapin6 

SP SNA US UOISSIWWOD ej ap sanbipijod ap uolesogeyja,| ‘eyoueyde e| Jed auuosiad 

e] 8p s}yioup sep sediouud sep uoloOWoJd e| —auuossed ej ap sjiosp sap uONOWOJd BF 


"SQ|CISIA SAUOUIW Sap Sequel Sap je Seadeoipuey SeuUOsJed 

sap ‘SOUO]YoOINY Sap ‘SelWa} Sap JUaWaDURAL e j9 |oj|dwWa,| e sajoe}sqo so] JOUILUI|9 

Jnod sailessed9eu Seinsaw s9aj JU@UUSIA S|I,Nb JauNSse.s ap Ue ajeJope) UOI}E}USWE/Hel 
Snos @Alud Ina}oes np sesiidasjue sap je xneepaj sewsiueHsO je Sele}SIUILW 

SOP UOIJEOYBA e| —losdwa,p asayew ua ajinba,] & ajIUWJOJUOD ej AP UONPIYLIBA ET 


“SAJIOJYEUILULIOSIP SeNbip}od je senbiyeid sa] 

JOUIWI|S JO UOIJEUILULIDSIP Ap SOLUIJOIA xNe s}U@UIPEd SuNnOdaJ Sap JO JNod ‘anbibs}e.}s 
@YdjJ8YO9J eB] 38 Sanbipinf! sjiasuod sa] Jed Senus}nos ‘uUOIeI|IOUOD ap jo UOH}EIPSW 

OP SBDIAJAS Sp UO!}e}SaJd eB] 39 Sajule|d sa] INS sayenbua,p enue} ej —sazuyejd saz] 


: SQUUSIPEUeD xne je SuaIpeueD 
XN SJUBAINS SODIAJOS Sd] UNO} @UUOSJAad | ap S}IOJP Sep BUUSIPEULD UOISSILULOD EF] 


‘gje1ape} uolye}UsWa|Hes snos aAud ine}oes Np sesudejua sep je 

xneJepea; sowsiueblo ja sasa}siullu sap seidne /o7 e| ap uoedl|dde,| ap SUOIEDIJLIBA Sap 
e ‘o/dwa,p aiaieu ua 9jinba,| ins JO7 &| ap sawe} xne ‘juepsdold usa je ‘auuosied e| 

ap S}ioJp sep sediouud sa] sIOANOWOJd e ‘saulejNeEUNWLUOD SalUS|UeH1O Sa] }8 SBDIAIES Op 
SINBSSIUINOJ S9] ‘SIN@AO|dWA Sa} ‘JUSWUSUIBANOB ap sualjed sajne se] DaAe UO!}EIOGe||OO 
9110} US JUBIIIEAeI} US Sanbijqnd uolesiiqisues ep seuweboid sap aJAneo 

US JUB}OW JO BYDIBUDI | Bp Juesie} US ‘QUUOSJad eB] Ap S}iOJp Saj INS auUa|peued 

107] €| SUEP S8OUOUS S}DII|! UONOUNJSIP Bp S}i}OW Sep INod UOl}EUILULOSIP ep sejule|d s9| 
JUB}EJ} US SAJIOJEUILULIOSIP Senbijeid Sa] SsINPSI & JO JOSSBD Sle} & SSIA UOISSIWIWOD eT 


OPAHIEe,pP 4N3jI0s np uondusseg e'¢e 


‘919100 e| ap ulas ne suoljeBbijqo 
}@ SJIOASP SOS DAAk BIqIWedWOd ainsaw e] SUBP BUUSIPEUED BIA Be] 9p SaJaUdS Se] S98}NO} 
e Jadiomed ap ajeBa aoueyo aun JIOAe Op UNDeYO janbaj uojas ediouLd 9] SIOANOWOJd 


gHAn9e,p inajzes np Jn2219Q ZF 


auUOSJad ej ap SjIOJp Sep aUUaIpeuUeD UOISSIWIWIOD 


SUABE PANS OSS DD Sut. Lf 


S991NOSSA/ }9 SA}IAI}OR ‘s}e}|NSaI ‘SUe}_q ||] UONDES 


-OL-‘e6eq 


-—6§- ‘386eY 


‘O]8 ‘sasuedap sap aiejuawajddns jabpng 9 ‘jesapay yoHpng np saaijeljiu! Sa] JUdUUSIdWWOD Jo Sesuedep 
sap jediouud yaipng 9] sindap sanua}go 939 JuO INnb suoneqosdde sap a}dwio0s Jusuual} s}uaWwa}snies S97 ,, 
‘JUBINOD 8919J9xa,| Sp Uy B| B SaWauU SenAsid sasuadep sap |e}0} Np sajsn{ snid saj suoisiAdid sa| a}alJjos JUBJUOW BD , 


86L 202 £2Z G6L ujajd sdwa} sjuajeainbo 


S'6606L €'ZI86l FZOSLZ O'bLL ZZ ewwesBoid np jeu 309 


G'0ZE Z €'09E Z £'09€ Z G'8bL Zz SIB1J SUBS SNIBI SBOIAIOS SBP S}NOD : SNid 
7 = > = sajqiuodsip uou sayacey : SUIOWY 
0'6Z2 OL O'7SP ZL 8‘ Leb 6L G‘Z66 61 seyeu senagid sasuedeq 
- : 8°886 L G‘6LOE .~sjuawajsniey 
O'6ZZ 91 O'7SP LL O'eSy LL O'EZE OL sesuedgp sap jediouiid yeipng np jej0) 
: 5 : = Sajqiuodsip sayecey : SUIOW 
i $ = = (niq) sesuedap sap jediouud yeipng np asjeyoipng uoN 
O'6ZZ OL O'?Sr LI O'eSr LL O'eZE OL (jniq) sesuedgp sep jediouud yeipng np eulej}ehpng 


FOOE-E00T ~=€00E-200Z 7007-007 .100¢-0007 (SJE|JOP Sp Sioijiw ua) 
senagid senasid sanAgid —sasuedep ap 
sesuedeq sesuedeq sasuedeq suolsiAdid 


UOISSIWIWIOD eB] ap sanasid sasuadag  ¥'Z 


—g-‘abey 


"‘Hassap ajja,.nb suaboJajay 9ja100s e| ap jie}UaSaidau 

jUaWaulaid }sa INb JUa}edWOd 39 a|qQe}s J1]}0ajja UN BoR]d US aujewW e sebebue 

}S9,S UOISSIWWOD &7] ‘UOI}ds0xe Sed je} BU UOISSIWWOD e7 ‘eali}enb asAneo,p-ulew 
9UN 9}SOd Ud JIUB}UIELW Jo Jes INOd BdUaLINDUOD SHO} BUN & 9}UOIJUOD }Sa Ja BaIITenb 
8JANSO,P-UleW e| ep alinued aun jJeUuUOD UaIPeUeD |IeAeJ} ND ayoIeEW 9] ‘JUsWATION}OY 


"S]Ual[D Sep Sajuse XNe ja JOSJIP US JUBWALUAANON saijeniul| 

@ JOWJOJUOD BS SP 38 SOUJOJU! }@ SAUI9}X9 SIO} B] E UOIJELWJOJUI,P Sea}sAs sung] ap 

}2 $|a10160] sina] ap NuNUOD JUBsWAT}aAnoOUs 9] JaINSse,p S}UIe1}UOD JUOIBA BS BUUOSIAd 
2| BP S}OJP Sap SuUaIPeUeD UOISSIWULWOD eB] ANb sj}9a} dIjqnd ne sadiAsas ap sunassiuino} 
S9| ‘JUENbEsUOd Jeg ‘O~aJIP US SBdIAJas xNe apides seo0e UN Jabixe e seynewajuI 

sep Buel Jaluaid ne juoJas seuualpeued $a} Je SUalpeued sa] anb aijiuBis 1999 "}eUIa}U| 
@ S}IAIJOSUUOD Ap XNe} UOS e Hed} e INb Bd Ua JEIDUOW aIIy ap Joyo UN se EpeueDd 27 


‘JUBWASSI||I9IA Ne sjesguaH} souepUd} 9}}99 e UO!}d90x~ jie} SoUO}YOOINY 

sauna! sap uoljejndod e| ap aepides souessioso e7] ‘apuow ne sapides snid sa] aouessiosO 
ep Xne} Sap uN }WeUUOD BANOJ}es A UO,Nb seule sap UOl}eiNdod e| 38 JUaWapIdel 

Huey SUU@IPEUED 9}9190S e| AP AI/9IN}jNO S}IsJaAIP EF ‘anjons sKed np ayjeas C7 


xXNeIDOS SIN9}Ie- 


“nealj 90 ap 

UO}JEUIUI|9,| SUBP J}0e Snjd ajQu UN Jonol e aajadde jesas UOISsILULWOD e] aNb ap JIO]NOA 
etinod Inb 99 ‘ausioes ne suaipeued sap uolj}esi|iqisues e] 84]/0199e,p silused yuo 

‘LOO? aiquiaydas 7 ne ynoe LE np ‘pns np anbiyy ua ‘ueqing e eupual) as inb ‘aai20sse 
jsa A Inb aoues9jojul,| }8 aIgoydouex eb] ‘a/e/NBJ UONCUILULIOSIP eB] ‘@WISIDe1 8/ a4JU0D 
B/EIPUOLW BIUBIBJUOD &| BP SNA ua epeued sulowjeY Jed seguaw SuO!}e];NsUOD seq 


‘apuowW np suoibel sajuasajjip Sep auuwoY,| ap 

S}OJP SSP SB/EUO!}EU SUO!}N}I}SU! SB] D9Ae BOUaLIadXe UOS ja Seasi|eIoads SsoueSssIeUUOD 
ses Jabeyed e sinofno} alojdiua,s auuosijed e| ap s}ioip Sap SuUaIpeUed UOISSILULWOD 

e| ‘dse swew a] sueq ‘sajja aujua xied ap suoddes sap juauualjesjua Inb sasadsoid 

}@ senbijes00Wap ‘sajqe}s saj9I00s ap juawaddojangp 9] Suep JUeUIWWA}EpP INe}oe} 

enb jue} ud juawajebe slew ajejUatUepUd} JNajeA ap o4}!] e JusWAaINas UOU ‘epeUeDd Np 
a1@Guedja anbiyod e] suep jeyideo 9j9J un enol auuosied e| ap s}iosp sap uoNOWOJd e7 


jeuoIeUs9}U! 1N|}9aS 


-—,-‘e6eg 


‘s}gJejul-seBbewwop ua sajqesuodsas sanus} jUaIOs au Sajija,nb Isule Ja}IA8,p 

}@ S8|QeuUOSIelEp Sple}aJ SUS |IEAPI} IND] JONJOSyoe,p aujjaueEd ne] ap UYe BUUOSJEd 
&| BP S}IOJP SEP SUOISSIWLWOD Sap UOI}ISOdSIp eB] & SASIW aj} JUSIEJASP SejUesINs 
Seoinossai sap ‘sooue/g auleye,| suep epeueD np aweidns inoy e| Jed juawWade 
Npuad jee UN UOIas “sjausssea syi}e|si6a] sayAOe,p Je SeuweJBod ap UOIINDexa | 
enb augw ap ‘auuosied e| ap s}ioJp saj JNS SJalSSOp Seujne,p apnja,| ap ajinsunod 

| dJ}}2WOJdWOD Isule Je JUBUIUEpPU! JaBUO|OId as JUeANed sauleloipni seousipne seq 


‘@UUOSJad EB] Ap S}OJp Sep SuUsipeued UOISSIWIWOD eB] ap saidne saesodep 
sojule|d ap siquwiou np uolje}UaWHne aun JoulejjUa }eIINOd 1I9aD ‘xneloads suloseq 
SOP BAI}OeO1d UOSEJ ap 9}dWOd JIU9} ap S8dIAIaS Bp SINaSSIUINOJ sap je SuNeAO|dWea 

SEP SE}I|IGesuOdsel Sa] INS eNsJODe UO!}Ua}}e BUN SYOd UO ‘aoUsIDep auN jUeAe 
SauUOsJad Sap s}ioup xne }eJ} JUeAe SUOISID9p Se] JUaWWe}OU ‘auUOSJad e| ap s}ioup 
sep ualpeued jeundis| np je epeued np swedns Jno_ e| ap suoisioap saj}us0e1 Se 


‘asneo ua Sil Sa] Jed seasodap sauleloipn[ suol}e}se}U09 Sp aiquwiou np essney aun Jed 
@SINPEJ} BS UOISIDGP 8}]89 anb jnad as || ‘UOISIOap 8}yJa0 ap jadde us sunode Np anssi,| 
e.nbsnf{ suadsns ue siw ‘| 090z JalAuel-iw e| & ‘JuaIe}a suaissop XIs ‘aUUOSJEd ke] BP S}IOlp 
Sep usIpeued jeuNqu |, Np syjemedwi| e juaWaAl}ejal EpeUeD jjag auleye,| Suep ajesopay 
INOD &| Bp soue}sul seiwed ap uo!}Da¢g e| Jed enpua UOISIDap e] e ajins ewWOD 


‘90IDJOX9 J989 & Jadioied 

& aasodsip }Se UOISSIWIWOD e7] *2/6| Ua /O7 e| ap UOIdope| sindap snof e sesiw 

9}9 sed ju0,U Inb ‘auuosied e/ ap S}IOUp Sa] INS aUUAa!PeUeD 107 e| ap ajeuejes ayued 
2] & SOA}E/91 SUOI}ISOdSIP Sa] JOUIWEXS,P UO!}UB}U! UOS Ap Ped jie} e JUaLUSWBANOB 97 


‘Sa|qeJapisuod 

}8 Sa}UeHOdUI! JUeWaHUeY ap sUOI}Isodojd sao ap asAjeue, nod ‘nal e A |I,s ‘seed 
Seujne xne ja JUBWAUIBANOH ne sinoduod UOS Ja}9J/d JIOANOd ap jinofaJ as ja seajnuuoO} 
SUOIEPUBLULUODAI SAP B|QUUaSUa,| BP xNBIDUSIOSUOD UBWeXa UN SiidaJjUa & UOISSIWIWWOD 
e| ‘Wed es Ino ‘sealed sa] $98}no} ap ped e| ap sdwea} ap dnooneag eiabixe 

O1N}Nj UO!JE}USIO,| BP UO!}UEp 7 “aje}USWePUOJ Ja BPUOJoJd BayOd SUN jUO a}yIWOD 

np Suoljepuewwodes Sa *//6| ue uoldope uos sindap auuosied e] ap s}iO/p Sa] uns 
SUUBIPEUEBD JOT B| ap Ipudjoidde uswexea Jailed 3] aud e QQQZ UINI Ue Wodde UuOsS 
g11QNd e Inb euuOsued e/ ap S}IOIP Sa] INS BUUBIPEUCD JOT E| BP UOISIASI BP SYIWOD 97 


senbipunf sunajoey 


: UOISSIWWOD PB] Sp SE}IAI}Oe Saj INS JUaNYU! SINBa}xe SINa}Oe} ap aiquwiou UleYSe. UA 


uopeciiuejd ap 33xa3U0D  ¢'Z 


‘99100 eB] Bp ulas Ne suOHeBbi\qo 
}8 SIIOASP SOS DaAe aIqI}edWOd ainsew e] SUeP BUUdIPEUED BIA eB] Bp Saiauds Sa] $9}NO} 
8 Jadisied ap ajeHe soueyo aun Jone }lop uNdeyYo janbej| uojas adiouud 9] OANOWOIg 


. #22190 22 


—9g-‘abey 


xneuolbas 
xneaing 


S@UJO}U! 


JBuoneusayul 6 s}uewe)bal @uuosied sinooel ap 
SOE ENG, awweBold SEASON Sap IAINS Jo | 8p s}ioip sajenbuy S9I0A Sadjne 
Pepe ose }8 sanbyiiog SAUER IS ajeueles aed sap uoowold }@ SOWJON 
‘uoneoWUe|d % 


cE | ui Oi 


aeJB9}ul 1ojdwa,p 
uoysag auanew 


ua 9}InbS 
sanbipunf{ 
S3dINES 


synoexe 
yele}9109S 


jesauab 
9112}8198S 


(a)}uapisgid-so1,, 
(e)juapisald 


saulessIWWwo9 


ajjauUuOHesiuebsIO 34njonN43S 


‘sjauuOsied s}uaWaUBbIesuel 
SOP UO!}OE}OJd &| & Ja UOI}EWJOJUI,| E S9D0B| & SAAI}E|a1 SuOISeNb sap abseyo 
9S }8 UONOSJIP B| Sp xNeaing xne syieJjSIUILUPe SBdIAJAS SEP SuJO JINDEXa JELIeJAINIS 37 


‘Oj|dwa,p sia} US 9s}INba | 

8p }@ auUOSJad e| ap S}lOJp Sap xneuNqu} SQ] }@ SINOD saj JUeASpP SauOd sabi}! soy 

SUEP UOISSILUWOD e| Issne jua}Uaseidal s}ed0Ae Sas ‘|aUUOSJad 9] }8 Je1QUaB aJiejJolDeS 
9] ‘SJIESSILULUOD Saj ‘ajUapiseid e| aljiasuod sanbipun[ saoiAles sep UONIeJIG e7 


‘SOWAJU! UONEN/EAY,| J9 UOHEIYUIA e| ap ‘UOeoyiue/d 
2] 8p UOISINIG &| ap je SasHgjUl SadIAIaS Sap UOH}IaJIG e| ap ‘/euONeusEjUI auUiWesJBOsd 
np ja sanbiijod sap uojoesiq e| ap asodwod as ae/bajul uoNseB ej ap inajoas 37 


-—g-—‘ebeYy 


‘10/dWwa,p a/eijeul 

ua 9}INDS,/ INS OT e| ap SeouaHixe XN JUBWIOJUOD aS s|i sINSewW ajjanb suep JauluUWajep 
Jnod o1\qnd ja aAud sunajoes sep sunaAojdwea sep saidne lojdwa,p aiaijew ua ayinba | 
OP SUOI}JEOYUSA SAP aenjoayea /o/dwa,p asaijew Ua 9jINba,| ap ajesaUaB UOIJIAJIG BF 


‘QUUOSJad B] AP S}IOJP Sap UOL}OWOId 

8] 8p UONIAJIG e| ap je Sjuawa/ba/ sap IAINS Np Ja ajeuejes ayued eB] ap UOI]IAIIG 

e| ap ‘sajanbua sap uoljIaJIG &| Ap ‘SiNODAJ AP SBIOA Sauj]Ne Sap Ja S@ULIOU Sep UOIIGJIG 
B] BP SN}}SUOD }$e |] “UOISSILULUOD eB] ap xneuoiBe xneeng xis sa] SUP }a aje1}USO 
uol}esjsiulwpe,| & |auUOsJed Np seiquialw Sap a}dw0d suO/eJedo sap uNnajIag 387 


‘xneuoibes xneeing sap je ajesjUuso 
UONEIJSIUILWPE,| @P SE}AIJOE SOP ‘UOISSILULWOD | BP SA}IAI}Oe Sap Jayo Ud JNaye}sIUIWpe,p 
aJ}I} © ‘ajqesuodse }se /es9UaB a1/1eJ}a/9aS 9] ‘ajUapIseid e] ap ajes9Ua6bh UO!}OaJIp e| SNOS 


‘sue SIOJ} ap sjewIXeW BaINp 
9UN JNOd SELULUOU JUOS SaJIeESSILUWOD Seljne sa] ‘sue }das sed juessedap ou seinp 
98UN JINOd SSWWOU }UOS }USPISasd-adIA 9] }9 BJUapISaid e7 ‘jawed sdws} e seiquidw xis 
ep WNWIXeW UN,p je Sdwa} ulajd & SaIqUIaL XNBP ap san}I}]SUOD }S9 UOISSIWILUOD e7 


107 &| ap uoeddde| ap suoIWeoyBA Sap e ‘O/dWa,p aualjeW UA ajiNba,/ INS 107 

e] 9p SOwWJd} xne ‘juepso0jd Us }e ‘a@uUOSJAad eB] Ap s}ioJp Sap sediouud saj sIOANOWOId 

e ‘saJle}NEUNWLWOD SelUSIUBBHIO Sa] }a SADIAIAS BP SUNaSSiUINO} Sa] ‘sineAojdwWea soa} 
‘JUBWOUJBANOB ap sualjed sasjne sa] D9Ae UO!}EJOgGe||OO S}lOuja US JUBIIIEACI} US ‘anbijgnd 
uol}esiIqisuas ap SeuWeIBHOjd Sap BJANEO Ud JULaW Je 9YdJ9YOS B] ap juesiel 

Ud ‘auUOSJad Be] AP S}IO/p Saj INS BUUAaIPEUED JOT e| SUBP SNABJId 9}IDII|! UOIJOUI}SIP Bp 
SjIJOLU Sa| INOd UO!}EUILULIOSIP ap Sajuleid sea] INS JUeJeNbuUS US SaJIO}JeEUILWOSIP Senbij}eid 
Sd] DIINDSJ & JO JASSBO alle} E SSIA BUUOSIAd B] Bp S}iOUp Sap SuUaIPeUeD UOISSIWWOD e7 


‘g/esapej UOIe}UsWe|Hei snos seeAid sasideijue xne 
}2 }€}5,P S9}9100s xne ‘xneJepay sewsiuebio jo Sasa}siulw XNe xnep sajno} Juanbijdde,s 
lojdwa,p aiayew ua 9}INba,| ins 1O7 e| ye @uUOSJEd eB] Ap S}IOJP Sa] INS BuUaIPeUBD JOT e7 


"SO|GISIA SO}UOUILU SAP SeiqUeLU Sep 
}@ seadeoipuey sauuosied sap ‘sauojyoojny sap ‘sewwWaj sap 1ojdwa,| e sejqesOAejop 
SUOI}IPUOD $9] JEBHILOD ap ja [EAI] Op Nati US aye6e,| ap ajulaye,| e JalJI9A op 
O/dWa,p alaijeu Us aINbg,] INS 107 e| 9p NUSA Ue ‘JepueW JNOd Issne e UOISSILUWOD e7 


‘aa1oe16 

SuUOSJad ap je}9,| NO BOUaIOYap e| ‘ajjlwWe} ap UOIJEN}Is e} ‘jeIUOWWJEW Je}9,| ‘ajjanxes 
uol}e}UaO,| ‘exes 9] ‘abe, ‘uoiBijas e] ‘INajnoo e| ‘anbiuyja no ajeuoneu suibuo,| ‘soe 
2] INS SSPUOj UOIJEUILULIDSIP | 34}U0D SNPIAIpU! Sa] JaBajoid ap ye SeouUeYO sap syjeha,| 
J@SUOARj ap jel[qo unod e Inb ‘auuosJad eB] ap Ssjioup sa] INS BuUaIPeUeD 107 e| Janbijdde 
inod //6| Ue 999819 9}9 e AUUOSJed | ap S}lOlp Sap SUUSIPeUeD UOISSIWWOD e7 


sapijigqesuodsas Ja sajou Jepueyy |Z 


9/]qWasUa,p anA |] UOlIES 


-py-— oebey 


-—¢--‘ebey 


LOOd JeUAg} 


“SIUJNOJ SIIOANO Sap ja 
sadinossel sap uaAowW ne snuajqo sje}jnsal Saj INS Sa}dW0d ap UOI}IPpau e] & JUsLUSPUO} 
ep Has Inb je Podde juasaid 9] asidsul,s JUOP UOISSILIWOZD e] ap UOI}esI|IGesuodsal ap ja 
yoddei ap ‘uoijeoyiuejd ap aiped 9] aAnoidde juo JosaJ| Np |lasuoD np saujsiuiw seq 


‘dd 9] auinpoid nod saasiijn aye 
juO Inb a}I!enb ej ap soueinsse,p sainpsdojd sap ja SepoujawW sap }eJsijes sins or 


‘sjuacel-snos uoljseb ap je UOl}eWOJUI,P S8Wa}SAS SUOg AP INS S@PUOJ JUOS ‘p 
‘S}OBX9 Ja S}e}dwod JuOS ‘¢ 


‘SQJOUA Saj Ja Suejd saj ins poddey np uonjejedeid ej Nod saouUjJIaJIP 
seubl] Sa] Suep S8OuOUS UO!}EWJOJUI,| ap UO}EHiNAIp ap sediouud xne SewWJOJUOD JUOS *Z 


‘UOISSILULOD P| ap 
SnAgid S9j9 sje}/NSE/ S9| je SalBa}e1}s Sa] ‘sayUOld sa] ‘JepUeW 9] JUBUA|apPI) JUSALIOAP “| 


: SJusWaUBIasUal Sa] BoUeSSIEUUOD EW YY 


‘QUUOSIAd &| BP S}IOIP Sop BuUdIPeUeD UOISSILIWOD Ee] 8p ZOOZ-L00Z ep seyoUd 
$9] }@ Sue|d Sa] INS HOddey 9 ‘}JUaWaTeY Ne Jodap uOs ap ana ua ‘s}jewnos ar 


Z00Z2-L00Z ep SazUONd saj ja suejd saj ins loddey 


__ uOndaJIp e] ap uonese/99q ; 


» 


—-7Z- ‘abey 


@JUSPISAq 


‘Wo ‘Aeswey-neapieje4 ajayoiyy 


‘C00Z2-L00Z 89!1D198xe,| ap 
SUNOS Ne JUBWSJ9!|NO!WEd }No} ‘UOISIA es }8 UOISSIW es Jasijeas Nod saauue sauleyooid 


S101} S8p SINOD Ne sipuaid pusjus UOISsIWIWWOD e| anb suefow soy ajuesaid Woddes ag 


‘shed saujne,p suep ja epeued ne auuosiad 2] BP S]IOjp sap asuajap 
ap Sewsiuebso Saj 98Ae SUOJOge|/OD Ja BDUaLIaAXa a4JOU suoabeped snoy 


‘1o|dwa,p aaiyew 
Us 9}INba,| ins 107 ey e Ja aUUOSJEd e] Ap s}Ioip $9] INS SuUaIpeued 107 Be e 
PHULMOJUOS B/ JBINSSE & Ja ay/EH9UI,| JO UOIJEUIWLISIP &] 181JUOD Ce SUOJANGO SNON 


‘A/GIPP49 Ja 
9jUepuadapu! ‘ajuessind XIOA aun,p epeued ne ayjeba,p sediouud saj jueuuiye 
Ua EUuUOsJad eB] ap S}IOJp Sa] JassaiBoud aJles Ja 1a6a}01d B SUOJ/IBA SNON 


- SOLUJ9} S99 US B9OUOUS }S9 UOISSILULWOD EF] Bp UOISSILW EF 


—|- ‘e6eg 


‘saujne Sa] SIaAUa SUN Sa aylUBIpP 

ap eANaJd JUOJ Ja BJISJAAIP eB] JuaINdde ‘auUOSsJad eB] AP S}ioJp XNe JUBALOSNOS 
S@IQWAW Sd] JUOP 8]9IDOS BUN,p JUBWADUBAB,| B SINODUOD UOS ajaid INb 
ajsisseiboid Ja anbiwieuAp Japea] UN,P 9/99 JSO UOISSIWIWOD B] AP UOISIA AJJON 


: QINWUOJ Isule }Se JelWUaId 
27] ‘UOISSIW ES e }8 LOISIA BS Bp goU0UZ,| e slewel anb snjid yWosnos UOIssiWwWOD e7 


‘|e1Ep9} |leAeI} ap adnolb un,p 

SWJO} E] BipudJd yeJASp INb je uoleoylue|d ap spoad e| ap jngep ne aipusideaijua jIop 
JUSWSUBANOB 9] enb suol!sodsip sao ap jie|sI69] Ua@WeXa,| ap duped aj SUep ‘UOI}senb 
9]]}89 INS SNA ap julod UOsS Ja}Uaseid Aap UOISeD90|| JO}USIG JIOAeE BISdsa UOISSIWUWWOD eT 
‘syeoipuAs sap je suineAojdwe sep ved e] ap aAljuaAId UO!}Oe BuN,p INSAej US SEjUleld 
$9] INS spud} Snssedo/d UN,p Japye99;s e je BJeuejes syed e| & SaAI}Ea1 SAAI}E|sIH9} 
SUOIISOdSIP Sd] JBJONB@We e JUBSIA SIN@}OSJIP Sadiould sap je Ssj}Oalqo sap jluyep 

|| ‘(POUa}SIX9,P S89UUe EZ SBS Bp SuNOOD ne sulewoOP 9d suep asinboe e UOISsIWUWOD 

2] enb sousWedx~a| a}ajJa1 JUSUNDOP 97 ‘UIUSAR,| e JBJO!@WUe,| ap SUaAOW Sep 

esodoid je ajeuejes oyued e] © SOAI}E|a1 SUOI}ISOdSIP Sep s}OeOWYa,| BuIWeXeE INb ajeuejes 
ajued ej ins Juaweapey ne jeiogds pyoddey un aljqnd juswwsdes & UOISSILUWOD eT 


"SUBIPEURD XN BdIAJBS UOS Ep syenb e| s}UeeEH unod sawuou sao ap joadseal 9] 
SOUSUBLUIOd UP BJSI|IOAINS UOISSILULUOD &7] ‘JUsWeHeHusa ajOU ap jo S}uaWaHUeYO sad 
ap SIOJ eB] e B}dWO0D JUsUUA!} INb oI|Gqnd ne aolAJas ap SeWOU Bp das 9UN ‘sajulejd sep 

JUSWA}IE1} ap SNssadold Np aiped 9] Suep ‘aJOqe|a JUsWIW99N91 SUOAR SNOU 9nb uosiel 
9}}89 JNod 3s9,9 jJUSaN|OAS INnb seoue}SUODIIO Sap e SUOI}ej9doO SoU Ja}depe_.p sjisseoau 
B] BP SJUSIDSUOD SOLULUOS Je SUBIDEULD Sa JIAIaS e SeBbeHue sawwoOs snou snoN 


‘QUUOSJEd P| Bp S}IOUP sap 

UOI}OWOJd e] 38 UO!}OS}O1d Be] SUeP je}Ided ajQJ UN Janof ap eJanuljUOCD UOISsIWWOD e| enb 
}@ ase} e dnoonesag aso9ue SUOAe snou senb sies af ‘s1UsAe| e aSuad af AaNbsio| ‘sunayjie 
JeEq4 ‘auUuOsJad e] Bp S}iOup sap sediould sa] 34}/EUUOD duIe} SP BNA US SA}IAIJOe SOU 

ap seHOd P| s1Hie]a,p }@ SUNWWOD SelWe|qoid sap e SUOI}NJOS Sap ajquiasus JaANOJ} Jnod 
Jasoqe|joo ap ‘sasudde suode] saj uns swaBueyde,p }us}JewWed Snou Inb je anbijdo asjou 
jueBeved Inb suoljnjiy}sul sap dene ‘JeHuesj}a,| e.Nb epeued ne jue} ‘sijqeje SUOAe SNoU 
anb sjeueuayed Sap SJalj SOLUILUOS SNON ‘S8OUSIAYIP S29] SJOSdSaJ Ja S}ISIBAIP eB] BIGe|90 
IND SAISN|OU! 8}JBIN0S BUN SUeP SJAIA e JUsWAHeHus aJjOU ap ja ajesapaj UOI}E}UBWIA|HaI 
SNOS SA9LI]SNPUI SAP }@ SSJa}SIUILU SOP UlaS Ne SadiAUaS ap UOl}e}Sold e| Suep 

}@ loj|dwed Ud SAJIOJEUILUOSIP Senbijesd Sa] JOUIWI|9,p 19}Ud} INOd SaauUe SeJeIWIEP XIp 
Sap SJNOO ne sij|dwioo0e saiBoid sap sJialy Buje JUSANSd SaUUdIPeUeD }8 SUBIPeEULD Seq 


‘pOOZ-£00Z © ZO0Z-100Z epolied e| nod suuosiad e| ap s}iojp sap SauusIpeued 
UOISSILUWOD | Bp Se}yOLd sa] Ja Sued Sa] INS WOddey 9a] Ja}UaSeid Bp asnainay sins or 


ajuapisa 


id ej ap abessayy 


TK 


abessoy | UO9ES 


ENG 


eg Te wade ib = il Sa ? © Pw sin « ae 
ay etter a a4 


ROU CANIENBUNG Qe GOs 8 10 


We : Ve as 
> ee th) 
BBCUOU. A Bens pusucreig 
. ry is Ne Le fae be i _ - . 
tase Castes  Neptey en 
ik to son 


a BoWAnge Sepreoniens chuvexbe. ea a dim wi Ty 


73 Bivatiibyou Ai ecient. o,aepryy | 

| “aS -DMlocn gh seqenthacaay ae Marae pai 
a ra sen ee | Sick 

| We oieoe a pes ibewonee : 


wy eal : 
ee SAAS 5\y oes « 


et ° VF e 
° « s 7] : 
- a hs _ pete. eW 
‘ ee a 
i La 7 a .- - ; 
PEDO SE Wee: ° - ana: \*% 
ie is eo — 
; ~ 
“> =f Je = iy 
- 


“ 
> 
© 


lad weno : ani Eas toa. 


‘Euubbanttaiadeweug on Wahgquerds« vRetane aeiist(e DiaANe 


fer i 


Porritt nett een sete e sense eee suonealqnd 
LE ee ee ek ee ee a ee eg on A og oe ot eee el nee we me 107 P] sed naeid januue poddey 
LE oe. Sys a ere ee Or ee ee oe pe ee te we ee oe et ee eee ae aoe ty 9QUUOSIOd 
eB] Bp S]JIOP Sap BUUBIPeUED UOISSIWIWOD e| Jed saanbijdde sio7 

ce sjuswWeuUblasuas SeujNy 
6Z sJOIOUBUI) SJUBWAaUBIasuayY 
| sanijaaj0o SeAeNIU/ 
ZZ S9]UIO[UOD SEAI}EI}U] 
Zp tte eset S@xX@UUOD SadINOSsal Ja SEYIAIIC 
‘snagid sjejinsa ‘sjejyjnsau ap aialew ua sjuawaebebua xnediouud 

LL Pee le oe ee ee ee ee ene be ee oar ER aes Cue BJIANIC, P 4JNaj9as np uonduosaq 
LL Le SAR Oe eh SPS hese ae ee ae Re Ee Meee wee B}JIAIOCP 4JN9}998S np jn9EaIGO 
fe 9JIAI}Oe,P 1NB}DES NP odjl | 
LL S8DJNOSSAJ JO SO}PAI}Oe ‘s}e}jNSa/ ‘SUe|d 
FO SPUR Bop Seip Sele UOISSIWWOD eB] ap senagid sesuedeg 
l a) oe ee Wy ke Re ae ae eee eee ete al Me ee cele Oe uoneoyiuesd ap a]xaJuoyn 
uy ee eee a a Pe Oe a al ee Wk ee, Wane ee es BEE Oc ee ane Oe ie a ee ee a ae ee Jn9EeIGO 
Gott ttre teeters sayjiqesuodsal ja sejou Jepueyy 
c a|qWesua,p an/ 
Qt ttt tsetse eee ees uoNoauIp e] ap UOeIe}I29q 
| 5 ea a ee a a, A a eh ay ajuapisaid P| ap abessoy 
| obessoy 


SoJal}el Sap ajqe | 


xepu| 


€9 
cg 


L'9 
IA UOH}I8S 


A uo}9eS 


Lv 
(| UORIES 


ve 
cc 
ae 
Le 
||] UOHDES 


vC 
BC 
ATA 
lL? 
|] UOHIBS 


cl 


Lt 
| uol9ag 


gon ; Re il es 
oot “ a a ; | a 


. Ry <j iDe = 6 w e-= 18 oe 
a oes 7 " a eeu oe 


= 7 n ma P r & 
a _) Syn. ve aan 
- 7 ¥ oa 4 oe vis sy - 
re e " ' at ae aed 
a § of f 4% 
>) -_ . 


_ rb Me ae Sat x Nucineve é ae SP Cees, 
NO oritsict abel pe ED = . 


Si : 
* if 
‘. i : 
ro 8 ir ’ ; 
an " y= ‘Gy nave ‘ath : ; : 
: Rule i - - ih - 
7 | - iio ia JOE ae oz yn Mase ya 
= 
A = 
r wl 7 - I 
> AT nee = 
aut ar i ary) 
a ~~ i er, ee as ; 
5) a we 4 ( 


Bur a day oe 
' eh : : tgguaia ne; ii ee Fem" | 


, Oni dl es Type 


a Bh Guede rs hel OUUG 
te (el De Orda: 
peeaal ib mune? Ou « nui mit Bile Ss 


: aie — 7 a? om 


epeuey np ajesquab ainasnaoud ja adijsne e| ap ad}siul|y 
aayndap ‘“d'o ‘ueyja ay auuy ajqesouoy,) 


Vie 7 


S90 Sa] 3a sued say uns Juodded up] 


CO0C-LO0C 
sasuadap sap jeipng 


auuosiad eb] ap S}IOJp 
Sap auuaipeued UOISSIWWO) 


NOISSINAOO SLHOI NVIALOH NVIGVYNVO 
ANNOSUd VIAC SLIONC SAG ANNGIGVYNVO NOISSINWOO 
—— 


ae 


9-C9P19-099-0 NASI 
I@-III-C007Z/7-TE.LA Msojewws ap “oN 


vo'03 ossdysuoneoryqnd//:dyy : joussjUy ayI1¢ 
Ev6L-SE9-OO8-I : uoydsTaL 


6S0 VIM (epeuerD) emeno 
(DOSd_L) epeued np jusweusaanos np suonipy sop sgidne a}sod 
ey Jed No [eso] aieIgI] aNOA Zayo epeuRD ne oUOA Ug 


TOOT “XNeJUSWIOUIBANOS sadIAtag sap Jo sorjqnd xneav.y sap oxsturUT 9] 
red agjuasgidor ‘epeued np JoyD np oulsy xy sisafeyy es © 


‘sorqnd spuoj sop uonses e] op Jo uONRIOATR | 

9p e[qGeIduIo9 yuoWNp Iso JUSDUDANOS 9] onb sJoAsse_s B JUOWOLIeg 9] JUOPTe UaWApUdL 3] Ins spotg}sturw sjioddes sayz 19 sorqnd 
sa}duio say oyins ey sed saynofe,s yuouuatA sjonbxne ‘sjusuINdOp sad “seo:nossax sap uONeDasJe Pp dIQHeUI Ud soyLIOLId sas op 19 1e1q,,| 
9p a[jenuue omej9spnq uoNeorrueld e] op Jo]Jox 9] JOS ‘saoueUL sop aNstUTUI Np 198pnq of onb ourguUI ap ‘sosuadgp sop 198png oF 


‘sanbyqnd saoupulf sap uoisas vj] ans 

107 P| op I] 19 [J ‘] Soxouur xne sgusIsgp souIstURSIO Sop J9 So1QISTUTUT So] nod so_qesuodsar saNstUTUI Sep WOU Ne JOSaI], 

Np [IasuoD np auepisgid vy red ouwojne ud JUSWLIeg Ne sgsodgp Juos ‘agroyor s1QIOURUT] sgUUR oQTUIOp PR] Ins jud}I0d 

mnb ‘juotuopuor 9] Ans syioddes sap ‘d¥ Ine] suep ssonbrpur jos mb yuowspuor ep dQIVUI UD sonAgid sojUd}e sap UOTOUOJ 
U9 SUISTURSIO Jo oIQ\STUTW onbeyd op suOTest[eai sap o}dui09 JUNpuar (YINY) JUsuapua. aj ANs sjatsgjsturu s}10odde. say (Zz 


‘JUSWI[SQy Np (7)1 8 oydessesed ne juoUIgUIOJUOD 
SOUNLWOS sop aiquieYyD v] % YOdder aymsud yuo} Inb sgyitWOS xne IOAUOI Inod ‘sreuL | ¢ 9| pre} snyd ne sasodap ane JUDAIOp 
SjuaUINDOp sa ‘sanbyqgnd saoupuif sap uo1sas Dv] ANS 107 ¥ AP I] 18 [| ‘J SoxouUe xv SoUSISEp soUIsTURSIO sap 39 So19]STUTUL 
Sep Sa[qesuodsar soNsIUIU Sop WOU Ne JOsaI], Np [IasuoD np ajuaprsaud vy sed uowopeg ne sgsodegp Os s]] ‘sowureis01d 
SEP SJOU S}NOD S2J Jo “SUOTNQLUOS Jo suOTJUBAQNS sy ‘suONEsT]IgowUNT,p sjofosd spud so] ‘soureuINY saomnossal US 
 SUFOSAQ So] INS sopUUOP Sap JUsUs|es9 JUSUUETIUOD qq¥ So] ‘sue sion op spori9d oun snod soomossai US saXouUOD sUTOSaG 
Sop UONUSW JUSWITeS9 Jey ISO A [I ‘snagid syeI[Nsgr Soy 12 SAAMENTUT soy ‘syoaL[go soy Ins yUOUATe So yUOLIOd Jo SAR, p 
SIN9}99S Sap NKIAIU Nv sg[[leI9p snd syuowloUsIosuel sap JudUasgid sjioddes sa_ ‘(3e1q_,p 89191008 sap uoMdaoxa | ¥) 
SUISTURSIO Ja d1QIsTUTW oNbeyo sed sttqvia sosuadgp op sueyd sap juOs (dd ¥) Satso1d say 3a sued soy ans sjsoddei say (| 


: SJUWINSOP XNop Ud YSTAIP JSO a.1Q}SIUIW Np sasuadap ap uejg I] — [I] aW4eg 


‘JUPAB NO SIVUI JOT J] JUDWIQUeIT_NUNTS 

sagsodgp juos sasuadgp sap ospng np I] 19 | sonseg soy ‘sasuadap op suvid sos suonvorydde ua amour assind yudWIdUIOANOS 9] 
enb ue Jojdope yop juowiayreg af onb syrpao op Io] op sjoford say suep oInjOUT B SOUTUOS say 39 (SIIPE19) Josuadep op suonestOnE 
S9] 99U0U9 sasuedgp sap [edioutid yo8png a] ‘sypai9 ap 107 RY JusUID\DeNp akvj9 sasuadgp sap jedioutid yaspng a] — [yj aaeg 


‘Qespnq 2] suep ainsij Inb) sosuadgp ap uryg 9] 19 sosuadgp sop jedround joSpng np sjuowsys xnedriourd 
Sg] aU9 sjioddei say auNs9I Jo saTeIgpay sasuodgp sop ndiode un oyuasaid yuauausaANos np sesuadap ap uelg 9] — | a4eg 


: sored sto a10dwWOd ‘IosgIL, Np [lesuoD np ajueprsgid 

P| red sounwiwos sap arquieyy eI R gsodgp iso nb sasuadap sap jospng oJ ‘jJuowspreg ne gsodgp sy1peso op Io] ap jofoid un,p 

uadour ne JUAWAT[aINLYJO sagjuasaud yuOs SUOTeSLIOINE Pp SopuRWap Sap ‘soi[qnd spuoj sop uoNKIDayye | Inod jusweLIeg ne ssspuewuop 
Josuadgp op suonesiojne sap mnddv | ¥ UoneULosUr,| aJUesgid mb ‘sasuadgp sap yo8png uos 11]{qQeI9 JUOtMOWIIANOS 3] ‘oguue onbeyo 


sa.llejaspng sjyusuINsop Sa] 


EpeeeD 


SOILIOUA $9] 9 SURI aj INS Yoddey — ||| Sed 


6002-1002 
sesuedep sep jebpng 


QUUOSJEd Bb] OP S}IOJp Sep 
SUUBIPEULD UOISSILUWO4D 


Publication 


Canadian Human Rights 
Tribunal 


2001-2002 
Estimates 


Part Ill - Report on Plans and Priorities 


f \ 
i APR 25 20n] 


eSfiy f 4 


ivi 


Canada 


The Estimates Documents 


Each year, the government prepares Estimates in support of its request to Parliament for authority to spend public monies. This 
request is formalized through the tabling of appropriation bills in Parliament. The Estimates, which are tabled in the House of 
Commons by the President of the Treasury Board, consist of three parts: 


Part I — The Government Expenditure Plan provides an overview of federal spending and summarizes both the relationship of 
the key elements of the Main Estimates to the Expenditure Plan (as set out in the Budget). 


Part II — The Main Estimates directly support the Appropriation Act. The Main Estimates identify the spending authorities 
(votes) and amounts to be included in subsequent appropriation bills. Parliament will be asked to approve these votes to enable the 
government to proceed with its spending plans. Parts I and II of the Estimates are tabled concurrently on or before 1 March. 


Part III —- Departmental Expenditure Plans which is divided into two components: 


(1) Reports on Plans and Priorities (RPPs) are individual expenditure plans for each department and agency (excluding 
Crown corporations). These reports provide increased levels of detail on a business line basis and contain information on 
objectives, initiatives and planned results, including links to related resource requirements over a three-year period. 

The RPPs also provide details on human resource requirements, major capital projects, grants and contributions, and net 
program costs. They are tabled in Parliament by the President of the Treasury Board on behalf of the ministers who preside 
over the departments and agencies identified in Schedules I, I.1 and II of the Financial Administration Act. These documents 
are to be tabled on or before 31 March and referred to committees, which then report back to the House of Commons 
pursuant to Standing Order 81(4). 


(2) Departmental Performance Reports (DPRs) are individual department and agency accounts of accomplishments achieved 
against planned performance expectations as set out in respective RPPs. These Performance Reports, which cover the most 
recently completed fiscal year, are tabled in Parliament in the fall by the President of the Treasury Board on behalf of the 
ministers who preside over the departments and agencies identified in Schedules I, I.1 and II of the Financial 
Administration Act. 


The Estimates, along with the Minister of Finance’s Budget, reflect the government’s annual budget planning and resource allocation 
priorities. In combination with the subsequent reporting of financial results in the Public Accounts and of accomplishments achieved 
in Departmental Performance Reports, this material helps Parliament hold the government to account for the allocation and 
management of public funds. 
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the Minister of Public Works and Government Services, 2001 


Available in Canada through your local bookseller or by mail from 
Canadian Government Publishing (PWGSC) 
Ottawa, Canada K1A 0S9 


Telephone: 1-800-635-7943 
Internet site: http://publications.pwgsc.ge.ca 


Catalogue No. BT31-2/2002-III-104 


ISBN 0-660-61526-6 


Canadian Human Rights Tribunal 


2001-2002 Estimates 


Report on Plans and Priorities 


A tlre (0 toe. 


The Honourable A. Anne McLellan 
Minister of Justice and 
Attorney General of Canada 


ry ag ‘ > 
1 Se Gate ves 
- 7 “= 


a ee jeter 


ate het ii Ngee rast 


x her Al 


7 ee ak H : as 


= Sh - 7 

: oa VE the oe o/,. i ae 
| > ae Wat: Gah. -° Se oli Metal 
rr a 7 an : 


— nH 
y od 
i? : 
‘ } ; af wis 5 tery ot 
gif A. calirs wns 
‘ . - = - 


a 4m 
& 
ee eS. 
P . — ts he se 
Zs _ —ontet : ~ os 
) 2 
we 
~~ he ; ta) - et a apie ar] 7 
es ¢ ~~ - 
, birt SsueiLan 4 epi 
plese? Carll 
oy ' 
a An 
an z 
4 a 4 
-- » P 
S + — 
7 ee ad 
re . on wae, 
: vat = 
ce (ow Fj ‘c= . 7? : 
= Sap? og 
aaa’? ion 


Table of Contents 


DECHOMM CIVICS SABES tryin torn ha eie Peat tea erect T teh ee a Od See 1 
Nee halt persons Message. rata ach donee a Amiwaeansesnie dink tne h oenveieeon.. 1 
Pen bAanagement Representation wivin ts n.c4bpadi res ABER te Shee eee cc oe. ws 
Secon) Depanniental, Overview. ays ateodtirs ta grnecleennntte Keune tien Meee Lc. 1 3 
ied WV AUS NCW sarncraiee. ti cit eenials ence Meeteat ait eyncbd: APM Ose et, |) bth aeugeed Moke 3 
212,Mandate; Roles and Responsibilities v.04 dawina® cleeacaren wetioll be ake. . 7 
Pe PORTAL CDICCLIVES Us sagas ciety vitds ohne Sed A ce hyde co kan. 9 
ba Plannin gt(CONtext sates erie eek) che MO eh t ko AC hr imem Gra’ ce ye 9 
Zo Departmental Planned Spending. cuy tue aaiettie. ciel da neee ers AAs. 10 
Section III: Departmental Plans, Results, Activities and Resources ................ 11 
Sa Business Line: Details sev: Ap ob G10 ota cata Ate Meeesiaiiotpscent Meares: 11 

3.2 Key Results Commitments, Planned Results, 
Related. Activities. and: Resources  sios.tetat dune 4 Aerie eens ebst.. 14 
pection I s.Financials information attack, scradi. eval pies Aoshi ano ken. 15 
pectousy Other Inforinationanamannhin wtiate ais ssa kad. boa oo bee vk oie oo 17 
5.1 Contacts for Further Information and Web Sites ...................... 17 
5.2 Legislation and Associated Regulations Administered ................. Oy 


5.3 Statutory Annual Reports and Other Departmental Reports ............. 17 


>eeee O97 25 See o * o4'e 


oat 


as ea Deed toe Dea 


vuvin, |). baneutiniobA sqotnlugest beteinaes A bre would £2" | 7 


4244 87 6P a 


, . 7 Fi 
~te_? @ i b4 e¢@ ure a0 Par Rt Pees & 


ms i] iif « ’ 
si ! + iB 
; 
+ 
oe) dealer te hn Sune 
os iy - 


= § 4 > @ 


0) » Wow (0 (8 ow ye alse® @ 4a, 


° 
*% 


ee 


+2 @! “ey 4 


es, ik 
. “az dW Bie, poitenral siw wi eraaiensd 12 
. shied leipoinep pao bea asoga st Poort ari Ee x : in 


a af 
= . ‘= 
F if 
ad ad 
sth s 
8 
af¥ 
at 
AL ie 
rah4 
el e 
a, a 
/ 
’ 


Section I: Messages 


1.1 Chairperson’s Message 


This has been a year marked by a number of significant developments for the Canadian 
Human Rights Tribunal. On the positive side, the attention paid to the training of 
members of the Tribunal, as well as the experience gained by members as a result of the 
smaller size of the Tribunal, has begun to produce measurable results. Over the last 

12 months, the Tribunal process has become faster and more efficient. At the same time, 
there has been a significant increase in the number of Tribunal decisions upheld by the 
Federal Court of Canada. 


Not all of the developments of the last year have been positive. In November, Madam 
Justice Tremblay-Lamer of the Trial Division of the Federal Court found that certain 
provisions of the Canadian Human Rights Act, as they relate to the Canadian Human 
Rights Tribunal, were insufficient to provide the Tribunal with the necessary degree of 
institutional independence. This brought a halt, not only to the pay equity dispute 
involving Bell Canada and its employees, but also to a number of other hearings. The 
courts have frequently noted that there is a compelling public interest in having 
complaints of discrimination dealt with in a timely fashion. Unfortunately, given the 
current state of affairs, the Canadian Human Rights Tribunal will be unable to provide 
such a level of service in the foreseeable future. 


This is the third time that the Canadian Human Rights Tribunal has been found to lack 
the institutional independence necessary to provide Canadians involved in the human 
rights process with fair and impartial hearings,’ and the second such decision in less than 
three years. Three different statutory schemes have now been found to provide inadequate 
guarantees of institutional independence. These deficiencies can only serve to undermine 
the credibility of the Canadian Human Rights Tribunal, and to bring the administration of 
the human rights process at the federal level into disrepute. Canadians are entitled to have 
human rights complaints in which they may be involved dealt with by an institutionally 
fair and impartial Tribunal. The only way to ensure that objective is met quickly, and 
with certainty, is through legislative action. 


Anne Mactavish 


' See MacBain v. CH.R. C., [1985] 1 F.C. 856, Bell Canada v. Communications, Energy and 


Paperworkers Union of Canada et al., [1998] 3 F.C. 244 (F.C.T.D.) (per McGillis J.), and the decision of 
Tremblay-Lamer J. in Bell Canada v. CTEA, Femmes Action and Canadian Human Rights Commission, 
Docket T-890-99, November 2, 2000. 


Page. - 1 - 


1.2 Management Representation 


Report on Plans and Priorities 2001-2002 


I submit, for tabling in Parliament, the 2001—2002 Report on Plans and 
Priorities (RPP) for the Canadian Human Rights Tribunal. 


To the best of my knowledge, the information: 


e Accurately portrays the mandate, plans, priorities, strategies and 
planned results of the organization. 


Is consistent with the disclosure principles contained in the 
Guidelines for Preparing a Report on Plans and Priorities. 


Is comprehensive and accurate. 


Is based on sound underlying departmental information and 
management systems. 


I am satisfied as to the quality assurance processes and procedures used 
for the RPP’s production. 


The Planning and Reporting Accountability Structure on which this 
document is based has been approved by Treasury Board Ministers and 
is the basis for accountability for the results achieved with the resources 
and authorities provided. 


Name: L La , p 


Date: February 23, 2001 
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Section Ii: Departmental Overview 


2.1 What’s New 
Expanded Workload 


In 2000, 73 new cases were referred to the Tribunal, compared with an average of 

25 cases per year over the previous five years. Year 2000 marks the most new Tribunals 
constituted since the Canadian Human Rights Tribunal (CHRT) came into existence in 
1978. 


Why such an increase? The Canadian Human Rights Commission (CHRC) appears to 
have taken a modified approach in referring cases to the Tribunal. We understand that the 
Commission has reexamined the interpretation of section 49(1) of the Canadian Human 
Rights Act (CHRA): “if the Commission is satisfied that, having regard to all the 
circumstances of the complaint, an inquiry is warranted,” it may refer the complaint to be 
fully adjudicated. The result is that the CHRC appears to be more open in its approach to 
refer complaints to the Tribunal. In addition, comments in the La Forest Report also have 
been a factor in sending more cases to Tribunal. 


Another factor that might have prompted an increase in the number of cases being 
referred by the Commission was the Supreme Court of Canada’s deliberation in the case 
of Blencoe v. BC (Human Rights Commission). In this case, the question arose as to 
whether respondents in human rights matters have a constitutional right to a speedy 
hearing. For most of 2000, human rights commissions in Canada were anticipating the 
Court’s verdict on this question with trepidation, and general concerns existed as to the 
impact the decision would have on the length of time permitted for complaint processing. 
Ultimately, however, the Supreme Court did not recognize a constitutional right in this 
context in its decision rendered in October. 


There has also been an increase in the number of disability cases referred to and heard by 
the Tribunal. With the recent Supreme Court rulings on disability cases and the 
amendments to the CHRA in 1998 on the duty to accommodate, the law on employers’ 
obligations to meet the needs of people with disabilities has to be re-evaluated. We 
therefore expect to see more disability cases being referred to the Tribunal. Moreover, 
some disability cases are much less likely to settle than other cases because of uncertainty 
concerning the competing requirements of the law and the need to ensure public safety in 
some jobs, for example, in public transportation. 


Increased workload has and will continue to put pressure on the Tribunal’s resources. 
Management is reviewing the current composition of the Tribunal, with a view to 
maximizing the effectiveness of the configuration of full- and part-time members. 
Perhaps having more full-time members would help to maintain the quality of service our 
clients have come to expect. Based on information received from the Commission we 


Page. - 3 - 


anticipate that, on average, 100 new cases will be referred to the Tribunal for hearing 
each year. 


Review of the Act 


In April 1999, the Minister of Justice established a panel of human rights experts to 
review the roles of the Commission and the Tribunal and the provisions of the Act to 
improve the process for resolving human rights disputes. In June 2000, the Canadian 
Human Rights Act Review Panel, chaired by a former Supreme Court Justice, the 
Honourable Gérard La Forest, released its report on proposed amendments to the CHRA. 


While the panel made many recommendations, we will focus only on those 
recommendations directly affecting the Tribunal. The key recommendation involved 
direct access to Tribunal adjudication by individual Canadians. According to this 
recommendation, the CHRC would no longer investigate complaints to determine if a 
case should be referred to the Tribunal for a hearing. Under the direct access model, 
complainants would automatically have the right to ask the Tribunal to conduct an 
inquiry into their allegations, thus bypassing the Commission and the cumbersome 
investigation process created by the Act. If this recommendation is accepted, the 
Tribunal’s workload will increase to as many as 500 or 600 cases per year. Major changes 
to the Tribunal’s way of doing business would be required, together with a significant 
increase in resources. Preliminary planning has begun on how to successfully implement 
the direct access model. 


Officials at the Department of Justice are currently reviewing the panel’s report. We 
would expect an announcement advising of the government’s intended course of action in 
response to the La Forest Report in the near future. We further expect, based on the 
report, that some changes in respect of the Tribunal’s role may be made over the next few 
years. Until the extent of the changes is known, any projections of the Tribunal’s 
activities for the next three years are, at this time, uncertain. 


While the long-term effect of the panel’s recommendations on the Tribunal is undecided, 
we do concur with the panel that the current way of ensuring the human rights of 
Canadians needs some revision. The Tribunal will cooperate with the Department of 
Justice to provide whatever assistance they may require with this difficult task. 


Human rights issues have become much more litigious, sophisticated and complicated 
over the years and an improved method for resolving human rights disputes is imperative 
to serve Canadians better. Opinions expressed by human rights advocates, interest groups, 
academia, everyday citizens and employers are consistent in supporting the panel’s 
recommendations. We believe some purposeful change is required to provide Canadians 
with a high-quality process to ensure human rights are upheld. 


We are honoured that the panel has determined that the Tribunal is the institution best 
suited to deliver the required improvements. The La Forest panel, supported by many 


Page. - 4 - 


comments it received from those who use and are familiar with our work, recognized the 
Tribunal’s past work and history and expressed confidence in the Tribunal taking on this 
additional work while maintaining its record of high-quality and timely service to 
Canadians. 


New Members 


Parliamentary amendments to the CHRA in 1998 created a smaller, permanent Tribunal, 
but our role and obligations to Canadians remain the same. The amendments to the Act 
were directed at creating a more specialized and expert Tribunal to deal with the 
increased complexity of the cases that come before it. We are fortunate to have members 
who have the skill, knowledge and competence to respond to the challenge of ensuring 
the protection of individual rights in an increasingly complex and diversified society. 


Over the next 12 months the three-year terms of all of our existing part-time members 
will expire. Care will have to be taken to allow for the renewal of Tribunal membership 
without losing the valuable experience of long-serving members of the Tribunal. 


Mediation 


The Tribunal suspended its mediation services in the spring of 2000 and is reviewing its 
policy of offering Tribunal members to act as mediators to settle complaints. Introduced 
in 1996, mediation has been successful in resolving complaints. We are not so sure that it 
has been as successful in stopping discrimination or fully meeting the requirements of the 
statute. The Tribunal has commissioned a review of the mediation program from the 
perspective of those who have participated in Tribunal-sponsored mediation. If mediation 
is reintroduced, we expect to implement procedural and policy changes that ensure 
fairness and equity to all parties while maintaining the integrity and purpose of the 
CHRA. 


Human rights cases that come before the Tribunal may not all be well-suited for 
mediation. It should be remembered that the CHRC does offer mediation to the parties 
before cases are referred to the Tribunal: of all the complaints filed with the Commission, 
only 5 to 8 percent are ultimately referred to the Tribunal for public hearing. Furthermore, 
mediation may not always serve the public interest: while cases decided by the Tribunal 
tend to set precedents and have broad social implications, the terms of mediated 
settlements almost always remain confidential. Therefore, while the individual 
complainant may be well-served by mediation, others who confront similar conditions 
may lack similar protections. We believe that the public interest is best served by a 
process that not only solves individual complaints but also protects and defines the rights 
of the many. Confidentiality of settlements cannot achieve this goal. Mediation may be 
restored if it can be done in a way that protects the public interest and addresses the 
systemic aspects of discrimination. 
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Federal Court Decision in CTEA et al. v. Bell Canada 


On November 3, 2000, the Federal Court ruled that two sections of the CHRA were 
deficient and resulted in an institutional bias and a Tribunal that could not be impartial in 
deciding human rights cases. The Court ordered that the Bell Canada pay equity Tribunal 
immediately cease its hearings until the problems created by the two sections identified 
were corrected. The effects of this decision have been overwhelming. Immediately, 
another pay equity case, Public Service Alliance of Canada vs. Canada Post, was forced 
to stop, and since then nearly all new cases involving private sector respondents have 
been adjourned indefinitely unless the decision is overturned or the government makes 
the requisite amendments to the legislation. Because of the present state of the law, such 
cases against government departments or agencies will continue. 


An appeal of the decision has been filed by the unions involved in the Bell Canada case 
but will not be heard until early spring 2001. Another option is to consider possible 
amendments to the CHRA to rectify the faults identified by the judge. We feel this is the 
preferable course of action, as this appeal may not resolve the problem and more appeals 
may be initiated, further delaying the work of the Tribunal. 


Because of the Federal Court decision, the Tribunal will have a backlog of cases for the 
first time in its history. Of the 100 new cases we expect to be referred to the Tribunal in 
2001, 60 percent will involve private sector employers and will not be able to proceed to 
hearing because of the Bell Canada decision. This is unfair both to the complainants and 
to those who have been accused of discrimination, as everyone should have the right to 
have disputes decided in a timely manner. The longer it takes to correct the defects in the 
legislation, the more cases will be held in abeyance. Once the identified problems are 
resolved, we propose that past and well-experienced members be appointed as temporary 
members to hear and decide these cases under the temporary members’ provisions of the 
Act. All activities would continue to operate under the authority of the Chairperson of the 
CHRT. Current members would then be free to carry on with the normal workload of 
cases, ensuring that no new backlogs are created. Depending on the number of cases in 
the backlog and appropriate resources, all deferred cases could be heard and decided 
within 12 to 18 months. 


2.2 Mandate, Roles and Responsibilities 
The CHRT is a quasi-judicial body created by Parliament to inquire into complaints of 


discrimination and to decide if particular practices have contravened the CHRA. Only the 
Tribunal may legally decide if there has been a discriminatory practice. 
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Figure 1: Tribunal Organization Chart 
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The Tribunal holds public hearings to inquire into complaints of discrimination. Based on 
(often conflicting) evidence and the law, it determines whether discrimination has 
occurred. If it has, the Tribunal decides on the appropriate remedy to prevent future 
discrimination and to compensate the victim of the discriminatory practice. 


The vast majority of discriminatory acts are not malicious. Most problems arise from 
long-standing systemic practices, legitimate concerns of the employer, or conflicting 
interpretations of the statutes and precedents. As highlighted in the Auditor General’s 
report in September 1998, very few cases are clear-cut, and the evidentiary and legal 
issues are extremely complex. As a result, the Tribunal’s members frequently put in long 
hours analysing evidence and the law before reaching their conclusions. 


The Tribunal may only inquire into complaints referred to it by the CHRC, usually after a 
full investigation by the Commission. The Commission resolves most cases without the 
Tribunal’s intervention. Cases referred to the Tribunal generally involve complicated 
legal issues, new human rights issues, unexplored areas of discrimination, or multifaceted 
evidentiary complaints that must be heard under oath. 


The Tribunal is not an advocate; that is the role of the Commission. The Tribunal has a 
statutory mandate to apply the CHRA based on the evidence presented and on current 
case law. Tribunal decisions may be reviewed by the Federal Court of Canada. 


In 1996, with the proclamation of the Employment Equity Act (EEA), the Tribunal’s 
responsibilities were expanded. As well as being the Canadian Human Rights Tribunal, it 
also serves as the Employment Equity Review Tribunal. In 2000, the new Tribunal 
received its first three applications for a hearing. Two applications were received from 
employers and one was received from the CHRC. While the Tribunal is permitted to issue 
tules of procedure for the operation of this new Tribunal, we have delayed issuing any 
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rules until a few hearings have taken place to better understand the needs of the parties 
and how the Tribunal should function. In the interim, the Tribunal has issued a guide, 
Guide to the Operations of the Employment Equity Tribunal to the parties to assist them 
in their preparation for a hearing. To date, the guide appears to meet the needs of the 
parties. 


The CHRT consists of two sections: the members and the Registry. The Tribunal 
comprises up to 13 part-time members, who are appointed by the Governor in Council 
(GIC), and a Chairperson and Vice-Chairperson, who by statute must be full-time 
members. The backgrounds of members vary but most have legal training and all must 
have experience, expertise, interest and sensitivity in human rights issues. The Registry 
provides full administrative support services to the members and is responsible for 
planning and organizing the hearing process. 


The Tribunal deals with matters concerning employment or the provision of goods, 
services, facilities or accommodation. The CHRA makes it illegal for anyone to 
discriminate against any individual or group on the grounds of: 


* race 

* national or ethnic origin 
* colour 

* religion 

* age 


* sex (including pregnancy) 

* family status 

* marital status 

¢ disability 

* conviction for an offence for which a pardon has been granted 
* sexual orientation 


The Tribunal’s jurisdiction covers matters that come within the legislative authority of 
the Parliament of Canada, including federal government departments and agencies, as 
well as banks, airlines and other federally regulated employers and providers of goods, 
services, facilities and accommodation. In employment equity matters, the EEA applies 
only to employers with more than 100 employees. 


The Tribunal’s decisions must be (and must be seen to be) independent and impartial, 
offering fair process to all parties. Tribunal members make decisions solely on the merits 
of individual complaints and on evidence presented at the hearing. 


The Registry’s activities are entirely separate from the adjudication process. The Registry 
is accountable for the resources allocated by Parliament. It plans and arranges hearings, 
acts as a liaison between the parties and members, and gives members the administrative 
support they need to carry out their duties. It must provide high-quality, effective services 
to the Canadian public. 
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To control costs while maintaining services, the Registry regularly monitors and adjusts 
its procedures and practices, for example, the introduction of case planning 
questionnaires as discussed later in this report. At the same time, it has to deal with 
variations, not only in the number of cases but in their substance, as some are highly 
complex and require hearings in different locations. The Registry has no control over the 
number, location or duration of hearings. Providing high-quality support services while 
staying within a fixed budget is often a challenge under such circumstances. 


2.3 Program Objectives 


The members’ objective is to interpret, apply and define the human rights of Canadians, 
in accordance with the Canadian Human Rights Act and the Employment Equity Act, 
through properly conducted hearings and fair decisions. 


The Registry’s objective is to support the Tribunal in its operations, to help ensure its 
independence and impartiality, and to create a positive and workable environment in 
which members can fulfil their responsibilities. 


New Initiatives in 2001 
The Tribunal has begun the following initiatives for the upcoming year: 


* training opportunities for new members appointed in 2001 

* steps to maintain timeliness 

* technological assessments to improve public access to the Tribunal 
* planning for an expanded workload 


2.4 Planning Context 


With the recent decision of the Federal Court and the La Forest Panel recommendations, 
any long-term planning is very difficult. The decision of the Court has immediate 
implications for the Tribunal’s work, while the La Forest Panel has more long-term 
implications. Consequently, the Tribunal will continue to operate as usual until these 
matters, which are beyond the control of the Tribunal, are resolved through the courts and 
Parliament. Our main objective will be the same, to provide Canadians with the best 
possible service in the fair and impartial adjudication of human rights disputes. 
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2.5 Departmental Planned Spending 


Table 2.1 Departmental Planned Spending 


Forecast Planned Planned Planned 
Spending Spending Spending Spending 
($ thousands) 2000-2001 2001-2002 2002-2003* 2003-—2004* 


Budgetary Main Estimates (gross) 
Non-budgetary Main Estimates 


(gross) 
Less: Respendable Revenue 


Total Main Estimates 
Adjustments 
Net Planned Spending 


Less: Non-respendable Revenue 
Plus: Cost of services received 
without charge 


Net Cost of Program 


Full-Time Equivalents iy 17 17 17 


* In 2002-2003 and 2003-2004, the decrease in planned spending is attributable to the fact that 
planned spending has not been approved for pay equity cases. 
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Section Ill: Departmental Plans, Results, Activities and 
Resources 


3.1 Business Line Details 
Business Line Objective 


To ensure the equitable application of the CHRA and the EEA through the conduct of fair 
and efficient public hearings. 


Business Line Description: Public Hearings 


Public Hearings provides a range of services, which includes inquiring into complaints of 
discrimination and determining if there has been a contravention of the acts, as well as 
maintaining the Registry, which creates the best possible environment for the Tribunal 
members to conduct hearings throughout Canada by providing the necessary 
administrative and ongoing support. The Registry plans and organizes the hearings and 
provides members with a proper hearing environment. 


As noted above, the Tribunal has one business line objective — to conduct public 
hearings and render decisions. We have found that, with fewer members than before the 
1998 amendments, the Tribunal is able to deliver a more consistent and timely 
adjudication process. Our two full-time members (Chairperson and Vice-Chairperson) 
now deal with nearly all preliminary matters in a very quick and efficient manner. Once a 
case has been scheduled and most preliminary matters resolved, the case is turned over to 
a part-time member who is available on the dates already established. (Note: cases are 
assigned to part-time members only if the two full-time members are not available.) The 
processing of preliminary matters has proven to be the best use of our resources while at 
the same time meeting the needs of the parties. Moreover, with fewer members deciding 
on preliminary issues, rulings are delivered with minimal delay and are consistent from 
one case to the next. 


The introduction of case planning questionnaires to obtain basic information from each 
litigant at the beginning of the hearing process has been highly successful in ensuring that 
hearings are timely, in a way that also takes into consideration the specific and individual 
needs of the parties. The questionnaires are transmitted to the parties within 7 to 10 days 
of receipt of a new case from the Commission. We allow the parties 15 days to respond, 
at which time hearing and disclosure dates are set by the Chairperson. Case planning used 
to be done through conference calls, which required coordinating many lawyers’ 
schedules to hold a case planning conference call. Because of scheduling conflicts, it was 
not unusual for two or three months to pass before the call could take place. 


Now, any conference calls or preliminary hearings can be scheduled in advance to ensure 
that no further delays affect the hearing dates. To date, the questionnaires have proven to 
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be an effective method of improving our scheduling procedures. The main cause for 
delays in the hearing process has been the unavailability of legal counsel. Normally, 
counsel request 3 to 4 months to prepare cases for adjudication. Members of the Tribunal 
could be made available in as little as 7 to 21 days to commence a hearing if the parties 
were ready to proceed. 


In previous reports we have predicted that our average costs per case and per day would 
decrease with the new Act. Our expectations have been met, as the average cost per day 
of a case has decreased by some 35 percent. 


The Commission has informed us that it anticipates an increased number of referrals to 
the Tribunal in the range of 100 new cases each year. With a caseload increase of more 
than 300 percent, the number of hearing days will increase accordingly in the next two to 
three fiscal years. During 2001-2002, we will monitor the workload increase to assess the 
effect on our resources. 


In the past few years, we have projected an increase in the number of disability cases. 
Bill S-5, passed by Parliament in 1998, changed the interpretation and application of 
these types of cases. The increase in disability cases commenced in 2000, rising to 22 
from a total of 8 in 1999 and 6 in 1998. With the changes in the legislation in respect of 
complaints, the Tribunal will be called on to interpret the new standard established by 
Parliament. In addition, in 1999 the Supreme Court changed the legal test for an 
employer’s defence of bona fide occupational requirements (BFOR). In brief, the court 
eliminated the distinction between direct discrimination and adverse effect 
discrimination. The Tribunal will be called on to evaluate how these changes will affect 
future cases related to individual complaints involving disability, religion and other 
grounds. Since past jurisprudence, which until recently eliminated most disability cases 
going to Tribunal, is no longer defining these cases, new case law must be developed. 
The Tribunal is the first important step in this process. 


All cases now require the employer to consider reasonable accommodation in cases 
where BFOR is applicable. This requirement will also add to the Tribunal’s caseload of 
disability-based complaints until a new test is fully explored and applied by tribunals and 
the courts. 


The new Employment Equity Review Tribunal will be monitored over the next fiscal year 
to determine its effect on Tribunal resources. In 2000, the first three Employment Equity 
Review Tribunals were requested under the EEA. All three cases are scheduled to be 
heard early in 2001-2002. Each will be a test case, in terms of interpreting the new 
statute, evaluating the time required to conduct the new proceedings, and the effect on 
financial and human resources. 


Human rights law continues to take new directions in both complexity and importance to 
Canadian society. The courts are continually emphasizing the importance of human rights 
and, to some extent, frustration with the previous process. In the Bell Canada decision, 
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the Federal Court emphasized the very high standards of independence it has set for this 
Tribunal. Consequently, in reviewing the CHRA and making amendments, the 
government must be careful to meet the stringent impartiality requirements dictated by 
the court. Everyone, including the courts, recognizes the unique role of this Tribunal. 


Pay Equity Cases 


The three major pay equity cases — Public Service Alliance of Canada (PSAC) v. 
Canada Post, Public Service Alliance of Canada (PSA C) v. the Government of the 
Northwest Territories, and CTEA et al. v. Bell Canada — have all been part of the 
Tribunal’s caseload for several years, requiring an enormous amount of the Tribunal’s 
time and resources. However, as discussed earlier in section 2. 1, What’s New on page 3, 
the Federal Court decision has put a stop to the hearings in the Bell Canada case, as well 
as to the hearings in the Canada Post case. 


Public Service Alliance of Canada (PSAC) v. Canada Post is the Tribunal’s longest- 
running case, in hearings since 1993. In 2000, the case sat for 18 days, for a total of 

353 hearing days. Before its adjournment in November 2000 pending the outcome of the 
appeal of the Federal Court decision in Bell Canada, the case had proceeded into Reply 
Evidence. If hearings resume in the spring of 2001, the evidence should be completed in 
the next fiscal year. 


In CTEA et al. v. Bell Canada, hearings had just begun in 1999 before they were 
suspended by the Federal Court decision of November 2000. The case had 38 hearing 
days in 2000. Depending on the outcome of the appeal of the Federal Court decision, 
hearings may proceed for a further two to three years. 


Public Service Alliance of Canada (PSAC) v. Government of the Northwest Territories 
had 47 days of hearings in 2000. Since the case’s referral to the Tribunal in 1997, there 
have been 81 hearing days. The effect of the Bell Canada decision will be to stop the 
hearing after the Commission and the complainant have closed their cases (expected in 
early 2001). Once the Federal Court of Appeal has ruled on the Bell Canada case, the 
Tribunal will proceed based on the directions and parameters provided by the Court. 
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Exhibit 1: Public Hearings Expectations 


2000-2001 

Actual 
1998-1999 1999-2000 1999-2000 2000-2001 | (as at Jan.31,} 2001-2002 
Actual Forecast Actual Forecast 2000) Estimated 


Cases Appointed 
Commission Referrals 
Employment Equity Review 
Tribunals 


Total Appointments 


Cost per Case ($ thousands) 


Hearing Days 

Regular 

Pay Equity 

Employment Equity Review 


Total Hearing Days 


Cases Expected to be 
Resolved Through Mediation 


Months to Render a Decision 
from Conclusion of Hearing 


Months to Process a Case 
from Commission Referral to 
Rendering of Decision 


3.2 Key Results Commitments, Planned Results, Related 
Activities and Resources 


to provide Canadians with: to be demonstrated by: 


a fair, impartial and efficient public timeliness of the hearing and decision 

inquiry process for enforcement and process. 

application of the Canadian Human well-reasoned decisions, consistent with the 

Rights Act and the Employment evidence and the law. 

Equity Act. changes to policies, regulation and laws 
made as a result of the Tribunal’s decisions. 


application of innovative processes to resolve 
disputes. 

service that is satisfactory to the members, 
the parties involved and the public. 

equity of access. 

public awareness and use of Tribunal’s 
public documents. 
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Section IV: Financial Information 


Table 4.1: Net Cost of Program for the Estimates Year 


($ thousands) 


Net Planned Spending (Gross Budgetary and Non-budgetary Main Estimates 
plus Adjustments) 


Plus: Services Received without Charge 


Accommodation provided by Public Works and Government Services Canada 
(PWGSC) 


Contributions covering employees’ share of insurance premiums and costs paid 


by TBS 
Workers’ compensation coverage provided by Human Resources Development 
Canada 


Salary and associated expenditures of legal services provided by Justice Canada 


Less: Non-respendable revenue 


2001-2002 Net Cost of Program 


Calculations: Employee Benefit Plans — 19.5% of 913,000 = 178:035 
Insurance Plans — 7.5% of 913,000 = 68,475 


Page. - 15 - 


= : Mtl ie 
=e Etorietnoliarmn abl uel or 
a Peaesc dis ~ 2 arent t 


an 7 he 
mt ae he a Ty abi nm 
i“), 


ae — fee ie 


1 ileal kaabend eto : 
ia Sent Othe OORT Wy ate. iT 


Ney Rea wits Consmatioon Piatried Rovalsits, holatet SS 
pat ie ‘aryel, Fle Squh = 


ee a eneeienrtel ta a cen a cL inarpiepeamntnagll 
vide une wh [ote ermenvertat ‘7: c 
(efit Heat carucl ft sehen pilislec ~~ Uneaten af Aid Wearing adil deciafog 
ren) THR to g cual a aye a Prctens | } 
ant a 40 ‘tela Swrigs le ‘gel: cata desis, uartent pith Ba, 
tiger? 4er 506 the pk aa ce evidericn a thy tee 


paptaal , : ats ching ‘bo polis, Tgulstion at Leng 
mnie wa a revit ofthe Tbr’ » decir. 
+ spp tcatreg Al annoy sieve precept be Remcroe 
_tepates. 

* aprviowshat wy safateciary tothe minahers, 
ich Wivelved and he pulled.) << = 


* =~ : > 
: 4 
a: ne dm ——~ zen 
. a en 
‘ an 
« « i] 
thos a 
gi > ‘ 
ht ~Siget : 
a 
AL The) 
Sh 
<> 


Section V: Other Information 


5.1 Contacts for Further Information and Web Site 


Michael Glynn 

Registrar 

Canadian Human Rights Tribunal 
473 Albert Street 

Suite 900 

Ottawa, Ontario 

K1A 1J4 


Tel: (613) 995-1707 

Fax: (613) 995-3484 

e-mail: registrar@chrt-tcdp.gc.ca 
Web site: www.chrt-tcdp.gc.ca 


5.2 Legislation and Associated Regulations Administered 


The federal Minister of Justice is responsible to Parliament for the following Act: 


Canadian Human Rights Act (R.S. 1985, c. H-6, as amended) 


The federal Minister of Labour is responsible to Parliament for the following Act: 


Employment Equity Act (S.C. 1995, c. 44, as amended) 


9.3 Statutory Annual Reports and Other Departmental Reports 


The following documents can be found on the Tribunal’s Web site. 


Annual Report (1999) 
Report on Plans and Priorities (2000-2001 Estimates) 
Rules of Procedure 
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